
Recap 

Credit Modifications

Outreach Update

Implementation & Administration

Draft Ordinance

Timeline & Next Steps

1

Agenda

Stormwater & Flood Resilience Utility 

Study Update

August 21, 2023



Recap

• Proposed fee structure is consistent with 
Legislation

• All costs for stormwater program to fund

• operations

• existing and anticipated debt 

• cash-funded capital  

• reserve

• Fee structure based on Equivalent 
Residential Unit at $13.32 per ERU

• Annually generate ~ $4.5 Million

• No exempt property types 

• Credits offered to all developed property
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Single Family Credits

Credit Type Description Minimum Requirements Credit Amount

Dripline Infiltration Trench A stone-filled trench under the roof dripline to collect water from a roof 

allowing it to soak into the ground.

Dripline infiltration trench that manages runoff from at least 50% of 

roof and designed in accordance with NHDES standards*

Up to 25% credit for impervious area 

managed

Driveway Infiltration Trench A stone-filled trench on the edge of a driveway to collect water from the 

driveway, allowing it to soak into the ground. 

Driveway infiltration trench that manages runoff from at least 50% of 

driveway and designed in accordance with NHDES standards*

Up to 25% credit for impervious area 

managed

Dry Well A stone-filled hole in the ground that collects runoff from gutter 

downspouts, roof valleys, and other areas where water concentrates and 

flows.

Dry well system in good working order with minimum volume to 

infiltrate 1 inch or greater of stormwater runoff and designed in 

accordance with NHDES standards*

Up to 25% credit for impervious area 

managed

Porous Pavement, Patio, 

Walkway

Pavement, walkway and patios areas engineered with a stone-filled 

reservoir underneath designed to store and infiltrate water.

Removal of at least 400 sq. ft. of existing impervious area with 

replacement of engineered porous pavement, patio of walkway and 

designed in accordance with NHDES standards*

Up to 25% credit for impervious area 

managed

Rain Garden An excavated depression with a flat-bottomed garden that uses soil and 

plants to capture, absorb and infiltrate stormwater.

Construction of rain garden with minimum size of 100 sq. ft. and 

designed in accordance with NHDES standards*

Up to 25% credit for impervious area 

managed

Vegetative Buffer A vegetated area along a waterbody that stabilizes the shoreline and 

provides wildlife habitat and shade. Buffers help slow down and clean 

stormwater runoff.

Minimum buffer width of 25 feet and increasing width with greater 

slopes and designed in accordance with NHDES standards*

10% credit

Public Participation Homeowners that participate in a public project within the City specifically 

targeted at improving water quality, such as trash clean-up, tree planting 

or other water quality related events.

Must be City organized or sanctioned event.  One credit per 

household for year during event. 

10% credit

Manage Offsite Stormwater Credit for parcels that receive and manage offsite stormwater. 

Constructed, maintained and approved stormwater control system or best 

management practices consistent with design standards outlined in the 

NHDES Stormwater Manual. 

Must maintain on-site stormwater facility that is maintained and fully 

functioning as designed and permitted that meets local design 

standards and regulations. 

Up to 50% credit for management of 

offsite impervious area equivalent to 

or exceeding onsite impervious area

Intensity of Development Credit for parcels with high ratio of pervious to impervious area Minimum parcel size of 2 acres with impervious area making up no 

more than 10% of total parcel area, with impervious area 

disconnected from stormwater system

25% credit

Nitrogen Pledge Credit for homeowners who pledge to not use lawn fertilizer or to only use 

slow-release organic nitrogen.

Pledge to not use lawn fertilizer or to only use slow-release organic 

nitrogen.

5% credit during year of pledge

*Outlined in NHDES guidance "Soak Up the Rain"

Eligibility All parcels with 1,600 sq. ft. or greater of impervious area

Maximum Credit Maximum credit of 100% for Stormwater BMP and Offsite Stormwater Management



Public Outreach

City Website

Online Storymap

Question Form
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Public Outreach

Fact Sheet with example property types 

• Single-family homes

• Commercial

• Agricultural

• Homeowner Association Communities

Promote Public Workshop October 17th

List of Frequently Asked Questions
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Administration Considerations
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Adjustment / Appeal

Policy and Process

Fixing incorrect stormwater 
fee determination

Permanent changes to 
property attributes (i.e., 
removal of impervious 
area)

01
Credits

Policy and Process

Application, fee, inspection, 
maintenance and renewal

02
Billing

Linkage between property 
and utility account

Separate bills for properties 
without utility service

Manually review parcels 
and allocate impervious 
area as necessary

03
Workflow Processes

Manage appeals and 
adjustments, credits, and 
billing questions (intake, 
review, billing 
modifications, response)
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STEP 1

Determine 

Water Meter 

Account Status

STEP 2

Allocate Impervious 

Area and

Determine ERUs

per Parcel

for Utility Billing

Direct 

Allocation of

Impervious Area

to New Utility 

Account

Manual

Review Needed 

to Allocate 

Impervious Area

to New Utility 

Account

Direct 

Allocation of

Impervious Area

to Each Water 

Meter Account

Manual

Review Needed 

to Allocate 

Impervious Area

to Each Water 

Meter

Residential

(1,002)

Apartments

(5)

Common Land

(184)

Commercial

(119)

Industrial, Utility 

& Unclassified 

(39)

Road

Right-of-Way

City

State

Private

Residential

(6,238)

Apartments

(182)

Commercial

(326)

Common Land

(244)

Industrial, Utility 

& Unclassified 

(85)

No Stormwater 

Utility Bill

Parcels without 

Water Meter 

Assign Utility Acct

(1,349)

Parcels 

with Water 

Meter (7,075)

Parcels without 

Impervious Cover 

(341)

Total City Parcels

(8,765)

Parcels with 

Impervious Cover 

(8,424)

The parcel impervious cover should be directly associated with and allocated to the water meter

account holder of the parcel without having to review

Manual review of the parcel impervious cover may be required to allocate the area to each water

meter account where multiple entities or account holders on same parcel share impervious area

Parcel data current as of March 6, 2023

Water meter data current as of June 13, 2023



HOA Example #1

46 Units within Community

Common land impervious area = 248,336 sf (light 

purple)

Number of ERUs: (248,336 / 3,200) = 78 ERUs

Annual Total Community Stormwater Bill: $12,467

Divided per Unit: SW Bill $271/year w/out credits

Average Assessed Value: $550,000 / unit

Approx. Property Tax for SW Costs: $360/year
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HOA Example #2

39 units within Community

Common land impervious area = 129,783 sf

Number of ERUs: (129,783 / 3,200) = 41 ERUs

Annual Total Community Stormwater Bill: $6,553

Divided per Unit: SW Bill = $168/year w/o credits

Average Assessed Property Value: $300,000 / unit

Approx. Property Tax for SW Costs: $197/year
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Ordinance
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August 21

DUC 
Meeting & 
Continued 
Outreach

September

Continued 
Public 

Outreach

October 17

2nd Public 
Outreach 
Meeting

November 
8

Council 
Ordinance 

Intro

December 
6

Council 
Workshop

December 
13

Public 
Hearing to 

Adopt 
Stormwater 

Fee

Timeline

Implementation Steps in Next 

Phase (January – June)

1. Identify/hire staff to manage 

Utility fee

2. Develop billing database

3. Create workflow for billing, 

credit applications & appeals

4. Implement consistent 

processes for handling 

appeals/questions/credits

5. Add bill to utility billing system

6. Establish key messaging and 

customer service training


