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COMMUNITY ENGAGEMENT

Community
Housing Needs

Survey
Summer 2023

Biggest housing
problems and how to
address them?

Affordability,
Diversity of Options,
Character,
Accessibility

Housing Navigator

Educational

Outreach
2023 - 2024

How can we expand
community
education?

ADU Quick Guide,
Financial programs,
accessibility reports

SRPC Visual
Preferences

Survey
Spring 2024
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be prioritized

N Dover?

ADUs, 3-5 Unit
Structures, Walkable
communities




e \Worked closely with Housing Navigator for
outreach activities

e Provided guidance and recommendations for
the SRPC Land Use Audit

ACTIVITI E S e Analyzed community needs survey responses

and developed report writing strategies based

OF THE on three pillars: Zoning Reform, Community
Education, and Economic Development.

COMMITTEE e Recommended uses for the InvestNH grant

money including new Assistant Planner position

e Delivered 45-page report to City Council for
acceptance, public consideration, and
commitment to implement proposed solutions



SHORT TERM ACTION

Based on the extensive report recommendations:

e Establish a Standing Housing Commission
o Qversight of housing policies and development incentives.
o Coordination of community engagement and educational campaigns.
e Zoning and Planning Adjustments
o Allow conversions and infill developments to increase affordable housing
supply.
o Expand relaxed regulations for Accessory Dwelling Units
e Invest in vulnerable populations
o Emergency shelter options and supportive services
o Infrastructure for accessible designs
o Prioritized projects to address rising housing costs for Workforce Housing




LONG TERM ACTION

e Sustained Policy and Financial Support:
o [ncentivize inclusive zoning and mixed-income development projects.
o Develop Employer-Assisted Housing programs.
e Public-Private Partnerships:
o Partner with local businesses, financial institutions, and developers to finance
and implement affordable housing solutions.
e Holistic Community Engagement:
o Ongoing education on housing benefits and policies.
o Reqgular assessment and adjustment of housing strategies.
e Strategic Housing Development:
o Prioritize redevelopment, adaptive reuse, and innovative housing models (e.qg.,
tiny homes, co-housing).
o Commitment to long-term infrastructure improvements to support housing
growth.




All members of our
community have access
to stable and affordable

housing, supporting
economic growth and
social well-being.




