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AREA COVERED: CENTRAL AVENUE, from 5-7 Hanson St. to 303
Central Ave.)
Total number of surveys tallied = 14

1) Position of person answering (question #4):
6 Owners 6 Managers 1 Supervisor
-1 Administrative Asst.

2) Type of business (question #5):

4 Retail 1 Restaurant 0 General office
2 Professional office 3  Service
4  Other:

Wedding Party supply
Temporary Placement office
Travel Agency

Distributor

3a) Businesses with on-site parking v. businesses with no on-
site parking (question #9):
9 businesses with on-site parking for emplovees
4 businesses with no on-site parking for employees
NA =1 ‘

b) For those with emplovee parking, how many spots were
available?

Raw data:

1, 1-2, 3, 3, 4-5, 4, 5, 10

NA =1

Total = 31 spots for emplovees

c) How many more spots do vou need?
Raw data: 5, 5, 10-20
NA/O = 6
Total = 25 more spots needed for emplovees.

4a) Is there enough municipal parking for emplovees (question
10)7?
2 - Yes
6 - No
6 — NA

b) Need spots at lot.

Raw data:
NA = 7
3 at Central Avenue




2 at (no answer)
Total = 5 more municipal lot spots requested.

5) How far should employees have to walk to work (question

11):
a) in the winter? ft.
Raw data:
NA = 7

1/ 50-100 / 100 / 200 / 500; 5 responses.
Other responses: »

It depends on where we can park.

2-3 blocks is a-ok.

Frequency responses:

0 - 50 = 1

51 - 100 = 2
101 - 200 = 1
201 - 300 = 0
301 - 500 = 1

> 500 ft = _0

5 responses
b) all other times? ft.

Raw data: ,
1 / 50-100 / 100 / 200 / 1000: 5 responses
NA = 7
Other regponses:
It depends on where we can park.
2-3 blocks is a-ok.

Frequency responses:

0 - 50 = 1
51 - 100 = 2
101 - 200 = 1
201 - 300 = 0
301 - 500 = O
> 500 ft = _1

5 responses

6) How many parking spaces do vou need for patrons (gquestion
14)°?

a) during peak hours?

Raw data:
-3 /3/3/4/5/5-6/6/9/10 / 25 / 30.

Total = 102 spots needed during peak hours.




b) all other times?

Raw data:

1/1-9/2/ 2/ 2-3/ 3/ 3-4/ 15 - 20 / 25.

NA =56 .

Total = 61 spots needed for patrons during non-peak
hours.

7) Number of on-site parking spaces for business patrons
(question 16):

Raw data:
oc/,0/0/0/0/0/0/2/2/4/ 4/ 9/ 10

Total = 31 on sgite parking spots provided.

8) % of patrons who drive downtown éolely to use vour
business (question 17):

)

aw Data:
30 / 50 / 50 / 50 / 85 / 90 / 90 / 90 / 100 / 100 /

Z =N

5._.
00.
A =2

9) % of patrons already parked in the downtown area that use
vour business (question 18):

Raw data: .
o/0/0/0/0/5 /10 / 10 / 10 / 10-15 / 50 / 50
NA = 2

10) How far should patrons have to walk to your business from
their parking spot (question 19):

a) in the winter? ft.
Raw data:
NA = 7

2/ 10 / 10 / 10-20 / 25 / 50 / 50-100; 7 responses.

Frequency responses:

0 - 50 = 6
51 - 100 = 1
101 - 200 = 0
201 - 300 = 0
301 - 500 = 0
> 00 ft = 0
7 responses




b)

11)

12)

13a)

b)

all other timeg? ft.
Raw data:
2 /10 / 10 / 25 / 50 / 50-100; 6 responses
NA = 7
Other responses:
one block.

Frequency responses:

0 - 50 - 5
51 - 100 = 1
101 - 200 = 0
201 - 300 = O
301 - 500 = 0
> 500 ft = _0

6 responses

Is there sufficient parking available for your handicap
patrons (question 20)?

4 - Yes
7 - No
3 - NA

Do you favor having the Chamber of Commerce distribute
restaurant placemats showing the location of parking in
downtown Dover (question 22)7?

10 - Yes
3 - No
1 - NA

1 restaurant voted ves; 0 voted no
Emplovee parking problems (question 7):

11 - Total # of complaints
7 - NA

Specific complaints (# if greater than a single
complaint) :

(6) - Lack of parking for employvees/owners on Central

Avenue;

- Have gotten enough tickets for a parking area to
be installed;

- No off-street parking:;

- Two hour metered parking is nonsense;

- City planning to eliminate parking due to Silver
St. realignment.

14a) Emplovee parking recommendations:




b)

15)

b)

16a)

b)

6
9

- Total # of recommendations
- NA/no answer

Specific recommendations
- give parking permits to owners/employees to display in
car windows;
- have lot reserved for emplovees in this area;
- eliminate the 2 hour parking:;
- replace parking spaces that are to be eliminated:;
- need more safe parking:;
- eliminate the street behind the Century 21 building
and make a parking lot
Patron parking problems (question 12):
19 - Total # of complaints
3 - NA
Specific complaints (# if greater than a single
complaint) :
(7) - lack of available parking for patrons;
- tickets issued quickly;
- five minutes late moving cars and already received
tickets:
- in foul weather, patrons won't walk very far;:
- 1imit cars on Locust St. to 30 minutes:
- parking limited during funerals/weddings at
Episcopal church;
~ don't need two hour parking on the business block;
- change to one hour parking;
- Cityv hall meetings, ie., council, etc., lose all
my parking for that night;
- lose patrons due to no parking spaces:
- need crosswalk;
- entry/exit from Central Avenue is a problem;
- problem on Wednesdays only.
Patron parking recommendations (qguestion #13):
11 - Total # of recommendations
8 - NA
Specific recommendations (# if greater than a single

re

commendation) :

more parking:

permit parking for car windows;

Locust St.: 30 minute parking limit;

St. Thomas St.; 30 minute parking limit;

cars on St. Thomas St. shouldn't be parked there all
day

encourage City Hall users to park in the Locust St.




lot at night;
- strict enforcement of 2 hour parking during the day:
- need crosswalks;
- better snow removal;
- multi-level parking garage;
- make parking lot behind Century 21 building.

17) Patron concerns pertaining to Dover parking enforcement:

7 - Total # of comments
8 — NA

Specific comments (# if greater than a single
recommendation) :

(2) - vehicles not stopping for them at crosswalks;

- how quickly cars are ticketed to the exact time
over two hours;

- spotty enforcement at best on this block;

- sometimes enforcement is nonexistent - tickets
some days, next day none;

- eliminate police giving tickets to customers;

- no available spaces.

18a) Weekday business peak hours (question # 15):
raw data:
1 pm - 5pm / 3 pm - 5:30 pm / 9 am - 4 pm / 8 am — 12 pm
2 pm - 6 pm / 8 am - 5pm/ 4 pm - 6 pm / 10 am - 6 pm.

b) Graphic Plot of peak-time patron parking usage:

[ A.M. 11 P.M. ]
12/1/2/3/4/5/6/7/8/9/10/11/12/1/2/3/4/5/6/7/8/9/10/11/

12/1/2/3/4/5/6/7/8/9/10/11/12/1/2/3/4/5/6/7/8/9/10/11/
[ A.M. 11 P.M, ]

19) Computations:

a) Data used:

102 peak-time spots needed for patrons
61 non-peak spots needed for patrons
31 on-site spots provided for patrons
31 on-site spots provided for employees
25 emplovee spots needed, for businesses already

providing parking
5 municipal lot spots needed by businesses with no




parking

b) PARKING SPOTS NEEDED FOR EMPLOYEES:

25 emplovee spots needed
+ 5 gpots needed in municipal lots for emplovees

= 30 more spots needed for emplovees

c¢) PARKING SPOTS NEEDED AT PEAK HOURS: [emplovee + patron
needs] - [employee + patron parking provided] = Total

102 patron spots needed at peak hours
30 employee spots needed
= 142 spots needed at peak hours

+

= 31 patron spots provided by businesses

= 111 spots needed during peak hours.

d) PARKING SPOTS NEEDED AT NON-PEAK HOURS:
[emplovee + patron needs]

61 patron spots needed at non-peak hours
30 emplovee spots needed
= 91 spots needed at non-peak hours

- 31 patron spots provided by businesses

= 61 spots needed during non-peak hours.

Municipal parking available (from police parking survey):

10 (Central Ave. East - 1/2 Kirkland to Wash. St.)

12 (Henry Law Ave West - Washington to Williams St.)
19 (Henry Law Ave. East - Pool entrance to River St.)
21 (Henry Law Ave East - Wash. St. to pool entrance)

62 spots available

Out of the 62 spots available in this area, spots are
used by the Senior Center, apartment visitors, delivery vans,
etc. Thus, not all spots are available for business parking.
Assume that if one third of the spots are not available for
use due to non-business usage, then only 41 spots are

available for businesses. 100 spots are required during
non-peak hours; thus, there is a minimum deficit of 38 full-
time parking spots during non-peak times. During peak

hours, there are 105 spots needed; thus, currently there is a
maximum deficit of 43 spots in this area, of which 38 are
all-day parking spots.




AREA COVERED: FOSTER'S DAILY DEMOCRAT
Total number of surveys tallied = 1

1) Position of person answering (question #4):
1 Executive Vice President

2) Type of business (question #5):

0 Retail 0 Restaurant Q0 General office
0 Professional office 0 Service
1 Other:

Newspaper

3a) Businesses with on-site parking v. businesses with no on-
site parking (question #9):
1 business(es) with on-site parking for employees
0 business(es) with no on-site parking for employees
NA =0

b) For those with employee parking, how many spots were
available?

Raw data:

74

NA =0

Total = 74 spots for employvees

¢) How many more spots do you need?
Raw data: 100
NA/O = 0
Total = 100 more spots needed for emplovees.

4a) Is there enough municipal parking for emplovees (question

10)?
0 - Yes
1 - No
0 - NA
b) Need spots at lot.
Raw data:
NA = 0

100 at Central Avenue and library

Total = 100 more municipal lot spots requested.

5) How far should emplovees have to walk to work (question
11) ¢




a) in the winter? ft.
Raw data:
NA = 0

2000; 1 response.
Other responses: 0.

Frequency responses:

0 - 50 = 0
51 - 100 = 0
101 - 200 = 0
201 - 300 = 0
301 - 500 = 0
> 500 ft = _1
1 response
b) all other times? ft.
Raw data:
2000; 1 response

NA =0
Other responses: 0.

Frequency responses:

0 - 50 = 0
51 - 100 = 0
101 - 200 = O
201 - 300 = 0
301 - 500 = 0

> 500 ft = 1

1 response

6) How many parking spaces do you need for patrons (question
14)7? -

a) during peak hours?

Raw data:
b
NA =0

Total = 5 spots needed during peak hours.

b) all other times?

Raw data:
0.
NA =0

Total = 0 spots needed for patrons during non-peak
hours.
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7) Number of on-site parking spaces for business patrons
(question 16):

Raw data:
0.
NA =0

Total = 0 on site parking spots provided.

8) % of patrons who drive downtown solely to use your
business (question 17):

Raw Data:
70.
NA = 0

9) % of patrons already parked in the downtown area that use
vour business (question 18):

Raw data:
30.
NA =0

10) How far should patrons have to walk to your business from
their parking spot (guestion 19):

a) in the winter? ft.
Raw data:
NA =0

300; 1 response.

Frequency responses:

0 - 50 = 0
51 - 100 = 0
101 - 200 = 0
201 - 300 = 1
301 - 500 = 0
> 500 ft = _0
1 response
b) all other times? ft.
Raw data:
300; 1 response

NA =0
Other responses: 0.

Frequency responses:




11)

12)

13a)

b)

14a)

b)

0 - 50 = 0
51 - 100 = 0
101 - 200 = O
201 - 300 = 1
301 - 500 = O
> 500 ft = 0

1 response

Is there sufficient parking available for your handicap
patrons (qguestion 20)7?

1 - Yes
0 - No
0 - NA

Do vou favor having the Chamber of Commerce distribute
restaurant placemats showing the location of parking in
downtown Dover (question 22)7?

0 - Yes
1 - No
0 - NA

No restaurant voted.
Employee parking problems (question 7):

3 - Total # of complaints
0 - NA

Specific complaints (# if greater than a single
complaint) :

- gome early morning employees who park on both sides
Henry Law Avenue are subject to ticketing:;

- no convenient all-day parking in the area;

- discourage staff from parking on Central Avenue, but
we know some do, and move their cars every 2 hours,
which disrupts work.

Emplovee parking recommendations:
4 - Total # of recommendations
Specific recommendations

- could some of the park land be temporarily converted
to paved parking to solve the problem;

- could the 2-hour parking across from the senior
citizen building be converted to all-day?

- city provides parking for city employees, but not
Foster's, a major taxpaver

- we are anxious that the city notify us if it is
planning a major parking plan change such as the '92

11

of
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plan (since shelved when we objected) that would have
eliminated parking on Henry Law!! I often feel the
city works particularly hard to convince us to move
out of downtown.

15) Patron parking problems (question 12):
1 - NA

b) Specific complaints (# if greater than a single
complaint): O.

16a) Patron parking recommendations (question #13):

1 - Total # of recommendations
0 - NA

b) Specific recommendations (# if greater than a single
recommendation) :

- no particular problem...unless you try to eliminate
more parking as in the '92 plan.

17) Patron concerns pertaining to Dover parking enforcement:

0 - Total # of concerns
1 - NA

18a) Weekday business peak hours (question # 15):

raw data:
8 am - 5 pm.

19) Computations:

a) Data used:
5 peak-time spots needed for patrons
0 non-peak spots needed for patrons
0 on-site spots provided for patrons
74 on-site spots provided for emplovees
100 municipal lot spots needed for business

b) PARKING SPOTS NEEDED FOR EMPLOYEES:

100 spots needed in municipal lots for emplovees.

c) PARKING SPOTS NEEDED AT PEAK HOURS: [employee + patron
needs] - [employee + patron parking provided] = Total

5 patron spots needed at peak hours
+ 100 emplovee spots needed
= 105 spots needed at peak hours
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d) PARKING SPOTS NEEDED AT NON-PEAK HOURS:
[employee + patron needs]

0 patron spots needed at non-peak hours
+ 100 emplovee spots needed
= 100 spots needed at non-peak hours

Municipal parking available (from police parking survey):

10 (Cent. Ave. E. - 1/2 Kirkland to Wash. St. @ 2 hr.)
+ 12 (Henry Law Ave. West - Washington to Williams St.)

19 (Henry Law Ave. East - Washington to Pool Entrance)

21 (Henry Law Ave. East - Pool Entrance to River St.)

63 spots available, 10 of which are two hour spots.
53 all day spots available.

Out of the 63 spots available in this area, spots are
used by the Senior Center residents and visitors, other
housing residents and visitors, employvees from other
businesses seeking parking, people desiring to use the park
facilities, people using the public gym, people using the
Coastal Fitness Center gym, etc. Thus, not all spots are
available for business parking. (Foster's needs full-time
parking for its emplovees, so the two hour spots will not be
used in calculating parking supply.) If one third of the
53 all day spots are not available for use due to non-
business usage, then only 38 sgspots are available for Foster's
emplovees. 100 spots are required during non-peak hours:
thus, there is a minimum deficit of 62 spots during non-peak
times. During peak hours, there are 105 spots needed; thus,
currently there is a maximum deficit of 67 spots in this
area.

Comments on this survey indicate gross displeasure with
the Dover City Council's willingness to tamper with the Henry
Law Avenue parking spaces. These spaces, traditionally used
by Foster's, were dedicated by the Council for another
business' use, in an attempt to lure new business to the
Washington St. Masonic Temple in Dover. Not only did the new
business fail to come to Dover, but the Council has indicated
through its actions that Foster's needs are secondary to the
needs of new business settling into Dover. This irritation
to a major city taxpaver was both unnecessary and harmful.
Foster's is enjoving modest growth in circulation and has
several satellite bureaus in other municipalities. Although
Foster's has historical ties to the city, it is a business
and is profit motivated. 1Its size, potential tax revenues,
and employee spending are significant lures for other
municipalities. If Foster's growth in circulation continues,
and if Foster's needs to update its plant facilities to a
large degree (new presses, etc.), both the increased need for
already nonexistent parking and the Council's past Henry Law
dealings may urge Foster's to relocate a significant amount
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of its personnel and assets to another area, especially one
outside the city.
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AREA COVERED: WASHINGTON ST. (Central Ave. to Chestnut St.),
CENTRAL AVE. WEST (Hale St. to Wash. 8t.), and LOCUST ST.
(Hale St. to Wash. St.)

Total number of surveys tallied = 18
1) Position of person answering (question #4):

7 Owners/presidents 6 Managers 1 Secretary
1 Cfedit Counselor 3 Directors

2) Type of business (question #5):

3 Retail 2 Restaurant 1 General office
3 Professional office 4 Service
5 Other:

- non-profit (3)
- Graphic design/marketing
- Egg commodity brokerage

3a) Businesses with on-site parking v. businesses with no on-
site parking (question #9):
3 businesses with on-site parking for employees
15 businesses with no on-site parking for employees
NA = 0

b) For those with emplovee parking, how many spots were
available?

Raw data:

1, 7, 60

NA = 15

Total = 68 spots for employees

¢) How many more spots do you need?
Raw data: 2-3, 20.
NA/O0 = 16
Total = 22 more spots needed for employvees.

4a) Is there enough municipal parking for employvees (question

10)?
2 - Yes
14 - No
2 - NA
b) Need spots at lot.
Raw data:

NA = 9
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1 at Locust St.

4 at Locust St.
2-3 at Orchard st.
1 at Orchard St.

1 at Orchard St.

5 at Orchard St.
20 at library

Total = 34 more municipal lot spots requested.
5) How far should emplovees have to walk to work (question
11):
a) in the winter? ft.
Raw data:
NA = 4

b)

100 / 100 / 100-200 / 150 / 150 / 200-300 / 500 / 500 /
1000 / 1000 / 1200-1500; 11 responses.

Other responses:
1 block (3)

Frequency responses:

0 - 100 = 2
101 - 500 . 6
501 - 1000 = 2
1001 - 2000 = 1
> 2000 ft = 0
11 responses
all other times? ft.
Raw data:

100 / 150 / 150 / 100-200 / 500-600 / 500-1000 / 1000 /
1000 / 1000 / 1000 / 1200-1500 / ; 11 responses
NA = 4
Other responses: (3)
1 block;
2 blocks (2).

Frequency responses:

0 - 100 = 1
101 - 500 = 3
501 - 1000 = 6

1001 - 2000 = 1
> 2000 ft = 0

11 responses

6) How many parking spaces do you need for patrons (question
14)7?

a) during peak hours?




17

Raw data:

i1/2/72/72/2/2-3/5 /5 /10 /12 / 15 / 20.
NA = 6 '

Total = 78 spots needed during peak hours.

b) all other times?

Raw data:

i1/1/1/71/72/2-3/5/6 /6 /10 / 10.

NA = 7

Total = 45 spots needed for patrons during non-peak
hours.

7) Number of on-site parking spaces for business patrons
(question 16):

Raw data:

/0/0/0/0/0/0/70/0/0/70/0/0/

NN

Total = 31 on site parking spots provided.

8) % of patrons who drive downtown solely to use your
business (question 17):

o

aw Data:

50 / 50 / 50 / 60 / 70 / 75 / 75 / 80 / 80 / 90 /
/ 90 - 100 / 100.
= 2

Z 0 0o
~

8

A

9) % of patrons already parked in the downtown area that use
vour business (question 18):

Raw data:

os/0/0/70/70/727/10/ 20/ 20/ 25/ 20 / 25 / 30
/ 50 / 50 / 75.

NA = 2

10) How far should patrons have to walk to your business from
their parking spot (guestion 19):

a) in the winter? ft.

Raw data:

NA = 5

50 / 50 / 100 / 100 / 100-200 / 100-400 / 150-200 / 200
/ 200-300 / 200 - 500 / 1000; 11 responses.
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Other responses:
1 block (2)

Frequency responses:

0 - 100 = 4
101 - 500 = 6
501 - 1000 = 1
1001 - 2000 = 0

> 2000 ft = 0

11 responses
b) all other times? ft.
Raw data:

50 / 100 / 100 / 100-200 / 150 - 200 / 200 / 100 - 400 /
500 / 500 / 500 - 600 / 1000; 11 responses

NA = 5
Other responses: (2)
1 block;

2 blocks.

Frequency responses:

0 - 100 = 3
101 - 500 = 6
501 - 1000 = 2

1001 - 2000 = 0
> 2000 ft = 0

11 responses

11) Is there sufficient parking available for your handicap
patrons (question 20)?

2 — Yes
10 - No
6 - NA

12) Do you favor having the Chamber of Commerce distribute
restaurant placemats showing the location of parking in
downtown Dover (question 22)?

14 - Yes
3 - No
1 - NA

2 restaurants voted no; 0 voted ves
13a) Employee parking problems (question 7):

32 - Total # of complaints
5 - NA

b) Specific complaints (# if greater than a single
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complaint):

(6) - No parking available;

- have only one leased spot available;

- gsecond shift has no place to park;

- have to rent spaces;

- employees must park blocks away from business;

- all day parking only available way up Locust
St./Washington St.:

- day shift needs to fill meters every 4 hours -
sometimes they can't do it;

- metered parking in Orchard St. lot costs $40 - $50
per month;

(4) - metered parking usually filled;
- metered lot full, so use 2 hour parking and get
tickets;
- safety:

- female workers forced to park far away, carry
large sums of money, and often fear for safety:

- have to move vehicles every two hours on the
street;

- no available city parking without stickers

(2) - no free parking available for office;

- not worthwhile for part-time emplovees to buy
parking permit

- using two hour lot is inconvenient;

- using two hour parking takes away form customer
parking;

- leased spot at library too far away to be
functional;

- lease parking spots from landlord that meter
patrons use, although spots are clearly marked
[abuts Orchard St. lot]

- poor handicap accessibility;

- volunteer staff can't afford to pay for parking;

- volunteer staff, if parked in 2 hour spots , often
can't move cars and get tickets.

14a) Employee parking recommendations:

25 - Total # of recommendations
2 - NA/no answer

b) Specific recommendations:

(2) - Closer all day free parking (although unlikely):;
(3) - parking too expensive;
(4) - put up garage in Orchard St. lot;
- a few free or 1/2 price parking spots in Orchard
St
(2) - be able to buy metered parking from the city by

the month [Orchard St. lot]:;
- need for reasonable cost parking for more than two
hours;
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- stickers for cars indicating business in Dover,
and may exceed 2 hour limit;

- what determines cost of parking permit?

- allow free parking behind the library when school
is out;

— Liberty Mutual employvees should have own lot;

- Liberty Mutual emplovees should not use metered
lot [Orchard St.];

- use Orchard St. lot only for business customers
and employees;

- convert all/part of Orchard St. lot to leased
spots for tenants/patrons of 83 Washington St.
building;

- think the town should consider people who are
doing volunteer work as a service to the
community, and make an effort to provide parking
for them;

- city should designate an out-of-city to, where
merchants pay for parking, and buses shuttle
employees in/out of the city:

- review current policy to take into account needs
of location of business that is leasing:

- assign spots to employers in downtown locations,
even for a fee;

- improved safety.

15) Patron parking problems (question 12):

30 - Total # of complaints

1 - NA
b) Specific complaints (# if greater than a single
complaint) :
(4) - not enough street space;
(6) - no place to park;
(2) - 2 hour parking limits meeting:

- meters don't work properly;

- meters not giving full amount of time for money
deposited;

- have permit for Locust St. lot, but found no
available place to park several times;

- only two hour parking around building causes
patrons to get tickets;

- people move cars all day to use 2 hour spots;

- people feed meters all day and use spots;

— Liberty Mutual use of metered lot takes away
customer's parking;

- can't find parking in a timely manner;

- 2 hour lot always full;

- patrons have to drive around alot to wait for a
free parking spot;

- patrons have to walk a mile to get free parking;

- taxis not allowed to park anyvwhere but metered
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parking or Chestnut St.;

city is ticket happy:

2 hour parking interrupts meetings;

poor handicap accessibility:

need to resurface Orchard St. lot, as it's in poor
shape:

customers form other businesses use their private
lot;

no convenient spot for customers to load/unload
without getting a ticket[PC Warehouse].

16a) Patron parking recommendations (question #13):

19 - Total # of recommendations
5 - NA

b) Specific recommendations (# if greater than a single
recommendation) :

(4) -

put up a parking garage;

parking lots should all have live attendants;
patrons should have merchants validate sticker,
with city then billing merchants for their share
of use;

sell metered parking permits;

more parking availability, even if metered;

more reasonably priced parking;

city should designate part of the municipal
parking to businesses;

in front of Ron's Place, the "no parking" signage
is incorrect -need a second sign;

do not allow Liberty Mutual to use city lot;

let Liberty Mutual have their own parking lot:
convert Orchard St. lot to lot fro tenants and
patrons;

free up parking for customers;

review current policy to take into account the
needs/location of the business that is leasing;
allow taxis to park in two hour zones;

city should lease part of municipal parking to
businesses;

Locust St. lot needs more patron 2 hour spaces to
service business in the Masonic Temple;

17) Patron concerns pertaining to Dover parking enforcement:
17 - Total # of comments
6 — NA
Specific comments (# if greater than a single
recommendation) :
(3) - not enough parking available;

(3) -

would be nice if attendant gave shopper a break,
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when shopper approaches attendant writing a
ticket;

- many pregnant women coming for baby clothes; it's
hard to carry a bag a long distance, so there
should a loading zone downstairs with 15-20 minute
parking;

- patrons consider it arbitrary:

- parking is secondary to entering/leaving the lot

- meters are watched while they are fed;

- often pay meter an no place to park [Orchard St.]

- when meter is broken, police help vou right away,
if vou have time to find them and not be late for
work;

- too strictly enforced;

- too difficult to find a spot, even in metered
parking;

- process of finding a spot, and paving for a
ticket, is often more time consuming than the
patron's business in the store;

- vendor servicing a business given a written
warning while transferring 25 large boxes from the
vendor's van to business van, while in permit
parking lot. Officer was informed process would
take 5-10 minutes;

- meter attendants are too abrupt;

18a) Weekday business peak hours (guestion # 15):
raw data:
9 am - 5pm / 8 am - 1 pm / 11 am - 2 pm / 8 am - 11 am /
12 pm - 2 pm / 930 am - 3 pm / 10 am - 12 pm / 8 am - 10 am
/ 3 pm - 5 pm / 10 am 2 pm / 8 am - 3 pm / 9 am / 5 pm.

b) Graphic Plot of peak-time patron parking usage:

[ A.M. 11 P.M. ]
12/1/2/3/4/5/6/7/8/9/10/11/12/1/2/3/4/5/6/7/8/9/10/11/

12/1/2/3/4/5/6/7/8/9/10/11/12/1/2/3/4/5/6/7/8/9/10/11/
[ A.M. 11 P.M. ]

19) Computations:

a) Data used:
78 peak—-time spots needed for patrons
45 non-peak spots needed for patrons
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31 on-site spots provided for patrons, of which 25
are shared by two businesses

68 on-site spots provided for employees, of which 60
are provided by one business

22 emplovee spots needed, for businesses already
providing parking

34 municipal lot spots needed by businesses with no
parking

b) PARKING SPOTS NEEDED FOR EMPLOYEES:

22 emplovee spots needed
+34 spots needed in municipal lots for employees

= 56 more spots needed for emplovees

c¢) PARKING SPOTS NEEDED AT PEAK HOURS: [employee + patron
needs] - [employee + patron parking provided] = Total

78 patron spots needed at peak hours
56 employee spots needed
124 spots needed at peak hours

-

1l

= 31 patron spots provided by businesses

I

93 spots needed during peak hours.

d) PARKING SPOTS NEEDED AT NON-PEAK HOURS:
[employee + patron needs]

45 patron spots needed at non-peak hours
56 employee spots needed
101 spots needed at non-peak hours

+

I

S 31 patron spots provided by businesses

Il

71 spots needed during non-peak hours.

Municipal parking available (from police parking survey):
22 (Belknap lot - metered, short time parking)
9 (Central Ave. West - St. Thomas to Wash. St. @ 2 hr.)
7 (Locust St. West - Hale to Washington St. @ 2 hr.)
7 (Locust St. East - Hale to Washington St. @ 2 hr.)
10 (Wash. St. - Chestnut to Central Ave. @ 2 hr.)

55 gpots available, all @ 2 hr./short time parking

There are 55 short-time parking spots available in this
area. The peak parking demand is for 78 patron spots. There
are 31 patron spots available; however, 25 of these are
shared by two businesses and are not available for other
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businesses to use. Thus, there are really 55 + 6 spots for
businesses to use for patrons, totalling 61 spots. The area
is generally underserved for patron parking, when taking
street parking into account. It is important to note that
several tenants in the Masonic Temple and in the 83
Washington St. building did not return surveys, so the actual
demand for parking is probably higher. The proximity of the
location to City Hall, the Court House, and the middle school
means that these areas are sharing insufficient parking, thus
aggravating the situation.

It is even more important to note that the area is
underserved especially when it comes to emplovee parking,
ie., long-term parking. An additional 56 long-term parking
spots are required for employees. This demand exacerbates
the undersupply of parking spots in the Orchard St. lot. The
lack of long-term parking is generating ticket revenues for
the city, as long-term parkers are compelled to use 2 hour
parking and try to move their cars every 2 hours or before
they receive a ticket. This practice also exacerbates the
undersupply of patron on-street, short term parking, as
employees use parking that business patrons would normally
use. Thus, the keyv to resolving the parking difficulties in
this area is to provide more long term parking, especially
for emplovees working in the area. At this time it does not
appear that, in a horizontal plane, there is a ready source
of land that could be converted for parking. If the city is
interested in alleviating the intense parking pressure at
this area, it will need to expand its facilities vertically,
ie.; a parking garage. It is also possible that the city
could temporarily rent some of the spaces currently not in
use at the Rite-Aid lot. This would incur considerably less
expense initially for the city, and perhaps the revenues
raised would be sufficient to offset the costs involved in
setting up a temporary lot. However, this strategy does not
involve a long-term alleviation of the areas parking needs.

There is some resistance to paving for parking in the
area. There are also complaints that people are paying for
permits to park in municipal lots, and then find there is no
parking available. If the city is leasing space in a lot,
then the individual is entitled to have parking, provided he
has paid for his permit. Also, if an individual puts money
in the meters for the Orchard St. 1lot, then he should be
provided a parking space. The current system is inadequate
to prevent an individual from payving for parking, and then
driving around the lot, only to find there is no parking. It
would help to have people park first and then pay at more
centrally located meters, with proper signage indicating
where meters are located, how to use them, etc. In this way
the city can avoid infuriating those who pay, vet receive no
service for their money.
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AREA COVERED: ABUTTERS ON ORCHARD ST. LOT
Total number of surveys tallied = 6

1) Position of person answering (question #4):
2 Owners 2 Managers 1 Senior partner
1 Administrative Asst.

2) Type of business (question #5):

0 Retail 1 Restaurant 1 General office
3 Professional office 1 Service
0 Other:

3a) Businesses with on-site parking v. businesses with no on-
site parking (question #9):
1 business with on-site parking for employees
5 businesses with no on-site parking for employvees
NA = 0

b) For those with employee parking, how many spots were
available?

Raw data:

3

NA =5

Total = 3 spots for employvees

c) How many more spots do you need?
Raw data: 15
NA/O = 5
Total = 15 more spots needed for emplovees.

4a) Is there enough municipal parking for emplovees (question

10)?
1 - Yes
4 - No
1 - NA
b) Need spots at lot.
Raw data:
NA = 2

6 at Orchard St. lot
12 at Orchard St. lot
4 at Orchard St. lot
15 at Orchard St. lot

Total = 37 more municipal lot spots requested.




5) How far should emplovees have to walk to work (question

11) ¢

a) in the winter? ft.
Raw data:
NA =1

b)

15 / 50 / 50 / 200 / 300; 5 responses.

Frequency responses:

0 - 100 = 3
101 - 500 = 2
501 - 1000 = 0
1001 - 2000 = 0
> 2000 ft = 0
5 responses
all other times? ft.
Raw data:
15 / 100 / 100 / 200 / 300; 5 responses
NA =1

Frequency responses:

0 - 100 = 3
101 - 500 = 2
501 - 1000 = 0

1001 - 2000 = 0
> 2000 ft = _0_

5 responses
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6) How many parking spaces do vou need for patrons (question
14)?

a) during peak hours?
Raw data:

6 / 12 / 14 / 18 / 50.
NA =1

Total = 100 spots needed during peak hours.

b) all other times?

Raw data:

3/ 8/ 9/ 10.

NA = 2

Total = 30 spots needed for patrons during non-peak

hours.
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7) Number of on-site parking spaces for business patrons
(question 16):

Raw data:
o/0/0/70/07/ Q0.
NA =0

Total = 0 on site parking spots provided.

8) % of patrons who drive downtown solely to use your
business (question 17):

Raw Data:
50 / 55 / 85 / 90 / 100.
NA = 1

9) % of patrons already parked in the downtown area that use
your business (guestion 18):

Raw data:
0o/ 10 / 15 / 45 / 50.
NA =1

10) How far should patrons have to walk to your busihess from
their parking spot (question 19):

a) in the winter? ft.
Raw data:
NA = 0.

10 / 15 / 50 / 75 / 195 / 300; 6 responses.

Frequency responses:

0 - 100 = 4
101 - 500 = 2
501 - 1000 = 0
1001 - 2000 = 0
> 2000 ft = 0
6 responses
b) all other times? ft.
Raw data:
15 / 20 / 50 / 100 / 195 / 300; 6 responses.
NA =5

Frequency responses:

0 - 100 = 4
101 - 500 = 2
501 - 1000 = 0
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1001 - 2000 0
> 2000 ft = 0
6 responses

I

Is there sufficient parking available for your handicap
patrons (guestion 20)7?

- Yes
- No
- NA

12) Do you favor having the Chamber of Commerce distribute

13a)

b)

restaurant placemats showing the location of parking in
downtown Dover (question 22)7?

3 - Yes
1 - No
2 — NA

1 restaurant voted NA.
Employvee parking problems (question 7):

16 - Total # of complaints
1 - NA

Specific complaints (# if greater than a single
complaint) :

(3) - Little if any parking;

- They need to pay for their parking;

- They cannot get passes at Orchard St. lot, so they
need to pay twenty-five cents per hour;

- We use the Orchard St. lot for employee parking,
and there are never enough spaces for our
employees to park;

- Myself and one employee purchase parking permits
from the police department to park in the Orchard
lot and at least 1 out of 3 days we have to find a
space in the 2 hour parking zones. We try not to
park in front of other merchants' store fronts,
but sometimes it can't be helped:

- Orchard st. lot is full; it's frustrating after
paving $25 - 30/month for a permit. Police
department's solution is for us to park in the
library parking lot. We asked for a police escort

- at 8:30 pm when it is very dark. They say ok
based on availability;

- We would like spaces reserved in the Orchard lot
in accordance with the number on your parking
permit. Ex: vou have parking permit # 14, vou are
reserved space # 14.

- Between 7 and 8 am is when the parking problem
arises. We've been at this location almost 11
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vears and this is the worst its ever been. We
would hate to relocate just because of the Orchard
St. parking lot;

It's infuriating to our emplovees to buy a ticket
and find no place to park:;

Purchasing tickets for meters and there are no
places to park:;

Inadequate signage on meters indicating how to use
meter and when ticket is required , as well as
where to place ticket;

Basically, parking is a big problem for my firm
here. Although we pay thew City for parking in
this Lot we are no guaranteed spots here, which in
and of itself is very frustrating.

Liberty Mutual has greatly exacerbated the parking
problem.

14a) Emplovee parking recommendations:

14 - Total # of recommendations
1 - NA

b) Specific recommendations

No customers should have signs out here (in
Orchard St. lot.) I think it would give more
chances for customers to be able to park.

Another solution would be 2 hr. signs posted so
patrons would be moving at least every 2 hours.
When cars (Liberty Mutual) are parking at least 8
to 10 hours a day, that takes alot of spaces form
our patrons. And its not just a few; it's quite
alot of cars:

Possibly have 15 minute parking spaces, 1/2 hour
and so on in front of business that patrons will
not be in as long;

Have meters at the parking lots not sell more
tickets than there are available spaces:

If vou have a monthly pass, you should get your
own space - you've paid for it;

Have a lot available in Dover for employees that
work in downtown Dover to use;

Re-line the Orchard St. lot as some of the spaces
could fit two vehicles. there is a dead space in
this lot that could be redesigned and lined for
parking;

This lot should be monitored, as well as other

parking lots, either manually or some other way,
especially if people pay to park here;

If people pay to park here they should e guarantee
a place to park:;

Putting two or three tier parking garage at the
Bank of New Hampshire, Strafford National Lot;
Designing a parking area behind Clarostat;




15)

b)

16a)

b)

30

- Designing a parking area over the river in back of
Farnham's Dept. Store;

- These Lots and other parking areas need to be
completely plowed before 7:00 am. (or maybe even
sooner). It is really frustrating, with parking
as limited as it is, to come to work and find snow
drifts in parking spaces.

Patron parking problems (question 12):

11 - Total # of complaints
1 - NA

Specific complaints (# if greater than a single
complaint) :

(4) - no parking spaces and machine always takes money;

- little if any parking;

- need to pay for parking;

- patrons get very frustrated that there is no two
hour parking available on Central Ave and they
keep circling.

- Meter is out of order and they have to walk all
the way down to the other one;
lack of available parking for patrons;

- not enough parking:

- Inadequate signage on meters indicating how to use
meter and when ticket is required as well as where
to place ticket;

Patron parking recommendations (question #13):

13 - Total # of recommendations
1 - NA

Specific recommendations (# if greater than a single
recommendation) :

-~ Re-1line the Orchard St. lot as some of the spaces
could fit two vehicles. there is a dead space in this
lot that could be redesigned and lined for parking:

- This lot should be monitored, as well as other parking
lots, either manually or some other way, especially if
people pay to park here;

- If people pay to park here they should be guaranteed a
place to park;

- Putting two or three tier parking garage at the Bank
of New Hampshire, Strafford National Lot;

- Designing a parking area behind Clarostat;

- Designing a parking area over the river in back of
Farnham's Dept. Store;

- These Lots and other parking areas need to be
completely plowed before 7:00 am. (or maybe even
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sooner). It is really frustrating, with parking as
limited as it is, to come to work and find snow drifts
in parking spaces.

- reinstitute two hour parking:

- no business should have signs out here;

- possibly have 15 min. parking spaces, 1/2 hour and so
on in front of businesses.

- Have all meters not sell more tickets than there are
available spaces for:

- the amount of spaces in Orchard park would be o.k. for
local business if Liberty Mutual employees did not
park in the lot;

~ Find spaces for Liberty Mutual and other employees in
Dover, so that municipal lots are available to
customers.

17) Patron concerns pertaining to Dover parking enforcement:

6 - Total # of comments

1 - NA
Specific comments (# if greater than a single
recommendation) :
(2) - if the ticket machine takes money for parking in
lot, yvou should be able to park in the lot you
paid for;

- two hour parking is not long enough for a full
service in our salon. Most of the time they don't
have a choice to park longer in the parking lot:

- the meter is out of order and they have to walk
all the way down to the other meter;

- Mostly inconsistencies with inadequate signage
which causes confusion and results in ticketing
folks who believed they had done the right thing;

- Basically, that there is no parking and when they
are forced to park in an area that's not a parking
spot and they get a ticket they are understandably
angry and frustrated.

18a) Weekday business peak hours (question # 15):
raw data:

8:30 am - 4:45 pm / 11:30 am - 1:30 pm / 7 am - 6 pm / 9 am
- 5 pm / 7:30 am - 4:30 pm /




b) Graphic Plot of peak-time patron parking usage:

[ A.M. 10 P.M, ]
12/1/2/3/4/5/6/7/8/9/10/11/12/1/2/3/4/5/6/7/8/9/10/11/

12/1/2/3/4/5/6/7/8/9/10/11/12/1/2/3/4/5/6/7/8/9/10/11/
[ A.M. 11 P.M. ]

19) Computations:

a) Data used:
100 peak—-time spots needed for patrons
30 non-peak spots needed for patrons
0 on-site spots provided for patrons
03 on-site spots provided for emplovees
15 employee spots needed, for businesses already
providing parking
37 municipal lot spots needed by businesses with no
parking

b) PARKING SPOTS NEEDED FOR EMPLOYEES:

15 employee spots needed from businesses with parking
+37 spots needed in municipal lots for employees

= 52 more spots needed for emplovees

c) PARKING SPOTS NEEDED AT PEAK HOURS: [employee + ‘patron
needs] - [employee + patron parking provided] = Total

100 patron spots needed at peak hours
52 employee spots needed
152 spots needed at peak hours

+

1]

- 0 patron spots provided by businesses

= 152 gpots needed during peak hours.

d) PARKING SPOTS NEEDED AT NON-PEAK HOURS:
[employee + patron needs]

30 patron spots needed at non-peak hours
52 employee spots needed
= 82 spots needed at non-peak hours

== 0 patron spots provided by businesses

= 82 spots needed during non-peak hours.
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Municipal parking available (from police parking survey):
133 spots, of which 41 are monthly permits.

Out of the 133 spots available in this area, 41 spots
are used by permit parkers, Liberty Mutual all day parkers,
over-flow from persons not finding spots on Central Avenue
and Washington Street, apartment visitors, long term
shoppers, delivery vans, etc. Thus, not all spots are
available for business parking. For sake of argument, assume
that all of the spots are available for use due for
businesses. 82 spots are required during non-peak hours, of
which 52 are long-term employee parking spots. During peak
hours, there are 152 spots needed, of which 52 are long-term
emplovee parking; thus, currently there is a minimum deficit
of 13 spots in the Orchard St. lot, taking into account only
users who abut the Orchard St. lot. Of course, the Orchard
St. lot provides parking for Central Avenue and Washington
Street business employee and patron parking. These groups
immediately contend for parking at the lot with the abutters,
creating a no-win situation for all concerned. The Orchard
St. lot simply cannot meet the demand of all groups vyving for
parking at the lot's location. It is not that the lot is
improperly placed; rather, the lot is woefully undersized to
meet demand. It is important to note that during peak
shopping periods, such as the Christmas holidays, demand for
long-term parking in this lot sharply increases over its
normal demand, creating a large undersupply. Thus, a real
and considerable parking demand is being inadequately met at
the Orchard St. lot. It is certain that the city is not
capturing revenues by undersupplying revenues in this area.
Due to the demand at this location, Orchard St. lot appears
to be a prime location to expand the parking facility
vertically.

' The Orchard St. lot needs to attend to two immediate and
real problems: 1) how to ensure leased parking is reserved
for those who pay for it, and 2) how to ensure meter parking
patrons do not pay for parking when there is no parking.

The City has been taking money from those who pay for
leased parking, and those who pay for meter parking, without
guaranteeing services to either party. It is apparent that
the Dover parking enforcement division has been aware of this
problem for some time; note that a policy exists of allowing
the library lot to be used for Orchard St. leased-parking
patrons who find no parking. This solution is a questionable
exercise of judgement, and it shows that at least in this
instance, there was little accountability, oversight or good
judgement within or external to the parking enforcement
division to allow this situation to remain unremedied for an
extended period of time.

It is recommended that the City halt receipt of monies
for parking at the Orchard St. lot, both for leasing and for
meter parking, until the following changes (or others that
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perform a similar function) are implemented: 1) dedicate
specific spots for leased parking only. If the City sells 41
permits for leased parking at the Orchard St. 1lot, it must
guarantee that there are 41 spots available for those permit
holders at the Orchard sSst. lot. The City should indicate
these spots with clear, appropriate signage and other means,
and implement an aggressive ticketing/towing policy for cars
that violate the leased only parking zones. 2) To ensure
that those who pay for meter parking receive a spot, the City
should have people pay the meters only after parking their
vehicle. The meters at the entrance/exits of the Orchard
St. lot should be moved to a more central, handicap-
accessible location. Those persons looking for a parking
spot can evaluate if one is available, without having to pay
for parking first. If no spot is available, then vehicles
will drive to another location without paving. Those finding
a spot will park, walk to the meter and pay the appropriate
amount. The location of the meters should be clearly marked,
the "park then pay" policy clearly stated at both the
entrances to the lots and within the to itself, and the
meters should be properly and conveniently sited. The
meters should placed at the periphery of the lots as to
allow safety and accessibility.

The City should address what to do about monies
accepted at both the meter machines and by the parking
enforcement division without providing services. The City's
lawyer is a natural resource who should help the city resolve
this problem.

When all the above or similar steps are taken, then the
City should once again collect monies for parking at the
Orchard St. Lot.
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AREA COVERED: Central Avenue West (Orchard St. to First St.)
Total number of surveys tallied = 9

1) Position of person answering (question #4):
5 Owners 2 Managers 1 Facilities Director
1 Dentist

2) Type of business (question #5):

4 Retail 3 Restaurant 1 General office
1 Professional office 1 Service
1 Other:
Hotel

3a) Businesses with on-site parking v. businesses with no on-
site parking (question #9):
0 businesses with on-site parking for emplovees
9 businesses with no on-site parking for emplovees
NA =0

b) For those with emplovee parking, how many spots were
available?

Raw data:
NA =0
Total = 0 spots for employees

il

c¢) How many more spots do you need?

Raw data:
NA/O = 0

4a) Is there enough municipal parking for employees (question
10)7?

2 - Yes
7 - No
0 - NA

b) Need spots at lot.

Raw data:

NA = 2

at Orchard St. lot

at Orchard St. lot

at Orchard St. lot

at Orchard st. lot

at Orchard St. lot

at Orchard St. lot

at the Rite Aid lot or at First St.

DO O
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Total = 33 more municipal lot spots requested.
5) How far should employees have to walk to work (question
11):
a) in the winter? ft.
Raw data:
NA =1 '

0 / 100 / 100 / 250 / 500 / 500 / 1500 /; 7 responses.
Other responses: 2 blocks

Frequency responses:

0 - 100 = 3
101 - 500 = 3
501 - 1000 = 0
1001 - 2000 = 1
> 2000 ft = 0
7 responses
b) all other times? ft.
Raw data: -
0 / 100 / 500 / 1000 / 1320 / 1500; 5 responses
NA = 2

Other responses: 2 blocks.

Frequency responses:

0 - 100 = 2
101 - 500 = 1
501 - 1000 = 2

1001 - 2000 = 1
> 2000 ft = 0

6 responses

6) How many parking spaces do yvou need for patrons (question
14)?

a) during peak hours?

Raw data:

2/5/5 /5 /7 /10 /15 / 27 / 27.
NA = 0

Total = 103 spots needed during peak hours.

b) all other times?

2e]
Qu

ata:
3/3/7 4 /75 /5 /11 / 20.
A =1

aw

Z N
~
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Total = 53 spots needed for patrons during non-peak
hours.

7) Number of on-site parking spaces for business patrons
(question 16):

Raw data:
os/0/0/70/70/70/70/07/0.
NA =0

Total = 0 on site parking spots provided.

8) % of patrons who drive downtown solely to use your
business (question 17):

Raw Data:
15/ 50 / 70 / 75 / 80 / 85 / 95 / 98 / 100.
NA =0

9) % of patrons already parked in the downtown area that use
your business (question 18):

Raw data:
1/72/75 /10 /10 / 25 / 25 / 30 / 40.
NA = 0

10) How far should patrons have to walk to your business from
their parking spot (question 19):

a) in the winter? ft.
Raw data:
NA = 0.

0 /15 /7 60 / 75 / 100 / 150 / 250 / 500; 8 responses.
Other responses: 1 block.
Frequency responses:

0 - 100 = 5

101 - 500 = 3

501 - 1000 = 0

1001 - 2000 = 0

> 2000 ft = 0

8 responses
b) all other times? ft.
Raw data:

0/ 15 / 60 / 100 / 150 / 250 / 500; 7 responses.

NA =1 :
Other responses: 1 block




11)

12)

13a)

b)

14a)
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Frequency responses:

0 - 100 = 4
101 - 500 = 3
501 - 1000 = 0

1001 - 2000 = 0
> 2000 ft = 0

7 responses

Is there sufficient parking available for vour handicap
patrons (question 20)?

1 - Yes
7 - No
1 - NA

Do you favor having the Chamber of Commerce distribute
restaurant placemats showing the location of parking in
downtown Dover (question 22)?

3 - Yes
6 - No
0 - NA

2 restaurants voted ves; 1 voted no.
Employee parking problems (question 7):

15 - Total # of complaints
2 — NA

Selected specific complaints (# if greater than a single
complaint) :

(3) - can't find parking;

- put money in the meter and no parking available;
- cars taking two parking spaces:
- lot not plowed; awful;

(3) - purchase monthly passes from city for Orchard St.
lot - by 8:30 am, spaces aren't available, even
when you've paid for a space;

(2) - employees begin work at 11 am; often times the
municipal lots are full: they have to drive around
a lot making them arrive late for work:

- need more off-street all-day parking spaces;

- have elderly emplovee; when Orchard St. lot is
full, employee has to walk a long distance.
problem.

Employee parking recommendations (question 8):

9 - Total # of recommendations
2 - NA
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15)

b)

16a)

b)
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Specific recommendations

Double deck Orchard St. lot:

If City of Dover sells (50) permits a month for
parking, then the city should ensure that there
are 50 spaces set aside for permit holders
(reserved spaces). Those without permits should
be ticketed or towed;

Use 1/2 of 1st St. lot for employees;

institute shuttle;

reduced rate parking;

we can't recommend using the Orchard St. lot to
our employvees or customers.

parking problems (qguestion 12):

18 - Total # of complaints

Some specific complaints (# if greater than a single
complaint) :

patrons often say if they could find more parking,
they would come more often:

Liberty Mutual taking up spaces:

Difficulty in finding any spaces;

sometimes no parking spaces in the immediate
Central Ave. area;

take out business customers complain about not
finding a place to park, especially during lunch
hour, as they have limited time and no place to
park;

no Orchard St. spaces;

no lst St. spaces;

Central Ave. has musical cars:

problems getting onto Central Avenue from parking
spot.

Patron parking recommendations (question #13):

18 - Total # of recommendations

Patron
1 - NA
(2) -
(3) -
1 - NA

Some specific recommendations (# if greater than a
single recommendation):

- Use

First St. lot at night and Saturday (Liberty needs

it ok);

- at least all or parts of the 1st St.and Orchard lots
need to be made available to customers who need to
shop for more than 2 hours;

- patrons should park in front of store;

- stop local business owners from continuing to play
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vehicle hopscotch (moving cars every 2 hrs) during the
enforcement period;

- 2 hour parking is good, but the people who just go out
and move their cars to the next space every two hours
should be ticketed;

- stop local emplovees from continuing to play vehicle
hopscotch during the enforcement period:

- noticed emplovers and employvees parking directly in
front of their business and others, taking up valuable
space for customers:

- 15-30 minute parking spots in front of appropriate
businesses, for customers who run in and out.

17) Patron concerns pertaining to Dover parking enforcement:

7 - Total # of comments
4 - NA

Some specific comments (# if greater than a single
recommendation) :

- people who go out and move their cars every two hours
should be ticketed;

- getting tickets for being 1-4 minutes late;

- ticketing in the store's loading zone.

18a) Weekday business peak hours (question # 15):

raw data:

10 am - 2 pm / 11 am - 2 pm / 11 am - 5 pm / 10 am - 2 pm /
8 am - 5pm / 11 am - 9 pm / 11 am - 3 pm / 10 am - 3 pm /
4 pm - 5 pm.

b) Graphic Plot of peak-time patron parking usage:

[ A.M. 11 P.M. 1
12/1/2/3/4/5/6/7/8/9/10/11/12/1/2/3/4/5/6/7/8/9/10/11/

12/1/2/3/4/5/6/7/8/9/10/11/12/1/2/3/4/5/6/7/8/9/10/11/
[ A.M. 11 P.M. ]

19) Computations:

a) Data used:
103 peak-time spots needed for patrons
53 non-peak spots needed for patrons
0 on-site spots provided for patrons
0 on-site spots provided for employees
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0 employee spots needed, for businesses already
providing parking

33 municipal lot spots needed by businesses with no
parking

b) PARKING SPOTS NEEDED FOR EMPLOYEES:

0 employee spots needed for businesses providing parking
+33 spots needed in municipal lots for employees

= 33 more spots needed for emplovyees

c¢) PARKING SPOTS NEEDED AT PEAK HOURS: [employee + patron
needs] - [employee + patron parking provided] = Total

103 patron spots needed at peak hours
+ 33 employee spots needed
= 136 spots needed at peak hours

- 0 patron spots provided by businesses

= 136 spots needed during peak hours.

d) PARKING SPOTS NEEDED AT NON-PEAK HOURS:
[employee + patron needs]

53 patron spots needed at non-peak hours
33 employee spots needed
= 86 spots needed at non-peak hours

+

- 0 patron spots provided by businesses

= 86 spots needed during non-peak hours.

Municipal parking available (from police parking survey):

41 (Central Ave. West - Washington to First St. - all 2
hour, unmetered, short time parking)
25 (1/2 of First St. - Central Ave. to Chestnut St. - all

2 hour, unmetered, short time parking)

66 spots available, all @ 2 hr./short time parking

There are 66 short-time parking spots available in this
area. The peak parking demand is for 103 patron spots,
leaving a deficit of 47 short time parking spots. The non-
peak time parking demand is for 53 spots, and with 66 spots
available, the area has sufficient non-peak parking spaces
available. The area is woefully underserved in the employee
parking sector, where the demand is for 33 employee spots,
and no long-term parking exists (see the previously discussed
Orchard St. abutter section). The employvees in this area are
frequently parking on the street and moving their cars every
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two hours. The current parking ordinance prohibiting this
type activity is either poorly written, or the ordinance is
not being properly enforced. A surer method of getting these
cars to move is to charge for on street parking via
individual parking meters. The cost of this parking needs to
be greater than that charged in the off-street lots, so as to
move cars off Central Avenue into the lower cost lots. Since
the Orchard St. lot is generally filled to capacity, this
tactic will not work, as there is no long-term place for
emplovees to park. Thus, employees are stuck parking in the
2 hour zones, trying to evade paying for parking tickets, and
in the process deprive patrons from convenient parking.

The City should explore the feasibility of having two
fifteen minute parking zones located in the area for patrons
who simply need to pick-up articles like take-out food,
tailoring, etc. One such spot on either side of the bridge
would be sufficient. The city could allow the fifteen minute
rule to be in effect during the entire day, or a fraction
thereof, ex: from 11 am to 2 pm.

It should be noted that in this area, as in the previous
ones, the amount of parking actually available for patrons
and employees is actually less than indicated, due to
residential parking, delivery parking, and Liberty Mutual
personnel using on street parking. The Liberty Mutual factor
should be more problematic in this area, due to the proximity
of businesses to the Liberty Mutual offices. The above
factors serve to minimize parking available for patrons in
this area.
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AREA COVERED: Central Avenue West (First St. to Second St.)
Total number of Surveys tallied = 3

1) Position of berson answering (question #4):
1 Owner(s) 2 Manager (s)

2) Type of business (question #5):

1. "Retail 1 Restaurant 0  General office
3 Professional office 0  Service
0 Other:

3a) Businesses With on-gsite parking v. businessesg with no on-
site parking (question #9) :
1 businesses With on-site parking for employees
2 businessesg With no on-site parking for employees
NA = 0

b) For those with employee parking, how many spots were
available?

Raw data:
NA = 2 :
Fotal = 2 spots for emploveesg
c) How many more spots do you need?
Raw data:
NA/Q = 2
Total = 2 more spots for emplovees

da) Is there enough municipal parking for employeeg (question
4

10)

1 - Yes
2 '~ No
0 - NA

b) Need spots at 1ot
o e

Raw data:

NA = 9

4 at First St. lot
4 at First St. lot

Tatal = 8 more municipal lot SPOts requested.

5) Hoy far shoulg employees have to walk to Wwork (question
1 5

a) in ‘the Winter? ft.
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Raw data:
NA = 1
30 / 50

Frequency responses:

0~ 100 = 2
101 - 500 = 0
501 - 1000 = 0
1001 ~ 2000 = 0
-2 2000 £t = 0
0 responses
b) alj] Other timeg? Ete
Raw data:
20 ./ 50
NA =3
_Frequency responsesgs:
Q - - 10p = 2
101 - s5pp = 0
501 - 1000 = 0
1001 - 2000 = 0
> 2000 ft = 0

2 responses

6) How Many parking Spaces do you need for patrons (question
142 '

a) during peak hours?

Raw data

a0 J 33

Na =

Jotal = 32 spots needed during beak hours.

b) a11 Other timeg?

Raw data:

b/ 8

NA =1

fotal = 13 spots needed for patrons during non-peak
hours. :

7) Number of on-sgite barking spaceg for business pPatrons
(question L6}

Raw data: D0 /0
NA = ¢
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Total = 0 on site parking spots provided.

8) % of patrons who drive downtown solely to use vyour
business (question 17):

Raw Data:
75 / 90 / 100.
NA =0

9) % of patrons already parked in the downtown area that use
vour business (question 18):

10) How far should patrons have to walk to your business from
their parking spot (question 19):

a) in the winter? ft.
Raw data:
NA = 0.

35 / 60 / 100; 3 responses.

Frequency responses:

0 - 100 = 3
101 - 500 = 0
501 - 1000 = 0
1001 - 2000 = 0
> 2000 ft = 0
3 responses
b) all other times? ft.
Raw data:
15 / 75 / 100; 3 responses.
NA =0
Frequency responses:
0 - 100 = 3
101 - 500 = 0
501 - 1000 = 0
1001 - 2000 = 0
> 2000 ft = 0

3 responses

11) Is there sufficient parking available for your handicap
patrons (guestion 20)?

1 - Yes
2 - No
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0 - NA
12) Do you favor having the Chamber of Commerce distribute

restaurant placemats showing the location of parking in
downtown Dover (question 22)?

1 - Yes
2 - No
0 - NA

1 restaurant voted yes.
13a) Employee parking problems (question 7):

6 - Total # of complaints
0 - NA

b) Selected specific complaints (# if greater than a single
complaint) :

a lot of tickets;

- employees have no parking but 2 hour on-street
parking;

- employees must leave every 2 hours to move cars, which
is very disruptive

- all nearby parking lots are already rented out to
large companies in the area;

- Use city permit plan, and park on First St.

- problems parking.

14a) Employee parking recommendations (question 8):

6 - Total # of recommendations
0 - NA
b) Some specific recommendations

- employees should park in areas patrons would be least
likely to serve:

- Keep Central Ave. parking fro patrons:

- possibly obtain permits to allow emplovees to remain
parked on street without moving every two hours.

15) Patron parking problems (question 12):

5 - Total # of complaints

0 - NA
b) Some specific complaints (# if greater than a single
complaint):
(2) - need for high turnover spots on Central Avenue,

including some fifteen minute spots;
- clients complain about 2 hour parking limits,
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because meetings go longer than two hours:;
- problems with patrons picking up food to go.

16a) Patron parking recommendations (question #13):

3 - Total # of recommendations
0 - NA

b) Some specific recommendations (# if greater than a
single recommendation):

- possibly some 15 - 30 minute special spots near store
fronts to meet the needs of drop-off and pick-up
customers;

- parking lot should be available to customers or at
lease remove the 2 hour limit;

— concerned with patrons coming to eat in my restaurant.

17) Patron concerns pertaining to Dover parking enforcement:

3 - Total # of comments
0 - NA

Some specific comments (# if greater than a single
recommendation) :

- no parking:;

- moving vehicles every two hours is disruptive to
business;

- need for dedicate quick turn-over spaces.

18a) Weekday business peak hours (question # 15):

raw data:
8 am - 5 pm / 11 am - 9 pmn.
NA =1

b) Graphic Plot of peak-time patron parking usage:

[ A.M. 1[ P.M. 1
12/1/2/3/4/5/6/7/8/9/10/11/12/1/2/3/4/5/6/7/8/9/10/11/

12/1/2/3/4/5/6/7/8/9/10/11/12/1/2/3/4/5/6/7/8/9/10/11/
[ A.M. 11 P.M. ]

19) Computations:

a) Data used:
32 peak-time spots needed for patrons
13 non-peak spots needed for patrons
0 on-site spots provided for patrons
2 on-site spots provided for employees
2 employee spots needed, for businesses already
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providing parking
8 municipal lot spots needed by businesses with no
parking
b) PARKING SPOTS NEEDED FOR EMPLOYEES:

2 employee spots needed for businesses providing parking
+ 8 spots needed in municipal lots for emplovees

= 10 more spots needed for emplovees

c) PARKING SPOTS NEEDED AT PEAK HOURS: [employee + patron
needs] - [employee + patron parking provided] = Total

32 patron spots needed at peak hours
10 employee spots needed
= 42 spots needed at peak hours

- 0 patron spots provided by businesses

= 42 spots needed during peak hours.

d) PARKING SPOTS NEEDED AT NON-PEAK HOURS:
[employee + patron needs]

13 patron spots needed at non-peak hours
10 employee spots needed
23 spots needed at non-peak hours

Il

= 0 patron spots provided by businesses

= 23 spots needed during non-peak hours.

Municipal parking available (from police parking survey):

12 (Central Ave. West - Washington to First St. - all 2
hour, unmetered, short time parking)
256 (1/2 of First St. - Central Ave. to Chestnut St. - all

2 hour, unmetered, short time parking)

37 spots available, all @ 2 hr./short time parking

NOTE: It is important that one of the largest establishments
on this block did not submit a questionnaire (Cathijohns and
the attached bar). Thus, data for this short block is
somewhat unreliable and scanty.

There are 37 short-time parking spots available in this
area. The peak parking demand is for 32 short-time spots,
leaving a deficit of 5 parking spots. The non-peak time
parking demand is for 13 spots, and has 37 spots available.

For those businesses that responded, the area appears to
underserve the long-term, employvee parking sector, where the
demand is for 10 employee spots, and no long-term parking
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exists. Some of the employees in this area are blatantly
violating the 2 hour parking ordinance and not receiving
tickets. 1Indeed, these employees feel having to get out and
move their cars every two hours is not illegal, but merely an
inconvenience. Either the parking ordinance or the parking
enforcement in ineffective in remedying this situation. A
surer method of getting these cars to move is to charge for
on street parking via individual parking meters. The cost of
this parking needs to be greater than that charged in the
off-street lots, so as to move cars off Central Avenue into
lower cost lots. Since the Orchard St. lot is generally
filled to capacity, and since all the First St. lot is leased
parking, this tactic will not work, as there is no long-term
place for employees to park. Thus, some emplovees park in
the 2 hour zones, trying to evade paying for parking tickets,
and in the process deprive patrons from convenient parking.

It is recommended that the city establish a high
turnover, fifteen minute parking spot in this sector, to
service customers who merely need to do a quick drop-off or
pick-up.

It should be noted that in this area, as in the previous
ones, the amount of parking actually available for patrons
and employees is probably less than indicated, due to
residential parking, delivery parking, Liberty Mutual
personnel using on street parking, and Cathijohns' patrons
and employees using parking. The Liberty Mutual factor
should be more problematic in this area, due to the proximity
of businesses to the Liberty Mutual offices. The above
factors serve to minimize parking available for patrons in
this area.
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AREA COVERED: Central Avenue West (Second St. to Third st.)
Total number of surveys tallied = 9

1) Position of person answering (question #4):
6 Owner (s) 1 Manager(s)
2 Attorneys

2) Type of business (question #5):

5 Retail 1 Restaurant 0 General office
3  Professional office 0 Service
2 Other:

3a) Businesses with on-site parking v. businesses with no on-
site parking (question #9):
8 businesses with on-site parking for employees
1 businesses with no on-site parking for employees
NA =0

b) For those with employee parking, how many spots were
available?

Raw data: 2 / 2/ 4/ 2/ 0/ 3/ 2/ 4.
NA =1
Total = 19 spots for employees

¢) How many more spots do you need?
Raw data: 1 / 3 / 1.
NA/O = 6
Total = 5 more spots for employees

4a) Is there enough municipal parking for employees (guestion
10)?

3 - Yes
2 - No
4 - NA

b) Need spots at lot.

Raw data:

NA = 8

3 on Chestnut St.

Total = 3 more municipal lot spots requested.

5) How far should employees have to walk to work (question
11):

a) in the winter? ft.
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Raw data:

NA = 3

50 / 500 / 500 / 1000 / 1200; 5 responses
Other responses: 2-4 blocks.

Frequency responses:

0 - 100 = 1

101 - 500 = 2

501 - 1000 = 2

1001 - 2000 = 0

> 2000 ft = 0

5 responses
b) all other times? ft.
Raw data:

200 / 500 / 500 / 1000 / 1200; 5 responses.
Other responses: 2-4 blocks.
NA = 3

Frequency responses:

0 - 100 = 0
101 - 500 = 3
501 - 1000 = 2

1001 - 2000 = 0
> 2000 ft = 0

5 responses

6) How many parking spaces do you need for patrons (question
14)7?

a) during peak hours?

Raw data:

o/ 2/72/72/3/77/17.

NA = 2

Total = 33 spots needed during peak hours.

b) all other times?

Raw data:
1 /7275 / 10 / 12.
NA = 4

Total = 30 spots needed for patrons during non-peak
hours.

7) Number of on-site parking Spaces for business patrons
(question 16):
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Raw data:

os/0/0/0/70/70/707/07/ 0.

NA = 0

Total = 0 on site parking spots provided.

8) % of patrons who drive downtown solely to use your
business (question 17):

Raw Data:
25 / 85 / 90 / 100 / 100 / 100
NA = 3

9) % of patrons already parked in the downtown area that use
your business (question 18):

Raw data:
0/0 /10 / 10 / 15 / 50.
NA = 3

10) How far should patrons have to walk to your business from
their parking spot (question 19):

a) in the winter? ft.
Raw data:
NA = 2.
50 / 50 / 50 / 50 / 100 / 500 / 600.

Frequency responses:

0 - 100 e 5
101 - 500 = 1
501 - 1000 = 1
1001 - 2000 = 0
> 2000 ft = 0
7 responses
b) all other times? ft.
Raw data:
50 / 100 / 125 / 200 / 500 / 1200.
NA = 3
Frequency responses:
0 - 100 = 2
101 - 500 = 3
501 - 1000 = 1
1001 - 2000 = 0
> 2000 ft = 0
6 responses
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11) Is there sufficient parking available for your handicap

P patrons (question 20)?
2 - Yes
5 - No
2 - NA

12) Do you favor having the Chamber of Commerce distribute
restaurant placemats showing the location of parking in
downtown Dover (question 22)7?

5 - Yes
3 - No
1 - NA

1 restaurant voted no.
13a) Employee parking problems (question 7):

6 - Total # of complaints
5 - NA

b) Selected specific complaints (# if greater than a single
complaint) :

- can't always find spaces on street near office
building;

- Saturday/holiday parking difficult;

- vandalism;

- shortage of on-street parking causes others to use our
private lot, forcing employees to park on the street.

14a) Employee parking recommendations (question 8):

8 - Total # of recommendations
3 - NA

b) Some specific recommendations
- likes idea of Chestnut St. lot:
- more city owned off-street parking;
- build a local garage so local shoppers don't use our
private lot.
15) Patron parking problems (question 12):

11 - Total # of complaints
2 - NA

b) Some specific complaints (# if greater than a single
complaint) :

[ (3) - isn't enough parking:;
- customers drive 3 times around block, then decide
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to park illegally to use business:

- 2 hour limit:

- finding space on the Morrill Block:

- client meetings last longer than 2 hours,
resulting in tickets.

16a) Patron parking recommendations (question #13):

4 - Total # of recommendations
5 - NA

b) Some specific recommendations (# if greater than a
single recommendation) :

- providing adequate parking for emplovees should free
up several spaces on each block:

- more off street parking;:

— build multifloor parking facility, on Third St. behind
bank.

17) Patron concerns pertaining to Dover parking enforcement:

4 - Total # of comments
6 — NA

Some specific comments (# if greater than a single
recommendation) :

- being towed in private lot parking:

- the irregular pattern of Dover Parking patrol. We
have timed their rounds and have received tickets
while under the 2 hour limit:

- risk of tickets for street parking.

18a) Weekday business peak hours (question # 15):
raw data:
7 am - 1:30 pm / 11 am - 2 pm / 7 pm - 11 pm / 9 am - 6 pm/
9 am - 5pm / 8 am - 5 pm / 11 am - 6 pm.
NA =1
b) Graphic Plot of peak-time patron parking usage:

[ A.M. 1 P.M. 1
12/1/2/3/4/5/6/7/8/9/10/11/12/1/2/3/4/5/6/7/8/9/10/11/

12/1/2/3/4/5/6/7/8/9/10/11/12/1/2/3/4/5/6/7/8/9/10/11/
[ A.M. 11 P.M. ]
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19) Computations:

a) Data used:
33 peak-time spots needed for patrons
30 non-peak spots needed for patrons
0 on-site spots provided for patrons
19 on-site spots provided for employees
3 employee spots needed, for businesses already
providing parking
5 municipal lot spots needed by businesses with no
parking

b) PARKING SPOTS NEEDED FOR EMPLOYEES:

3 employee spots needed for businesses providing parking
+ 5 spots needed in municipal lots for emplovees

= 8 more spots needed for emplovees

c) PARKING SPOTS NEEDED AT PEAK HOURS: [employee + patron
needs] - [emplovee + patron parking provided] = Total

33 patron spots needed at peak hours
8 employee spots needed
= 41 spots needed at peak hours

= 0 patron spots provided by businesses

= 41 spots needed during peak hours.

d) PARKING SPOTS NEEDED AT NON-PEAK HOURS:
[emplovee + patron needs]

30 patron spots needed at non-peak hours
employvee spots needed
spots needed at non-peak hours

I
o |a>m

patron spots provided by businesses

= 38 gspots needed during non-peak hours.

Municipal parking available (from police parking survey):
14 (Central Ave. West - 2d St. to 3d St. - all 2 hour,
unmetered, short time parking)
29 (1/2 of Second St. - Central Ave. to Chestnut St.
- all 2 hour, unmetered, short time parking)

43 spots available, all @ 2 hr./short time parking

NOTE: It is important that a number of establishments in the
Morrill building did not submit questionnaires. Thus, data
for this block is somewhat under-representative of the
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parking demand in this area.

There are 43 short-time parking spots available in this
area. The peak parking demand is for 41 parking spots, of
which 38 short-time spots are required, leaving a scant
surplus of 5 parking spots. The non-peak time parking demand
is for 38 spots, of which 30 are short-term patron parking.
It is probable that this area can meet its parking demand
most readily by increasing utilization of the Third St. lot.
This lot has spaces readily available for use, if people are
willing to: 1) pay by the hour, and 2) walk a block to their
business. Both conditions are not extreme and can be
readily met, except perhaps by those persons physically
incapacitated. The businesses should seek to educate their
patrons and employees about the availability of parking at
the Third St. lot, and direct their patrons to use it. If
people in this area are receiving tickets, it is because they
either don't know about the Third St. lot, or choose not to
use it and risk getting a ticket.

For the businesses that responded, it appears that the
Morrill Building is doing better than most businesses in the
area at providing many of its occupants adequate parking.
This is due to the building having a private lot dedicated
for its occupants use. Parking demand is such in the area
that other parkers are illegally using the Morrill private
lot. Although the city can do little to directly change
this, it should be aware that this practice occurs.

It should be noted that in this area, as in the previous
ones, the amount of parking actually available for patrons
and employees is less than indicated, due to no site parking
for Franklin Plaza tenants, residential parking, delivery
parking, Liberty Mutual personnel using on street parking,
The Liberty Mutual factor should be problematic in this area,
due to the proximity of businesses to the Liberty Mutual
offices. The above factors serve to minimize parking
available for patrons in this area. The largest factor
impacting parking in this area is that employees and patrons
are not making sufficient use of the Third St. lot.
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AREA COVERED: 421 Central Ave. - 455 Central Ave. (East);
Total number of surveys tallied = 7

1) Position of person answering (question #4):
5 Owner (s) 1 Manager(s)
1 Bookkeeper

2) Type of business (question #5):

2 Retail 3  Restaurant 0  General office
0 Professional office 3  Service
0 Other:

3a) Businesses with on-site parking v. businesses with no on-
site parking (question #9):
1 businesses with on-site parking for emplovees
5 businesses with no on-site parking for employees
NA =1

b) For those with employee parking, how many spots were
available?

Raw data: 2.
NA = 6
Total = 2 spots for employees

¢) How many more spots do you need?

Raw data: 23.
NA/O = 6
Total = 23 more spots for employees

4a) Is there enough municipal parking for employees (question
10)?

1 - Yes
6 - No
1 - NA

b) Need spoté at lot.

Raw data:

NA = 2
3 at First St.
3 at (no place cited)
10 at (no place cited)
1 at First St.

Total = 17 more municipal lot spots requested.




58

5) How far should employees have to walk to work (question

11):

a) in the winter? ft.

b)

Raw data:
NA =1
100 /7 200 / 450 / 500 / 1000 / 1050; 6 responses

Frequency responses:

0 - 100 = 1
101 - 500 = 3
501 - 1000 = 1
1001 - 2000 = 1
> 2000 ft = 0
6 responses
all other times? ft.
Raw data:

100 / 500 / 1000 / 1050 / 1320; 5 responses.
NA = 2

Frequency responses:

0 - 100 = 1
101 - 500 = 1
501 - 1000 = 1

1001 - 2000 = 2
> 2000 ft = _0

5 responses

6) How many parking spaces do you need for patrons (question
14)?

a) during peak hours?

Raw data:
45, 2, 30, 30, 30, 20, 4.
NA = 0,

Total = 151 spots needed during peak hours.

b) all other times?

Raw data:
23 /1 /710 /7 20 / 12 / 10 / 4.
NA =0

Total = 80 spots needed for patrons during non-peak
hours.
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7) Number of on-site parking spaces for business patrons
(question 16):

Raw data:

c/0/70/70/0/07/ 0. \
NA = 0

Total = 0 on site parking spots provided.

8) % of patrons who drive downtown solely to use your
business (question 17):

Raw Data:
75 / 75 / 80 / 80 / 85 / 100 / 100
NA = 0

9) % of patrons already parked in the downtown area that use
your business (question 18):

Raw data:
1/5/ 10/ 10 / 10 / 20 / 25.
NA = 0 )

10) How far should patrons have to walk to vour business from
their parking spot (question 19):

a) in the winter? ft.
Raw data:
NA =1
50 / 120 / 200 / 200 / 300 / 1000

Frequency responses:

0 - 100 = 1
101 - 500 = 4
501 - 1000 = 1
1001 - 2000 = 0
> 2000 ft = _0
6 responses
b) all other times? ft.
Raw data:
50 / 150 / 250 / 300 / 300 / 1000.
NA =1

Frequency responses:

0 - 100 = 1
101 - 500 = 4
501 - 1000 = 1

1001 - 2000 = 0




11)

12)

13a)

b)

14a)

b)

> 2000 ft e 0
6 responses

Is there sufficient parking available for vyour handicap
patrons (question 20)?

0 - Yes
6 - No
1 - NA

Do you favor having the Chamber of Commerce distribute
restaurant placemats showing the location of parking in
downtown Dover (question 22)?

1 - Yes
4 - No
2 - NA

1 restaurant voted vyes; 2 voted no.
Employee parking problems (question 7):

11 - Total # of complaints
1 - NA

Selected specific complaints (# if greater than a sing
complaint) :

- owner has paid more than $500.00 in parking tickets
1992;

- no parking within a reasonable distance for them to
park;

- tickets for winter parking ban. Ban starts at
midnight, but they are not done till around 2:00 pm;

- no parking;

- move cars every 2 hours:

- have to move cars every 2 hours:

Employee parking recommendations (question 8):

10 - Total # of recommendations
1 - NA

Some specific recommendations

60

le

in

- Parking garage. However, we know the city will never

build one:

- satellite parking with shuttle service:

- Keep all employees off the streets, so customers ha
access to convenient parking:

- employees should also pay:

- using parking lot not convenient for owner to run
errands daily;

ve

- permit parking for employees or shared car park close
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to work;
- one permit each store to the nearest parking lot:
- more space must be found.

15) Patron parking problems (question 12):

10 - Total # of complaints
0 - NA

b) Some specific complaints (# if greater than a single
complaint) :

- daytime customers that stay more than 2 hours are
greeted by parking tickets:

- there are alot of people that aren't familiar with our
parking ban (2 hrs);

- not enough parking on the streets:

- fines are out of sight;

— one minute after 2 hr. limit, they are hit with a
parking ticket;

- have no parking - must use street or municipal
parking;

- can't find parking.

l6a) Patron parking recommendations (question #13):

4 - Total # of recommendations
3 - NA

b) Some specific recommendations (# if greater than a
single recommendation):

- owner of establishment should be able to stamp a
patron's ticket (parking) and the ticket should be
nullified;

- build ramp (multi-level) to house cars;

- more parking lots:

- give business owners a permit to park in the nearest
municipal lot, to get business owners' cars off the
streets.

17) Patron concerns pertaining to Dover parking enforcement:

5 - Total # of comments
2 - NA

Some specific comments (# if greater than a single
recommendation) :

- patrons come here to relax; they do not want to be
bothered with clock watching and ticket paying;

- fine structure is driving business out of town:

- cannot find a space to come in quickly just to pick up
a return;
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- do their job right, but make it hard on the owners:
- too rigid; too many tickets.

18a) Weekday business peak hours (question # 15):
raw data:
9 am - 4:30 pm / 9 am - 7 pm / 11 am - midnight / 11:30 am
- 10 pm / 10 am - 2 pm / 4 pm - midnight / 5 pm - 7 pm.
NA =1

b) Graphic Plot of peak-time patron parking usage:

[ A.M. 10 P.M. ]
12/1/2/3/4/5/6/7/8/9/10/11/12/1/2/3/4/5/6/7/8/9/10/11/

[ A.M. 11 P.M. ]

19) Computations:

a) Data used:
151 peak-time spots needed for patrons
80 non-peak spots needed for patrons
0 on-site spots provided for patrons
2 on-site spots provided for emplovees
23 employee spots needed, for businesses already
providing parking
17 municipal lot spots needed by businesses with no
parking

b) PARKING SPOTS NEEDED FOR EMPLOYEES:

23 employee spots needed for businesses providing parking
+ 17 spots needed in municipal lots for employees

= 40 more spots needed for emplovees

c) PARKING SPOTS NEEDED AT PEAK HOURS: [emplovee + patron
needs] - [employee + patron parking provided] = Total

151 patron spots needed at peak hours
40 employee spots needed
191 spots needed at peak hours

- 0 patron spots provided by businesses

= 191 spots needed during peak hours.
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d) PARKING SPOTS NEEDED AT NON-PEAK HOURS:
[employee + patron needs]

80 patron spots needed at non-peak hours
40 employvee spots needed
120 spots needed at non-peak hours

+

- 0 patron spots provided by businesses

= 120 gspots needed during non-peak hours.

Municipal parking available (from police parking survey):
18 (Central Ave. East - Washington St. to Portland Ave.
- all 2 hour, unmetered, short time parking)

18 spots available, all @ 2 hr./short time parking

There are 18 short-time parking spots available in this
area. The peak parking demand is for 191 parking spots, of
which 151 short-time spots are required. Thus, this area is
undersupplied by 133 short term parking spots alone. It
should be noted that there are three restaurants on this
block. If one assumes that half their parking demand comes
at night (after 6 pm), then it is questionable as to whether
there is a parking problem at night, as the parking in the
Orchard Lot is free, and other street parking becomes more
available. The area still has a day-time parking problem, in
both the short-term and long-term areas. If half the 151
short-term spots are needed in the day, or 75 spots, then the
area has a deficit of 57 short-term spots. There are no
long-term spots available on the street; since the Orchard
St. lot does not have any openings, the employees/owners are
frequently parking on Central Ave. and moving their cars
every two hours. This policy takes away scare parking
resources from patrons, exacerbating an already poor parking
situation.

Owners should suggest to their employees and patrons to
make use of the 3d St. lot for long-term parking. Also,
businesses should try and educate their customers as to the
parking regulations of the area. In this way, they both aid
their customers and the Dover parking enforcement officers.

This area's parking problems again show that there is
little impetus by ordinance or enforcement to get long-term
parkers to move into long-term parking areas. The area's
problems also support the idea that parking demand in the
area is sufficient to support a parking garage.

It should be noted that in this area, as in the previous
ones, the amount of parking actually available for patrons
and employees is less than indicated, due to few spaces for
delivery parking and Liberty Mutual personnel using on street
parking. The Liberty Mutual factor should be most
problematic in this area, due to the proximity of businesses
to the Liberty Mutual offices. The above factors serve to
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minimize parking available for patrons in this area. It is
also noted that a short-term, 15 minute parking spot could be

used in the area for quick drop-offs and pick-ups; no such
spots exist at this time in the area.




AREA COVERED: Bank of New Hamshire - 353 Central Avenue
(East); 1 survey tallied

The Bank of New Hampshire has parking spaces for 39
employees, and 50 spaces for patrons. It requires extra
parking for neither emplovees nor patrons. It should be
noted that the Bank of New Hampshire does allow general
parking in its private lot during certain hours, thus
alleviating some municipal on-street parking congestion.

65
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AREA COVERED: Franklin Plaza
Total number of surveys tallied = 3

1) Position of person answering (question #4):
2 Owner (s) 1 Director(s)

2) Type of business (question #5):

2 Retail 0 Restaurant 0 General office
0 Professional office 1 Service
1 Other:

Regional Theatre (Live)

3a) Businesses with on-site parking v. businesses with no on-
site parking (question #9):
0 businesses with on-site parking for employvees
3 businesses with no on-site parking for emplovees
NA = 0

b) For those with employvee parking, how many spots were
available?

Raw data:
NA = 3
Total = 0 spots for employees

c¢) How many more spots do you need?
Raw data:
NA/O = 3
Total = 0 more spots for emplovees

4a) Is there enough municipal parking for emplovees (question
10)?

1 - Yes
2 - No
0 - NA

b) Need spots at lot.

Raw data:

NA = 2

6 at lot next to Janetos (School St. lot)
Total = 6 more municipal lot spots requested.

5) How far should emplovees have to walk to work (question
1)

a) in the winter? 4 i e
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Raw data:
500 7 1000.

@ NA = 1

Frequency responses:

02— 100 = 0
101 — 500 = 1:
501 - 1000 = 1
1001 - 2000 = 0
> 2000 ft = 0
2 Tresponses
b) all other times? fit:
Raw data:
1000 / 1000.
NA =1
Frequency responses:
0 - 100 = 0
10425 500 = 0
501 - 1000 = 2
1001 - 2000 = 0
>» 2000 £t = 0
2 responses

6) How many parking spaces do vou need for patrons (question
14)7?

a) during peak hours?

Raw data:

6 / 4.

NA =1

Total = 10 spots needed for patrons at peak hours.

b) all other times?

Raw data:
3/ 3.
NA- =1

Total = 6 spots needed for patrons during non-peak
hours. :

7) Number of on-site parking spaces for business patrons
(gquestion 16):

Raw data:
0/ -0/ 0.
NA =0
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0 - NA
12) Do you favor having the Chamber of Commerce distribute

restaurant placemats showing the location of parking in
downtown Dover (question 22)?

3 - Yes
0 - No
0 - NA

No restaurants voted.
13a) Emplovee parking problems (question 7):

3 - Total # of complaints
1 - NA

b) Selected specific complaints (# if greater than a single
complaint) :

- few places to park at 10 am;

- best bet is to put it in side street at 10 am; move to
side street at 12:00;

- not enough spaces available near the store; we have
received many tickets because of this.

14a) Employee parking recommendations (question 8):

0 - Total # of recommendations
3 - NA

b) Some specific recommendations - none
15) Patron parking problems (question 12):

5 - Total # of complaints
0 - NA

b) Some specific complaints (# if greater than a single
complaint) :

- all our patrons complain about the lack of parking and
the distance from our store;

- the 10 am shows are a problem;

- there are not enough spaces;

- they constantly complain that they have to ride around
too long to find a space, or they have to park too far
away.

16a) Patron parking recommendations (question #13):

3 - Total # of recommendations
0 - NA




70

b) Some specific recommendations (# if greater than a
single recommendation) :

- a parking garage would be nice;

- little can be done because of our location;

- we work with Janetos when we have a big crowd to move
them to the back lot.

17) Patron concerns pertaining to Dover parking enforcement:

3 - Total # of comments
1 - NA

Some specific comments (# if greater than a single
recommendation) :

- they (patrons) don't understand that the parking
rules end at 5:00 pm and are not used on week-ends:;
- they complain about the tickets being too high;
- the parking situation is very uncomfortable.
no parking;:

18a) Weekday business peak hours (question # 15):
raw data:
12 pm - 1 pm / 3 pm - 5 pm / 9:30 am - 5:30 pm.
NA =1

b) Graphic Plot of peak-time patron parking usage:

[ A.M. 11 P.M. ]
12/1/2/3/4/5/6/7/8/9/10/11/12/1/2/3/4/5/6/7/8/9/10/11/

12/71/2/3/4/5/6/7/8/9/10/11/12/1/2/3/4/5/6/7/8/9/10/11/
[ A.M. 14[ P.M. ]

19) Computations:

a) Data used:
10 peak-time spots needed for patrons
non-peak spots needed for patrons
on-site spots provided for patrons
on-site spots provided for employees
employee spots needed, for businesses already
providing parking
municipal lot spots needed by businesses with no
parking

SO OO,

)]

b) PARKING SPOTS NEEDED FOR EMPLOYEES:

0 employee spots needed for businesses providing parking
+ 6 spots needed in municipal lots for employees
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= 6 more spots needed for emplovees

c) PARKING SPOTS NEEDED AT PEAK HOURS: [employee + patron
needs] - [employee + patron parking provided] = Total

—

patron spots needed at peak hours
employee spots needed
spots needed at peak hours

|
[y
OO

|
o |

patron spots provided by businesses

= 16 spots needed during peak hours.

d) PARKING SPOTS NEEDED AT NON-PEAK HOURS:
[employvee + patron needs]

patron spots needed at non-peak hours
employee spots needed
spots needed at non-peak hours

+

I
[any
o DO

patron spots provided by businesses

= 12 spots needed during non-peak hours.

Municipal parking available (from police parking survey):
7 (1/2 Main St. West - Washington to School St. - all 2
hour, unmetered, short time parking)
45 (School St. Lot - unrestricted)

52 parking spots available: 7 @ 2 hr./short time parking,
45 unrestricted spots at School St. lot

There are 7 short-time parking spots available in this
area. The peak parking demand is for 10 short-time spots,
leaving a deficit of 3 parking spots. The non-peak time
parking demand is for 6 short-term spots, and has 7 spots
available. With regard to the employee demand for long-term
parking, sufficient parking should be available when
considering the unrestricted parking at the School St. lot,
and the meter parking at the 34 St. lot.

The businesses answering the questionnaire for this
sector indicated that customers frequently say there is no
parking available nearby. They also say that employees make
use of free, on-street or side street 2 hour parking. It is
little wonder that there are few parking spots readily
available for patrons to use, considering that employees in
the area are using the parking for themselves. Either the
parking ordinance or the parking enforcement is ineffective
in remedying this situation. Of even greater importance is
that there is absolutely no parking available in front of
these businesses, with the exception of the Hackmatack
Theatre. It should be noted that with the exception of its
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10 am show, the theatre in cooperation with a local business
has found a way to ease the impact of its patrons on
municipal parking.

It should also be noted that Liberty Mutual's
contribution to the parking problem is probably very high in
this area, taking into account the proximity of businesses to
the Liberty Mutual offices. It is important to note that the
School §t. 1ot is in effect giving a free ride to Liberty
Mutual employees and others in the area. Out of 66 spaces in
the lot, only 22 are leased, with the remaining 45 offering
prime, unrestricted, free parking. Due to Liberty Mutual's
hours of operation, its employees are probably using most of
the spaces. It makes no sense to offer 45 lot parking spaces
for free at this site, and the problem should be remedied
immediately with either: 1) a two hour parking limit, or 2)
have a meter/meters installed in the lot.

It is recommended that the city establish a high
turnover, fifteen minute parking spot in this sector, to
service customers who merely need to do a guick drop-off or
pick-up.

It should be noted that in this area, as in the previous
ones, the amount of parking actually available for patrons
and employees is probably less than indicated, due to
residential parking, delivery parking, and Liberty Mutual
personnel using on street parking. The above factors serve
to minimize parking available for patrons in this area.
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AREA COVERED: Central Avenue East - (from Portland Ave. to
505 Central Ave.)
Total number of surveys tallied = 8

1) Position of person answering (question #4):
3 Owner(s) 2 Manager (s)
1 Other:
Hair person

2) Type of business (question #5):

4 Retail 1 Restaurant 0  General office
0 Professional office 3 Service
1 Other:

Motel

3a) Businesses with on-site parking v. businesses with no on-
site parking (question #9):
4 businesses with on-site parking for employees
4 businesses with no on-site parking for employees
NA =0

b) For those with emplovee parking, how many spots were
available?

Raw data: 2, 20, 5.
NA = 5
Total = 27 spots for emplovees

c¢) How many more spots do you need?
Raw data: 2.
NA/O = 7
Total = 2 more spots needed for employees

4a) Is there enough municipal parking for employees (question
10)?

1l - Yes
3 - No
4 - NA

b) Need spots at lot.

Raw data:

NA = 6

3 at Third SEt.

Total = 3 more municipal lot spots requested.

5) How far should emplovees have to walk to work (question
11
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a) in the winter? ft.
Raw data:
NA = 3

20 / 100 / 100 / 1000; other responses: 1 block.

Frequency responses:

07— A 100 = 3

101 - 500 £ 0

501 - 1000 e 1

1001 - 2000 = 0

> 2000 ft = 0

4 responses
b) all other times? ft.
Raw data:

20 / 100 / 300 / 2000; other responses: 1 block.

NA = 3

Frequency responses:

0- 100 = 2
101 - 500 = 1
501 - 1000 = 0

1001 - 2000 = 1

> 2000 ft = 0

4 responses

6) How many parking spaces do you need for patrons (question
14)?

a) during peak hours?

Raw data:

S B B 18 LS

NA = 3

Total = 42 spots needed for patrons at peak hours.

b) all other times?

Raw data:
23 B aGa /B O6
NA = 3

Total = 25 spots needed for patrons during non-peak

hours.

7) Number of on-site parking spaces for business patrons
(question 16):




15

Raw data:

VeV SR B A B A e T

NA = 3

Total = 35 on site parking spots provided.

8) % of patrons who drive downtown solely to use your
business (question 17):

Raw Data:
/ 50 / 50 / 50 / 65 / 85.
=2

8
A

Z =

9) % of patrons already parked in the downtown area that use
your business (question 18):

Raw data:
DB 0/ orR ey 20 o 38
NA = 2

10) How far should patrons have to walk to your business from
their parking spot (question 19):

a) in the winter? ft.
Raw data:
NA = 1.
5/ 12 /20 / 15 / 50 / 100 / 500; 7 responses.

Frequency responses:

0 - 100 = 6
101 - 500 = 1
501 - 1000 = 0
1001 - 2000 = 0
> 2000 ft = 0
7 responses
b) all other times? 'A ft.
Raw data:
5/ 12 / 50 / 100 / 150 / 500; 6 responses.
NA = 2
Frequency responses:
Os=% 100 = 4
101 - - 500 = 2
501 - 1000 = 0
1001 - 2000 = 0
> 2000 ft = 0

)}
Ln}
)
]
ks
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11) Is there sufficient parking available for your handicap
patrons (question 20)?

5 - Yes
3 - No
0 - NA

12) Do you favor having the Chamber of Commerce distribute
restaurant placemats showing the location of parking in
downtown Dover (question 22)?

6 - Yes
1 - No
1 - NA

One restaurant voted yes.
13a) Employee parking problems (qguestion 7):

4 - Total # of complaints
4 - NA

b) Selected specific complaints (# if greater than a single
complaint):

- no affordable parking downtown;

- no parking:

- people other than designated parkers park in our
private lot:

— none; we park in Day's Inn.

l4a) Employee parking recommendations (question 8):

2 - Total # of recommendations
7 - NA

b) Some specific recommendations:
- need municipal parking for this part of town;
- build parking garage.

15) Patron parking problems (question 12):

4 - Total # of complaints
4 - NA

b) Some specific complaints (# if greater than a single
complaint) :

— many people that are not patrons of Brooks or
Whitehouse Opticians park on the lot even though it is
clearly posted:

- 2 hr. parking unit - if person parks to go to the eve
doctor and stops to get lunch, he will surely get a
ticket:
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- 1f there's no parking fairly close to the store, I've
been told by them they don't bother to come in:
- patrons can't find parking on Central Ave.

16a) Patron parking recommendations (question #13):

3 - Total # of recommendations
5 - NA

b) Some specific recommendations (# if greater than a
single recommendation):

- build a parking garage;

— There should be free municipal lots before its too
late and Dover becomes a ghost town;

- should be metered parking.

17) Patron concerns pertaining to Dover parking enforcement:

3 - Total # of comments
1 - NA

Some specific comments (# if greater than a single
recommendation) :

- make it illegal for the people employed in the
downtown to park on Central Ave. The only parking on
Central Avenue should be patron and delivery vehicles
when loading and unloading;

- employees in town should have free municipal parking
in designated areas:

- downtown parking should be for customers only:

- parking meters throughout Dover, as in Portsmouth; if
people are going to be parked for more than an hour,
it may force them to the parking lot.

18a) Weekday business peak hours (question # 15):
raw data:
2pm - 6 pm / 24 hrs. / 11 am - 2 pm / 2 pm - 6 pm / 9 am -
1 pm / 3 pm - 5:30 pm.
NA = 1

b) Graphic Plot of peak-time patron parking usage:

[ A.M. 11 P.M. ]
12/1/2/3/4/5/6/7/8/9/10/11/12/1/2/3/4/5/6/7/8/9/10/11/

12/1/2/3/4/5/6/7/8/9/10/11/12/1/2/3/4/5/6/7/8/9/10/11/
[ A.M. 11 P.M. ]
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19) Computations:

a) Data used:

42 peak-time spots needed for patrons

25 non-peak spots needed for patrons

35 on-site spots provided for patrons (All at Brooks)

27 on-site spots provided for employees

2 employee spots needed, for businesses already
providing parking

3 municipal lot spots needed by businesses with no
parking

b) PARKING SPOTS NEEDED FOR EMPLOYEES:

2 employee spots needed for businesses providing parking
+ 3 spots needed in municipal lots for employees

= 5 more spots needed for employees

c) PARKING SPOTS NEEDED AT PEAK HOURS: [employee + patron
needs] - [employee + patron parking provided] = Total

42 patron spots needed at peak hours
5 employee spots needed
= 47 spots needed at peak hours

+

= 35 patron spots provided by businesses

= 12 spots needed during peak hours.

d) PARKING SPOTS NEEDED AT NON-PEAK HOURS:
[employee + patron needs]

25 patron spots needed at non-peak hours
employee spots needed
spots needed at non-peak hours

|
w
[ R6)]

|
w
o1

patron spots provided by businesses

= 0 spots needed during non-peak hours.

Municipal parking available (from police parking survey):
20 (Central Ave. East - Portland Ave. to RR tracks - all 2
hour, unmetered, short time parking)

There are 20 short-time, municipal parking spots
available in this area. The peak parking demand is for 42
patron, short-time spots, leaving a deficit of 22 short-term
parking spots. Even though Brooks Pharmacy provides its
customers with 35 spots, these spots cannot be counted as
providing parking for the general public. Thus, the area
does have a peak time deficit of 22 short-term spots. With
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the nearby location of the third St. lot, the five long-term
spots needed by employees should be easily met.

The businesses answering the questionnaire for this
sector indicated that customers frequently say there is no
parking available nearby. They also say that employees make
use of free, on-street or side street 2 hour parking. It is
little wonder that there are few parking spots readily
available for patrons to use, considering that employees in
the area are using the parking for themselves. Either the
parking ordinance or the parking enforcement is ineffective
in remedying this situation.

It should also be noted that Liberty Mutual's
contribution to the parking problem is probably lower in this
area than in other areas, due to the increased distance
between businesses in this area and the Liberty Mutual
offices.

It is recommended that the city establish a high
turnover, fifteen minute parking spot in this sector, to
service customers who merely need to do a quick drop-off or
pick-up.

It should be noted that in this area, as in the previous
ones, the amount of parking actually available for patrons
and employees is probably less than indicated, due to
residential parking, delivery parking, non-return of
questionnaires, and Liberty Mutual personnel using on street
parking. The above factors serve to minimize parking
available for patrons in this area. It should also be noted
that Days Inn helps lower the municipal parking burden by
arrangements it has supporting other businesses' parking
needs. Businesses in this area can best serve their patron's
parking needs by ensuring t<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>