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288 Central Avenue
Dover, New Hampshire 03820-4169

(603) 516-6023
Fax: (603) 516-6049
www.dover.nh.gov

J. Michael Joyal, Jr.
City Manager

m.joyal@dover.nh.gov

City of Dover, New Hampshire
OFFICE OF THE CITY MANAGER

October 19, 2011

To the Honorable Mayor and Members of the City Council:

I respectfully submit to you a proposed Capital Improvements Program (CIP) for Fiscal Years 2013
through 2018. The CIP is a major City-wide planning effort that takes place at the beginning of each
budget cycle for the next fiscal year and includes the projects essential to meeting the immediate and
long-term needs of our citizens and business community. This CIP document contains descriptions of
major projects to be undertaken and a comprehensive financing plan to fund their implementation
drawing from a combination of operating budget, reserve, debt, grant and reprogramming of
previously authorized funds.

The projects identified in this CIP represent the legitimate equipment and infrastructure needs
supporting the diverse requirements of our community. In reviewing the projects submitted to me by
the various departments, | have attempted to consolidate, prioritize, schedule and subsequently
develop a financing plan for only those projects that are considered mandatory to comply with federal
or state regulatory requirements or essential in fulfilling one or more of the following criteria:

Protect the health and safety of employees and/or the community at large
Significantly improve the efficiency of existing services

Preserve a previous capital investment made by the City

Significantly reduce future operating costs or increase future operating revenues

In this document, | have proposed a multi-year capital project schedule and developed a financial plan
that will support the City’s needs by using varied sources of funding that continue our ongoing need to
migrate away from the use of debt. Over the course of the past several years, the City has made
notable progress in weaning itself from the use of debt for regular recurring projects and increasing the
funding of capital outlay and reserve funds in the annual operating budget of the General Fund. In the
coming years, this Capital Improvments Program proposes to sustain a positive trend of including
increased regular, recurring capital maintenance within our annual operating budgets including the
ongoing funding and use of capital reserves in order to reach more appropriate levels for a community
of our size and character.

Although this proposed CIP reflects continuing increases in operating funds being allocated for capital
needs, it must be emphasized that recent revisions to our financial policies and our tax cap Charter

provisions require careful consideration in balancing ongoing program and service costs with the need
to adequately maintain and invest in the existing facilities and infrastructure. Continuing use of impact
fees for needed infrastructure expansion, targeted user surcharges for existing equipment and facilities
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upgrades, and increased emphasis on encouraging and supporting public/private partnerships will be
necessary.

As you review the various capital projects and financing proposed to be undertaken over the course of
the next six years, please keep in mind that we are stewards of our community charged with
identifying and responding to the needs of our community that exist not only today but long into the
future. Not only must our planning efforts address the varied needs of our community’s residents and
businesses but those efforts must be accomplished within the constraints of our recently updated
financial policies intended to sustain and improve our City’s financial condition. With that stated |
look forward to working with the Planning Board and the City Council as we work through the review
of this year’s proposed CIP and subsequently establish our next six year plan for capital projects.

In closing, | wish to acknowledge the efforts of our city staff and Department Heads and their
continuing dedication in meeting the needs of our community. In striving to achieve the collective
vision and direction established by our Mayor, City Council and many citizen boards and
commissions, they work diligently and efficiently to maintain our facilities and deliver the services
that support the quality of life that our community has come to expect and enjoy.

Respectfully submitted,

/¢

J/ Michagl Jgyal, Jr.
ity Mahager
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Introduction

The Capital Improvements Program (CIP) serves as the City’s long range planning document for
the purchase or construction of capital assets. It reflects the individual projects, how they would
be financed according to adopted City Council policy and the impact of the projects on the
Property Tax rate and the Water/Sewer rates.

Incorporated into the program are the City Financial Policies adopted by the City Council. The
32 policy goals cover major items from minimum fund balance requirements to City debt limits.
The purpose of the policies is to present financial goals the City must achieve and maintain.
Achieving and maintaining the policies will benefit the City through controlling debt, better
planning, proper financing of capital items and the potential for increasing the City’s bond
rating.

The premise of the policies as they relate to the CIP is to insure proper financing of capital
projects and that all projects should not be debt financed. By avoiding bonding for all projects,
the long term costs to the City are reduced.

CIP Project Criteria

In order to be included within the CIP, a project needs to have an estimated annual aggregate
cost of $25,000 or more and have a useful life of three years or greater. In addition, the project
needs to satisfy at least one of the following:

+ Protect the health and safety of employees and/or the community at large
+ Significantly improve the efficiency of the existing services

* Preserve a previous capital investment made by the City
+ Significantly reduce future operating costs or increase future operating revenues

Financing Criteria
Once a project qualifies, financing is analyzed using the following criteria:

Debt Financed

Purchase of assets of $250,000 or more, nonrecurring within a five year period, are
recommended for debt financing. This includes design costs for projects even when the
costs occur a year earlier. The project must also have a useful life of five years or greater.
The City issues tax exempt debt (in most instances) to finance the projects and the
principal and interest are paid over the useful life of the asset. The purpose of debt
financing is to avoid an outright purchase of the asset where the impact would be too great
for one budget period. The analysis includes 5, 10, 15 and 20 year amortization (level
principal payments) of debt financed projects.
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Reserve Trust Financed

Purchase of assets over $25,000, recurring or not, may be acquired with Reserve Trust
Funds. Reserve Trusts can be established for a specific item or a type of item. The City
has the following Reserve Trust funds that can be used for capital needs, one each for the
Water, Sewer, and General Funds for infastructure and equipment, Transportation Reserve,
School Facilities Reserve, Cemetery Maintenance Reserve, Parks/Playground
Improvements Reserve, Police Facilities Reserve, Fire & Rescue Facilities Reserve,
Recreation Facilities Reserve, and an Arena Improvements Reserve . These are general in
nature as to type of item and restricted to items identified within the CIP.

Grant Financed

Purchase of assets over $25,000 may be partially or wholly funded by grants from the State
or Federal government. The grant amount only is reflected in this section and the local
share, if any, is reflected in the appropriate financing section. Except for the City’s share,
State administered projects are not reflected within the CIP.

Existing Funds Financed

After the CIP projects are submitted and compiled, any items that can be financed with
existing funds are identified. This could be any funds available from savings from another
project or other source of funds. If bonded funds are to be used, the item has to meet the
useful life criteria for the remaining years of amortization of the bond funds used.

Operating Budget Financed

Purchase of assets of less than $250,000 or recurring in nature, are recommended to be
financed through the annual operating budget for the fund involved. A $250,000
appropriation in the General Fund has an $.09 tax rate impact or .4% (four tenths of one
percent). Annual programs, whether over $250,000 or not, are best suited for operating
budget financing due to the ongoing nature of the program. A general rule of thumb is
recurring items continually purchased with debt financing will result in a annual debt
service costs of 130% to 150% of the purchase price of item’s initial cost, depending on
rates and term. Thus, to continually bond for a recurring project will result in debt service
costs higher than the annual amount being bonded for the project.



Economic and Financial Condition

Local Economy

The local economic environment over the past fiscal year has declined slightly in specific sectors
including heavy manufacturing and commercial construction. A variety of services in architectural,
cleaning, fitness, and general retail areas have experienced negative growth. Economic Development
activity continues to support existing business retention with some success despite the continued loss of
critically important credit and financing availability for local small businesses.

Through vigorous business relocation outreach coupled with stringent municipal spending restraint and
wage freezes in the City’s operations coupled with the approval of five Economic Revitalization Zone
Districts have successfully brought thirty-five new/ expanded businesses and 425 new jobs to Dover.

The expanding healthcare industry in the City, its proximity to UNH, Pease Tradeport, and the
Portsmouth Shipyard have continued to add stability and diversity to the economic mix and has kept
unemployment in Dover well below that of New Hampshire, New England, and the surrounding
communities as well as the Nation. Becoming the fastest growing city in New Hampshire has helped
Dover statistics as well.

New Hampshire’s GDP and labor force in moderate decline since 2008, has now stabilized to some
degree. At the conclusion of the 2011 fiscal year, the labor force of Dover has continued to grow about
1% per year with minor variations below and above the trend line.

Dover’s local unemployment rate is currently 4.8% which is 0.4% lower than this time last year. The
seasonally adjusted unemployment rate, consistently lower than that of the U.S. (9.1%) and the State of
New Hampshire (5.2%) was unchanged at the end of fiscal year 2011. The national unemployment rate
decreased by 0.2% in the same period.

In combination with the current economic environment and unemployment levels, the median household
income in Dover decreased by an estimated 2% from $63,033 in FY 10 to $61,680 in FY11.

The recent trends in the national credit market continue to impact real estate activity throughout New
England. While New Hampshire and Dover, in particular, are not immune, the level of increase in real
estate transactions during the past year has been relatively small. The real estate sales activity in Dover
for FY11 was 740 transactions versus 689 for FY10. This level of activity represents transfers of 7.5% of
taxable parcels during FY11 up slightly from 7.0% in FY10. In conjunction with this activity, the number
of taxable parcels increased from 9,825 in FY10 to 9,899 in FY11, a less than 1.0% increase. This
increase in taxable parcels in combination with a stabilization of property values has resulted in the
equalized property value per capita changing from $92,554 for FY10 to $92,051 in FY11, a decrease of
less than 1% for the fiscal year.

The percentage of uncollected taxes for the current tax levy at the end of fiscal year 2011 was 4.9% (the
actual amount changing from $3.1 million to $3.0 million). There were 366 parcels from the current tax
levy with outstanding taxes that had a lien placed, down from 415 last year. Although the number of
delinquent parcels decreased by 49, the percentage actually decreased by about 1.2 percent (the actual
amount of the lien changing from $1,566,813 to $1,641,606).

The number of motor vehicle permits increased to 29,280 in FY11 as compared to 28,334 in FY 10. The
number of building permits decreased from 396 in FY10 to 358 in FY11 and the average permit value



decreased from $73,795 to $55,440. Despite a slowing in residential development in Dover and across the
country, commercial property development has continued at a slow pace throughout the year.

Although the residential development has slowed somewhat, the City saw moderate commercial growth
during fiscal year 2011. Planning efforts have continued in anticipation of future residential and multi-use
development projects being undertaken. Changes to land use regulations have been put in place to
encourage both community character as well as streamline the regulations and remove obstacles to
context sensitive development.

Residential sales continue to decline but are stabilizing as low mortgage rates and declining prices (now
up slightly) are somewhat offset by more stringent down payment and credit quality requirements from
lenders. Foreclosed properties continue to add to the unsold housing inventory on the market. The decline
in sales has affected the number of residential projects coming before the Planning Board. Projects now
tend to be smaller and more market specific than in recent years.

Some commercial development has begun, heavily weighted in the rehabilitation sector. Some new
construction projects have begun as financing options permit.

Hospitality industry development exists in proximity to the Liberty Mutual and Measured Progress
campuses at the northern edge of the City. Current occupancy rates are marginal.

The Exit 9 location on the Spaulding Turnpike has continued to enjoy development activity. The 100,000
sq, ft. medical practices building has reached full occupancy and a new dental group building will initiate
construction shortly.

In the downtown city core, the Childrens’ Museum of New Hampshire continues to attract approximately
130,000 visitors annually to Dover bringing added vibrancy, customer traffic, and new dollars to
downtown businesses and restaurants. Recently, there has been development of retail space within the
Cochecho Falls Mill across the street from the Museum. This development shows the potential growth in
retail uses along the Washington Street Corridor.

To further expand the downtown, the City has taken advantage of rezoning efforts in 2009 to create a
more flexible and innovative development environment through the addition of the Form Based Code
style of zoning. This zoning encourages mixed uses, and places a higher emphasis on height, massing and
placement of a building than on the uses contained within the building. To date the Planning Board has
reviewed one project, a forty-eight (48) unit residential project consisting of two buildings along School
Street. These units will have dramatic views of the waterfront and will be sold to individual owners.

The integration of the Dover waterfront redevelopment into the downtown continues with the opening of
the Washington Street Bridge and upgrade of the River Street Pump station. These additions coupled with
the continued work of Dickenson Development to engineer and ultimately permit the portion of privately
financed project includes commitments to construct high end residential condominium units, more than
30,000 square feet of new retail and office space, boating facilities and a restaurant along the riverfront.

In the Locust Street industrial Park, three new electronics assembly and component businesses are in a
formerly vacant building, bringing 65 new jobs.

In the Enterprise Park, one new relocation candidate company is considering available parcels owned by
DBIDA and another is purchasing a DBIDA owned building it currently leases. The purchase of the
Cocheco Falls Mill by a mill developer is pending and expected to bring 60 apartments to the downtown



core. Efforts are also underway to develop City core infill projects to four City-owned parking lots along
with a public parking garage.

Financial Condition

The liquidity of the General, Water and Sewer Funds is good and continues to show a favorable trend.
This is based on the quick ratio which is a measure of current assets (excluding inventories) divided by
current liabilities. The General Fund had a quick ratio of 1.56 with Water and Sewer Funds of 1.79 and
1.71, respectively. A ratio of 1 is considered satisfactory.

The amount of debt incurred by the City remains below the State statutory limits as set forth in RSA 33:4-
a for the City and School District, and RSA 33:5-a for the Water Fund. There is no statutory debt limit
for the Sewer Fund. The State statutory limit for the City is 3% of Base valuation as determined by the
New Hampshire Department of Revenue Administration (NH DRA), the statutory limit for the School
District is 7% of Base valuation as determined by NH DRA, and the statutory limit for the Water Fund is
10% of base valuation as determined by NH DRA. As of June 30, 2011 the City had utilized 54.5% of its
statutory debt limit, the School District utilized 14.7% of its statutory debt limit, and the Water Fund had
utilized 5.2% of its statutory debt limit.

The City Council established self-imposed policy limits that are significantly lower than those set by State
statute. As of June 30, 2011 the percent of the City’s more conservative debt policy used was 83.9%, the
School was 52.7%. General Fund net debt per capita is at $2,277, an amount considered reasonable for a
municipality the size of Dover. The General Fund’s net debt to equalized value is 2.45%. The General
Fund’s net debt service as a percent of budget is 10.5%. Although this measure is higher than the 10%
recommended by policy, it is partially as a result of a higher rate of debt pay down resulting in a favorable
reduction in the cost for debt.

The Water fund is at 100% of the City Council self-imposed policy limit. The Sewer fund remained
within the City Council self-imposed policy limits with 28.9% being utilized. Net debt service to budget
in the Water Fund is 31.1% and 20.2% within the Sewer Fund, within the 40% set by policy.

Condition Summary

The local economic environment over the past fiscal year has declined slightly in specific activity sectors.
A well diversified business and job base in Dover and throughout the surrounding communities have not
been immune to the national economic downturn. However, there has been some ongoing development
activity generating additional business and employment opportunities, which has helped to keep Dover
well below the national and state unemployment levels.

The majority of the City’s economic and financial indicators have slowed in growth over the past few
years. Along with the recessionary concerns appearing throughout the country, changes in indicators
continue to be monitored and actions taken to preserve the City’s economic and financial position.
Although credit markets are of major concern, current measures and trends at the local level suggest a low
level of economic and financial activity continuing during the near term, with anticipation of an up-turn
occurring gradually at some point in the future.

Meanwhile, the financial positions of the major funds of the City are considered healthy. Proactive
financial management efforts continue to focus on maintaining adequate reserves in all of the City’s
major funds, invest in capital needs of the community, while simultaneously prioritizing funding and
preserving core municipal services.



Capital Improvements Program

Policy Issues

The City Financial Policies contain a policy issue regarding the manner in which the City
finances its projects. Certain projects, due to their nature, are better suited to outright purchase
out of the operating budgets. Certain credit rating agencies also view 3 — 5% of annual
appropriations for capital outlay as beneficial, saving interest expense and providing flexibility
to absorb additional long term debt service, if necessary, to minimize budgetary impact.

In FY12 the City’s General Fund percent of

capital outlay to its portion of appropriations is Annual Change to Operating Budget
5.1%. In an effort to shift away from debt $2,000

financing particular capital purchases in the FY12 $1.500 -

budget, capital outlay was increased by $336,237, g $1000 |

from $1,427,682 in FY11 to $1,763,919 in FY12. g

Recurring projects continually debt financed will 3 $500 - T
result in annual debt service costs of about 154% = $0 - = T
of the actual recurring amount. Thus the tax rate ($500) e

is impacted by a higher amount for debt service ($1,000)

than if full principal amount were added to the 13 14 15 16 17 18
budget. This CIP continues to attempt to wean Fiscal Year

the City of debt financing of these types of ‘ Do e BWaSoner Fore ‘
projects over the course of the 6 years. In each

year the annual budget financing for the General

Fund Capital Reserve incrementally increases. The CIP reflects annual budget financing of $1
million each year for General Street Improvements. The CIP reflects no debt financing for
General Street Improvements. The CIP maintains funding of Police cruisers in the annual budget.
The goal is to reduce the amount of debt the City would issue, thus reducing the City's carrying
costs. Inclusion within an operating budget is recommended for certain projects due to the
project's smaller dollar amount or its recurring nature. There will be an impact to the rates
involved due to the inclusion of these projects within the respective operating budgets.

The purpose of the Financial Policies is to give

ProjectFinancing guidance to the City Council on parameters of

All Years debt burden when making debt authorizations.
Existing Operating These parameters, and other measures, give the
0% 1T/° City Council and administrators alike the ability
G;i}St PR HBE R o to weigh the impacts of debt to policy limits,
ﬁ' i Sy debt service to budget, paydown of debt in 10
Reserve_~|| | 4 years, debt per capita, debt ratio to equalized

7%

f\ T

value, etc. These are the measures of
affordability by which debt should be approved
and at what level, not some arbitrary debt
retirement number.
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This CIP also reflects the funding of the Reserve Trust fund for infrastructure and equipment for
the General Fund. Reserve Trusts are a savings mechanism for municipalities. By appropriating
funds and placing them in reserve, the funds earn interest and help to mitigate long term
borrowing needs. In addition, raising a set amount each year evens out the impact to the tax rate
for larger purchases. The funding for a project remains available even in tight budget years.

Major Projects

Listed below are projects with six year totals of $1 million or more, regardless of financing
source. These major projects make up 84.3% of the entire CIP.

Major Projects 2013 2014 2015 2016 2017 2018 Totals

Capital Res - Infr & Equip 575,000 575,000 575,000 575,000 575,000 575,000 ' 3,450,000
Police Facility - Design & Bldg 11,600,000 11,600,000
PW Heawy Equipment 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000
General Streets & Sidewalks Impr 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000 " 10,800,000
Reconstruction - Silver Street 400,000 3,000,000 " 3,400,000
Reconstruction - Tolend Road 2,500,000 2,500,000 ¥ 5,000,000
Reconstruction - Atlantic Avenue 1,800,000 r 1,800,000
TIP Oak Street Railroad Bridge 350,960 2,433,305 " 2,784,265
Reconstruction - Watson Road 1,500,000 1,500,000
Park Imprvements - Maglaras 327,000 352,000 321,000 1,000,000
Total City ¥ 5,475,000 16,675,000 7,375,000 3,252,960 6,860,305 2,896,000 42,534,265
Auditorium Renovations 1,900,000 ¥ 1,900,000
Garrison Elementary Imprv 3,300,000 3,600,000 6,900,000
High School & Dunaway Field 4,000,000 8,000,000 8,500,000 20,500,000
Regional Career Tech Improv. 8,000,000 4,000,000 12,000,000
Total School 1,900,000 3,300,000 3,600,000 12,000,000 12,000,000 8,500,000 41,300,000
Total General Fund 7,375,000 19,975,000 10,975,000 15,252,960 18,860,305 11,396,000 83,834,265
Downtown Parking Facility 10,000,000 10,000,000
Parking Deck School St 300,000 2,100,000 2,400,000
Total Speical Revenue 0 0 10,300,000 0 2,100,000 0 12,400,000
Water Capital Reserve 500,000 500,000 500,000 500,000 500,000 500,000 © 3,000,000
Water Main - Silver Street 150,000 850,000 1,000,000
Water System Facilities Upgrade 200,000 1,500,000 1,700,000
Water Main - Willand Pond 300,000 1,200,000 ¥ 1,500,000
Total Water Fund 850,000 800,000 2,850,000 1,700,000 500,000 500,000 7,200,000
Sewer Capital Reserve 440,000 460,000 480,000 500,000 500,000 500,000 " 2,880,000
Inflow/Infiltration Mitigation 300,000 300,000 300,000 300,000 300,000 300,000 1,800,000
WWTP Facility Upgrade 3,000,000 3,000,000 3,000,000 3,000,000 12,000,000
Total Sewer Fund 3,740,000 3,760,000 3,780,000 3,800,000 800,000 800,000 16,680,000
Total Major Projects 11,965,000 24,535,000 27,905,000 20,752,960 22,260,305 12,696,000 120,114,265
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Projects by Function
All Years The graph shows the breakout of all years of the
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Rate Impacts

Projects that are financed either by debt financing (long term bonds) or operating budgets have
an impact to the respective rates of their funds. In the case of the General Fund projects, the
impact is to the property tax rate. Based on the estimated assessed value for each year, the rate
would increase $1.25 per $1,000 of assessed value for Fiscal Year 2013 and a cummulative
increase of $2.09 by FY18. This is an annual increase of 2.53% over the FY12 tax rate.

For Water and Sewer Fund projects, the Water
and Sewer User Fees are impacted. This CIP
reflects a combined Water and Sewer User Fee
increase to the rates of $1.05 per one hundred
cubic feet of water consumption for Fiscal Year
2013 and a cummulative increase of $2.16 by
FY18. This is an annual increase of 3.5% over

the FY 12 combined rate. 2% -
0% 1 AT W

The debt financing model used in this analysis 2%
makes assumptions on the timing of issuing debt.
All CIP projects to be financed with debt are
assumed to have a half-year interest payment in

Annual Percentage Impact to Rates

12%
10% A
8% A
6% A
4% -

13 14 15 16 17 18
Fiscal Year

| OProperty Tax Rate B Water/Sewer Rates |

the first year and the first full principal and

interest payment the following year. This results from the first year being financed either with
short term notes (Bond Anticipation Notes or BANSs) or a bond issued in the first or second
quarter of the ensuing fiscal year. As a result, the impact to rates for a project in Year 1 is
mainly in Year 2 of the CIP. Year 1 will only reflect a half-year of interest expense for a
project and/or the full principal and interest of any projects being bonded that are already
authorized. The City has traditionally issued long term debt so principal payments fall on June
15™ and December 15" of each year. This places the disbursement of cash for debt service at
time after taxes have been collected, decreasing short term borrowing and increasing investment
income. In FY12 the City plans to issue bonds early in CY 2012 to accommodate the same debt
service payment structure without incurring a full year of interest expense. This places the
disbursement for debt service after taxes have been collected.

10
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Net Financial Impact to Property Tax and User Fee Rates
Debt and Operating Budget Financed Projects

Estimated Property Tax Rate Change

City 2013 2014 2015 2016 2017 2018
Operating Bdgt 0.59 (0.16) (0.04) 0.14 0.12 (0.09)
Debt Financed 0.51 0.31 (0.06) (0.04) (0.24) (0.07)
Change by Year 1.10 0.15 (0.10) 0.10 (0.12) (0.16)
% Chng Comb 5.21% 0.57% -0.38% 0.38% -0.44% -0.59%
School

Operating Bdgt 0.05 (0.04) (0.01) - - -
Debt Financed 0.10 0.09 0.23 0.35 0.26 0.09
Change by Year 0.15 0.05 0.22 0.35 0.26 0.09
% Chng Comb 0.71% 0.19% 0.83% 1.32% 0.96% 0.33%
Combined

Operating Bdgt 0.64 (0.20) (0.05) 0.14 0.12 (0.09)
Debt Financed 0.61 0.40 0.17 0.31 0.02 0.02
Change by Year 1.25 0.20 0.12 0.45 0.14 (0.07)
% Chng Comb 5.92% 0.76% 0.45% 1.69% 0.52% -0.26%
Est. Tax Rate 26.26 26.46 26.58 27.03 27.17 27.10

Estimated Rate reflects the impact of the CIP only.
Amounts represent annual change to Tax Rate based on FY12 estimate of $25.01 per $1,000 of
assessed value. % Change reflects the annual change to the total rate.

Water & Sewer User Fee Rate Change

Water 2013 2014 2015 2016 2017 2018
Operating Bdgt 0.09 - - - - -
Debt Financed 0.25 0.28 - - (0.18) (0.07)
Change by Year 0.34 0.28 - - (0.18) (0.07)
% Chng Comb 3.62% 2.68% 0.00% 0.00% -1.57% -0.62%
Water Rate 4.31 4.59 4.59 4.59 4.41 4.34
Sewer

Operating Bdgt (0.01) 0.02 0.02 0.02 - -
Debt Financed 0.72 0.25 0.22 0.17 0.12 0.26
Change by Year 0.71 0.27 0.24 0.19 0.12 0.26
% Chng Comb 7.55% 2.58% 2.18% 1.69% 1.05% 2.29%
Sewer Rate 6.14 6.41 6.65 6.84 6.96 7.22
Combined

Operating Bdgt 0.08 0.02 0.02 0.02 - -
Debt Financed 0.97 0.53 0.22 0.17 (0.06) 0.19
Change by Year 1.05 0.55 0.24 0.19 (0.06) 0.19
% Chng Comb 11.17% 5.26% 2.18% 1.69% -0.52% 1.67%
Combined Rate 10.45 11.00 11.24 11.43 11.37 11.56

Estimated Rate reflects the impact of the CIP only. Other budget adjustments will vary rate.

Amounts represent annual change to User Fees. Fees apply to 100 CF of water consumption.

FY12 Water Fee - $3.97 Sewer Fee - $5.43 Combined - $9.40

100 Cubic Feet = 748 Gallons

Combined cost/gallon $0.014 $0.015 $0.015 $0.015 $0.015 $0.015
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Capital Improvements Program

Debt Service

Debt service is the payment of principal and interest. In most cases, the principal is paid once a
year and the interest paid twice a year. Net debt service is that portion of principal and interest

paid by local revenues.

Net Debt Service by Year
General Fund
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Net debt service will grow from about $1.4
million in FY12 to about $1.8 million in FY18.
This represents a 5.3% annual increase from
FY12.

Net Debt Service by Year
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Net debt service in the General Fund under the
proposed CIP will grow from $9.1 million in
FY12 to $13.8 million in FY18. This
represents an annual net debt service increase
of 7.3% from FY12.

Net Debt Service by Year
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Net debt service increases from about $1.2
million in FY12 to about $2.3 million in FY18.
This represents a 10.5% annual increase from
FY12.
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Capital Improvements Program

Legal and Policy Debt Limits

The State of New Hampshire, through RSAs 33:4-a and 33:5-3, sets the legal amount of debt a
City may have outstanding at any one time. There are three such limits covering municipalities,
schools and water utilities.

The limits are based on the locally assessed valuation for property taxation purposes as equalized
to market value by the N.H. Department of Revenue Administration. The equalized value for
debt purposes is then multiplied by the statutory percentages to achieve the legal debt limits.

The percentages used for each limit are 3% for municipalities, 7% for schools and 10% for water
utilities. Bonds for sewer projects are exempt from any debt limit.

The CIP assumes bonds to be issued for Tolend Road Landfill Closure will be exempt from the
City's debt limit and will be State guaranteed, upon approval by Governor and Council (RSA
33:3-e & f). A fourth limit applies to existing and authorized debt of the Dover Business and
Industrial Development Authority (DBIDA) and was set by special legislation at $5 million.
Any newly authorized debt of DIBDA will be covered by RSA 162 which was adopted by the
City Council in 2004. The debt limit for projects authorized under this RSA is 8% of the most
recent assessed valuation.

In addition to the statutory limits, the policy goals of the City recommend additional restrictions
based on the statutory limits. The City policies recommend a limit for each area to a percent of
their statutory limit as follows: City 65%, School 28%, Water 5%. In addition, the City’s
policies restrict the Sewer Fund to 1.5% of equalized assessed value.

City debt remains within the statutory limit, reaching a maximum level of 63.6% of the limit in
FY14. School debt remains within the statutory limit, reaching a maximum level of 25.7% of the
limit in FY17. Based on the proposed CIP, it is estimated that City debt will be at 98.1% of the
policy limit in FY13. This is mostly due to the Police Facility project. It is estimated the School
debt will be at 91.7% of the recommended policy limit in FY17 based upon the proposed CIP.
These estimates are based on projecting an equalized value for the City.

The Water Fund is within the statutory policy debt limit based upon the proposed CIP. Based on
the proposed CIP, it is estimated that the Water Fund will be at 100% of the recommended
policy limit in FY14. This is mostly due to the North End Pressure Zone project debt and water
system facilities upgrades. The Sewer Fund has plenty of bonding capacity remaining, due to the
large state aid payments on its current outstanding debt. Both funds are able to finance some
projects through the use of capital reserve funds, thus avoiding bonding.
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Capital Improvements Program - FY2013-2018

Debt Limits - Statutory and City Policy Levels

City Estimated Legal Debt Limits

School Estimated Legal Debt Limits

Statutory Policy Outstanding
FY End 3.0% EAV |65% of State Debt

2012 83,225,334 54,096,467| 41,846,420
2013 84,259,819 54,768,882| 53,710,845
2014 85,102,415 55,316,570| 54,090,622
2015 85,953,439 55,869,735| 52,286,820
2016 86,812,974 56,428,433| 50,001,991
2017 87,681,104 56,992,718| 47,812,953
2018 88,557,916 57,562,645| 43,250,408

Water Estimated Legal Debt Limits

Statutory Policy Outstanding
FY End 10% EAV |5% of State Debt

2012 277,417,781| 13,870,889| 12,288,000
2013 280,866,063| 14,043,303| 13,506,333
2014 283,674,716| 14,183,736| 14,856,666
2015 286,511,463| 14,325,573| 14,857,999
2016 289,376,579| 14,468,829| 13,565,999
2017 292,270,347| 14,613,517| 12,281,332
2018 295,193,053| 14,759,653| 10,996,665

DBIDA Estimated Legal Debt Limits*

Statutory Policy Outstanding
FY End Flat Amount None Debt**

2012 5,000,000 None 1,723,909
2013 5,000,000 None 1,548,300
2014 5,000,000 None 1,467,626
2015 5,000,000 None 1,381,550
2016 5,000,000 None 0
2017 5,000,000 None 0
2018 5,000,000 None 0

* Limit only applies to old debt. New debt issued without limits.

** Includes debt issued without limit

Statutory Policy Outstanding
FY End 7.0% EAV |28% of State Debt
2012 194,192,447| 54,373,885| 28,052,119
2013 196,606,244| 55,049,748| 28,819,874
2014 198,572,301| 55,600,244| 29,761,634
2015 200,558,024| 56,156,247| 38,964,834
2016 202,563,605 56,717,809| 47,692,202
2017 204,589,243| 57,284,988| 52,515,884
2018 206,635,137| 57,857,838| 48,453,033
Net Sewer Estimated Legal Debt Limits
Statutory Policy Outstanding
FY End Exempt [1.5% EAV Debt
2012 None 41,612,667 12,762,309
2013 None 42,129,909| 15,624,458
2014 None 42,551,207| 17,238,229
2015 None 42,976,719| 19,127,882
2016 None 43,406,487| 17,465,360
2017 None 43,840,552| 15,885,203
2018 None 44,278,958| 14,333,585
Exempt from Limits & Total Debt
Exempt Exempt Total
FY End From Legal | from Policy | Debt O/S
2012 22,298,671 9,536,362| 106,209,119
2013 24,146,498 8,522,040( 121,731,850
2014 35,375,492 18,137,263| 135,552,040
2015 36,150,243 17,022,361 143,641,445
2016 35,472,744 18,007,384| 146,732,936
2017 32,671,245 16,786,042| 145,281,414
2018 29,899,746 15,566,161| 132,599,852

2013 Debt Retirement by Department/Function

Department/Function Amount
City 3,863,155
School 2,437,245
Total General Fund 6,300,400
Special Revenue Funds 255,000
Water Fund 925,000
Sewer Fund 872,500
DBIDA 75,610
Total All Funds 8,428,509
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Capital Improvements Program
Credit Rating

The City is reviewed by Moody’s Investors Service and Standard & Poor’s each time it issues a
long term bond to finance a capital improvements program. The reviews are made in order to
rate the risk associated with the bonds to the investor purchasing the bonds. The risk is
measured by reviewing the finances of the City, doing comparative year analysis, calculating
ratios, investigating trends, looking at any major liability issues, and talking with management.
After their review, the rate that is issued reflects the credit worthiness of the City.

There are seven major rating categories used by Moody’s for municipal bonds. They are Aaa
(highest quality), Aa, A, Baa, Ba, B, C (lowest quality). Except for Aaa & C, each category has
sub ratings of 1, 2 and 3 to indicate the various levels of quality, e.g., Baal. Baa is the lowest
investment grade rating.

From 1940 until 1990 the City of Dover held an A rating. The City received two downgrades in
1990 and 1991. The City was downgraded to a Baal and then to a Baa. The reason for the
downgrades related to the impact to tax collections brought on by the recession. On August 31,
1999 the City was informed by Moody’s that its rating had been upgraded to a Baal. On May 9,
2001 the City received a second upgrade from Moody’s to an A3. On June 10, 2003 the City
received its third upgrade from Moody’s to an A2. Moody’s held this rating in 2004. In June
2005 the City received an upgrade to Al. This was held in 2006 and reaffirmed in 2007. In 2008
Moody’s conducted a rating review and reaffirmed the City’s Al rating. In 2010 Moody’s
reaffirmed the City’s Al rating through conducting a rating review. On May 1, 2010 Moody’s
recalibrated the U.S. Municipal Rating scale to the Global Scale, which resulted in the City’s Al
rating changing to Aa2. Moody’s definition to the A rating is:

Bonds which are rated A possess many favorable investment attributes and are
considered as upper-medium-grade obligations. Factors giving security to
principal and interest are considered adequate, but elements may be present which
suggest a susceptibility to impairment some time in the future.

There are nine major rating categories used by Standard & Poor’s for municipal bonds. They are
AAA (highest quality), AA, A, BBB, BB, B, CCC, CC, C (lowest quality). Ratings from AA to
CCC may by modified by a + or - to indicate the various levels of quality, e.g., AA-. BBB is the
lowest investment grade rating.

On June 10, 2003, the City received a credit rating from Standard and Poor’s of an A+.

Standard and Poor’s held this rating in 2004. In June 2005 they increased the City rating to AA-.
This rating held in 2006 and was reaffirmed in 2007. In 2008 Standard & Poor’s conducted a
rating review and upgraded the City’s rating to AA. In 2010 Standard & Poor’s reaffirmed the
City’s AA rating. The Standard and Poor’s definition to the AA rating is:

An obligation rated AA differs from the highest-rated obligations only in small degree.
The obligor's capacity to meet its financial commitment on the obligation is very strong.
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Capital Improvements Program

The bond rating is a measurement of the City’s financial health, and it is made available to all
interested parties. There are major implications to having a lower bond rating. Even if bonds
are insured, the underlying credit of the municipality can affect the interest rate attained. Lower
credit ratings generally mean higher interest rates, which for long term securities can mean
significantly higher costs. Second, it can restrict the City from issuing its own long term debt.
Although other avenues may be present, they may not have the structure or maturity dates the
City desires. Lower ratings can also affect short term financings, either through higher interest
costs or, even worse, the evaporation of investor interest. A good rating can increase flexibility
in the market place by allowing the City to structure its bonds to its needs. Better ratings tend to
draw more investors, which can save money through competition.

Financial Indicators

Included within the City analysis of the CIP are comparisons to certain ratios used by Moody's
and Standard & Poor’s. These are general debt indicators and performance ratios common to the
municipal bond industry. Numerous credit factors, each weighted separately, lead to the
determination of a bond credit rating. The City has included a comparison of CIP impact to
some of the key indicators, helping to identify trouble areas and strong points. Moody's ratios
are based on information gathered nationally through their rating process. The medians used in
most cases are national medians, unless otherwise indicated.

General Fund Indicators

Net Debt
Median Overall Net Debt per Capita - The dollar amount of net | _Fiscal Year Per Capita
tax supported debt per person in the community. Per capita 2012 2,243
debt is calculated by dividing the net tax supported debt by the 2013 2,648
estimated population. For purposes of Dover’s analysis, ;81; 5'823
estimated population figures were used for projection of this 2016 3:118
ratio. 2017 3,195
Median Net Debt to Equalized Value - The ratio of net tax 2018 2912
supported debt to equalized value represents the burden of debt _ Net Deby
. . . Fiscal Year Equal Val
to the tax base which will eventually repay that debt. This is 5012 > 2500
calculated by adjusting the net assessed value to estimated 2013 2.88%
market value, then dividing net tax supported debt by this 2014 2.90%
adjusted value amount. For purposes of Dover’s analysis, 2015 3.14%
estimated value amounts were used. For cities with populations 2016 3.35%
of 25,000 to 49,900, Moody’s median net debt to equalized 2017 3.41%
value in FY2010 was 1.1%, and for NH’s 11 cities is was 2.2%. 2018 3.10%
Debt Service
Debt Service as a Percentage of Budget - Represents the Fiscal Year % Budget
portion of the budget that goes toward debt payments. In 2012 10.45%
general, 10% to 15% is seen as a high end to analysts. This is 2013 11.91%
calculated by dividing the annual net tax supported debt 2014 12.68%
payments (principal and interest) by the total budget. In the 2015 12.81%
case of this analysis, estimated budget dollars were used for ;gig Egg 02‘:
projections of this ratio. 2018 12.60%
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Capital Improvements Program

Enterprise Fund Indicators

Debt Service as a Percentage of Budget - The [Net Debt as % of Budget
recommended policies set maximums for net
debt service for the Water and Sewer Funds at | Fiscal Year Water  Sewer
40% of budget. The Water decreases its level 2012 31.84%  20.84%
over the next six years. The Sewer Fund level 2013 35.46%  31.03%
) L 2014 39.42%  34.38%
increase as a rgsult of debt be_lng mcurred' for 2015 30.78%  36.89%
two major prOjeCtS prOpOSEd in the next six 2016 37.66% 37.14%
years. 2017 32.50%  33.88%
2018 29.66%  31.54%

Median Debt Service Coverage - Reflects current and prospective debt repayment abilities
by comparing amount of net revenues raised annually to the amount of annual net debt
payments. The higher the ratio the better. This is calculated by dividing the net revenue
(gross revenue less operation and maintenance expenses) by the principal and interest
requirements of the utility. Net revenue for last fiscal year were used to calculate all years.

Moody's 2.30 1.70

The Water Fund remains slightly at or above 1 times  |Fiscal Year Water  Sewer

debt requirements for all years. The Sewer Fund Debt 2012 1.48 1.34
Service Coverage shows some weakening over time 2013 1.24 0.87
X : 2014 1.05 0.76

due to debt retired by the State being completed 2015 0.98 0.69
inconjunction with a proposed increase in debt for two 2016 0.97 0.66
major projects. 2017 1.05 0.70
2018 1.08 0.73

Median Debt Ratio - Indicates the reliance of the utility on debt financing and its ability to
support additional debt. This is calculated by dividing the balance of net rate supported
debt (principal balance only) by the total assets of the utility. A lower ratio is better,
showing less reliance on debt and a better ability to support additional debt in the future.

Moody's 30.3% 53.5%

The Water Fund reflects an initial higher Fiscal Year Water Sewer
reliance on debt that decreases over the next 2012 49.59%  31.62%
six years. The Sewer Fund has an extremely 2013 ©2.60%  33.98%
low ratio due to the high amount of debt 2014 S7.19% - 35.23%
. . 2015 52.08%  36.88%
rfatlred by the State in FY12. HO\_/vever, over 2016 45.29%  31.61%
time the Sewer Fund reflects a higher reliance 2017 41.00%  28.76%
on debt due to two major projects proposed in 2018 36.71%  25.96%

the CIP.
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Capital Improvements Program - FY2013-2018
Summary By Financing Source

Fiscal Year
Source 2013 2014 2015 2016 2017 2018 Total
Debt Financed
City Departments 3,450,000 15,205,000 5,175,000 3,067,000 2,652,000 2,321,000 31,870,000
School Department 1,900,000 3,300,000 3,600,000 12,000,000 12,000,000 8,500,000 41,300,000
Total General Fund 5,350,000 18,505,000 8,775,000 15,067,000 14,652,000 10,821,000 73,170,000
Special Revenue - - 10,300,000 - 2,100,000 - 12,400,000
Water Fund 900,000 300,000 2,550,000 1,325,000 100,000 - 5,175,000
Sewer Fund 3,000,000 3,030,000 3,000,000 3,400,000 - - 12,430,000
Total Other Funds 3,900,000 3,330,000 15,850,000 4,725,000 2,200,000 - 30,005,000
Total Debt Financed 9,250,000 21,835,000 24,625,000 19,792,000 16,852,000 10,821,000 103,175,000
Operating Budget Financed
City Departments 3,283,707 2,874,758 2,762,901 3,126,138 3,460,472 3,211,306 18,719,282
School Department 125,000 16,000 - - - - 141,000
Total General Fund 3,408,707 2,890,758 2,762,901 3,126,138 3,460,472 3,211,306 18,860,282
Special Revenue - - - - - - -
Water Fund 650,000 650,000 650,000 650,000 650,000 650,000 3,900,000
Sewer Fund 515,000 535,000 555,000 575,000 575,000 575,000 3,330,000
Arena Fund - - - - - - -
Total Other Funds 1,165,000 1,185,000 1,205,000 1,225,000 1,225,000 1,225,000 7,230,000
Total Oper Budget Financed 4,573,707 4,075,758 3,967,901 4,351,138 4,685,472 4,436,306 26,090,282
Reserve Fund Financed
City Departments 663,000 994,000 990,784 789,420 1,200,933 1,131,500 5,769,637
School Department 80,000 - - - - - 80,000
Total General Fund 743,000 994,000 990,784 789,420 1,200,933 1,131,500 5,849,637
Special Revenue - - - - - - -
Water Fund 200,000 200,000 200,000 200,000 200,000 250,000 1,250,000
Sewer Fund 350,000 500,000 1,025,000 475,000 300,000 350,000 3,000,000
Total Other Funds 550,000 700,000 1,225,000 675,000 500,000 600,000 4,250,000
Total Reserve Fund Financed 1,293,000 1,694,000 2,215,784 1,464,420 1,700,933 1,731,500 10,099,637
Grant Financed
City Departments - 70,000 132,000 315,000 2,189,975 - 2,706,975
School Department - - - - - - -
Total General Fund - 70,000 132,000 315,000 2,189,975 - 2,706,975
Special Revenue - - - - - - -
Water Fund - - - - - - -
Sewer Fund - - - - - - -
Total Other Funds - - - - - - -
Total Grant Financed - 70,000 132,000 315,000 2,189,975 - 2,706,975
Existing Funds Financed
City Departments 112,500 112,500 112,500 112,500 - - 450,000
School Department - - - - - - -
Total General Fund 112,500 112,500 112,500 112,500 - - 450,000
Special Revenue - - - - - - -
Water Fund - - - - - - -
Sewer Fund - - - - - - -
Total Other Funds - - - - - - -
Total Existing Funds Financed 112,500 112,500 112,500 112,500 - - 450,000
All Financing Sources
City Departments 7,509,207 19,256,258 9,173,185 7,410,058 9,503,380 6,663,806 59,515,894
School Department 2,105,000 3,316,000 3,600,000 12,000,000 12,000,000 8,500,000 41,521,000
Total General Fund 9,614,207 22,572,258 12,773,185 19,410,058 21,503,380 15,163,806 101,036,894
Special Revenue - - 10,300,000 - 2,100,000 - 12,400,000
Water Fund 1,750,000 1,150,000 3,400,000 2,175,000 950,000 900,000 10,325,000
Sewer Fund 3,865,000 4,065,000 4,580,000 4,450,000 875,000 925,000 18,760,000
Arena Fund - - - - - - -
Total Other Funds 5,615,000 5,215,000 18,280,000 6,625,000 3,925,000 1,825,000 41,485,000
Total All Financing Sources 15,229,207 27,787,258 31,053,185 26,035,058 25,428,380 16,988,806 142,521,894
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Capital Improvements Program - FY2013-2018 PROPOSED
All Projects
BOLD = New Project
UNDERLINED = Change in Schedule Fiscal Year Finance
PROJECT DESCRIPTION 2013 2014 2015 2016 2017 2018 Total Method
GENERAL GOVERNMENT
Capital Reserve - Infrastructure & Equip 575,000 575,000 575,000 575,000 575,000 575,000 3,450,000 OB
City Hall Finance HVAC Repair 80,000 80,000 OB
Cemetery Improvements 25,000 550,000 575,000 RF/DF
Cemetery Chapel Restoration 150,000 150,000 OB
City Hall Elevator Atrium 50,000 50,000 RF
City Hall Tower Maintenance 100,000 100,000 OB
TOTAL GENERAL GOVT. 680,000 575,000 575,000 1,125,000 875,000 575,000 4,405,000
POLICE
Police Vehicle Replacement 126,000 126,000 126,000 126,000 126,000 126,000 756,000 RF
Dispatch Radio Replacement 115,000 115,000 OB
Police Facility - Design & Construction 11,600,000 11,600,000 DF
TOTAL POLICE 241,000 11,726,000 126,000 126,000 126,000 126,000 12,471,000
FIRE & RESCUE
Hydraulic Extrication Equipment Replacement 35,000 35,000 RF
South End Station Generator Replacement 52,000 52,000 RF
Fire Pumper Replacement 468,000 468,000 936,000 RF
Breathing Apparatus Replacement 259,584 259,584 RF
Bunker Gear Replacement 135,200 135,200 RF
Cardiac Monitor & Defibrillators Replacement 84,228 84,228 RF
South End Station Ramp Replacement 46,232 46,232 RF
Staff Vehicle Replacement 42,000 42,000 RF
Ambulance Replacement 176,603 176,603 RF
Central & South End Station Roof Replacements 60,000 60,000 RF
Command Vehicle Replacement 50,000 50,000 RF
Central Station Improvements 80,000 80,000 RF
TOTAL FIRE & RESCUE 87,000 468,000 394,784 172,460 286,603 548,000 1,956,847
COMMUNITY SERVICES - PUBLIC WORKS
PW Heavy Equipment 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000 RF
General Streets & Sidewalk Improvements 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000 10,800,000 OB
Bridge Improvements 100,000 100,000 100,000 100,000 100,000 100,000 600,000 OB
Drainage System Improvements 150,000 150,000 150,000 150,000 150,000 150,000 900,000 OB
TIP - FasTrans - Dover Public Transit 100,000 100,000 140,000 145,000 145,000 145,000 775,000 RF
Drainage - Old Colony Road 75,000 75,000 OB
Street Impr & Sidewalk - Mast Rd/Spruce Ln 200,000 350,000 300,000 850,000 DF
Street Reconstruction - Applevale Area 300,000 300,000 DF
Street Reconstruction - Nelson Street 50,000 425,000 475,000 DF
Street Reconstruction - Silver Street 400,000 3,000,000 3,400,000 DF
Street Reconstruction - Tolend Road 2,500,000 2,500,000 5,000,000 DF
Traffic Calming Devices - Belknap, Cushing 10,000 75,000 85,000 OB
Traffic Signal Upgrades 187,000 160,000 347,000 OB
Downtown Traffic Efficiency Improvements 50,000 75,000 75,000 750,000 950,000 DF
Street Reconstruction - Lisa Beth Drive & Circle 675,000 675,000 DF
Street Reconstruction - Union Street 30,000 225,000 255,000 DF
Street Reconstruction - Atlantic Avenue 1,800,000 1,800,000 DF
Bridge Replacement - Route 108 200,000 200,000 OB
Street Reconstruction - Richardson Drive 500,000 500,000 DF
Street Reconstruction - Tanglewood Drive 50,000 335,000 385,000 DF
Street Reconstruction - Oak/Ham/Ela Area 500,000 500,000 DF
Street Reconstruction - Broadway 300,000 300,000 DF
Street Reconstruction - Floral Avenue 50,000 50,000 DF
Street Resonstruction - Roberts Road 65,000 500,000 565,000 DF
TIP - Replace Oak Street Railroad Bridge 350,960 2,433,305 2,784,265 RF/GR
Central Ave Corridor Long Hill Signalization 115,000 115,000 DF
EMS Computer Software Upgrade 25,000 25,000 OB
Street Extension - Washington Street 150,000 150,000 DF
Street Recon - Piscataqua/Rabbit Road 200,000 200,000 DF
Street Reconstruction - Watson Road 1,500,000 1,500,000 DF
Bridge Replacement - County Farm 250,000 250,000 DF
Sidewalk - Upper Whittier Street 75,000 75,000 OB
Street Realignment - Court/Central/Silver 150,000 150,000 OB
Street Reconstruction - Keating/Birchwood 100,000 100,000 OB
TOTAL COMM SERV - PW 6,072,000 6,030,000 7,565,000 5,295960 7,153,305 4,220,000 36,336,265
CULTURE & RECREATION
Capital Reserve - Park/Playground Improvements 112,500 112,500 112,500 112,500 112,500 112,500 675,000 OB
McConnell Center Stained Glass Replacement 60,000 60,000 OB
Park Improvements - Henry Law Park 125,000 125,000 RF
McConnell Center Remaining Fitout 70,000 132,000 202,000 GR
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Capital Improvements Program - FY2013-2018 PROPOSED
All Projects
BOLD = New Project
UNDERLINED = Change in Schedule Fiscal Year Finance
PROJECT DESCRIPTION 2013 2014 2015 2016 2017 2018 Total Method
Park Infrastructure Replace - Maintenance 100,000 100,000 RF
Park Improvements - Amanda Howard 130,000 130,000 RF
Indoor Pool Roof Replacement 110,000 110,000 RF
Park Improvements - Maglaras Park 327,000 352,000 321,000 1,000,000 DF
Indoor Pool Lighting 150,000 150,000 RF
Arena Locker Room & Foster Rink Improvements 185,000 185,000 OB
Dunaway Field Turf Replacement (split City/School) 500,000 500,000 DF
Park Improvements - Riverwalk 112,500 112,500 RF
TOTAL CULTURE & RECREATION 297,500 282,500 374,500 549,500 799,500 1,046,000 3,349,500
PUBLIC LIBRARY
Books and Collections 131,707 134,758 137,901 141,138 144,472 148,806 838,782 OB
Library Automation System/Check Out (split City/School) 40,000 40,000 OB
Air Conditioning System 118,500 118,500 OB
TOTAL PUBLIC LIBRARY 131,707 174,758 137,901 141,138 262,972 148,806 997,282
TOTAL CITY DEPARTMENTS 7,509,207 19,256,258 9,173,185 7,410,058 9,503,380 6,663,806 59,515,894
EDUCATION
Auditorium Renovations 1,900,000 1,900,000 DF
Horne Street School Upper Parking Lot 125,000 125,000 OB
Media Center Equipment 80,000 80,000 RF
Garrison Elementary School Improvements 3,300,000 3,600,000 6,900,000 DF
Library Automation System (split City/School) 16,000 16,000 OB
High School & Dunaway Field Improvements 4,000,000 8,000,000 8,500,000 20,500,000 DF
Regional Career Tech Improvements 8,000,000 4,000,000 12,000,000 DF
TOTAL EDUCATION 2,105,000 3,316,000 3,600,000 12,000,000 12,000,000 8,500,000 41,521,000
TOTAL GENERAL FUND 9,614,207 22,572,258 12,773,185 19,410,058 21,503,380 15,163,806 101,036,894
SPECIAL REVENUE FUNDS
Downtown Parking Facility 10,000,000 10,000,000 DF
Parking Deck - School St. 300,000 2,100,000 2,400,000 DF
TOTAL SPECIAL REVENUE FUNDS 0 0 10,300,000 0 2,100,000 0 12,400,000
COMMUNITY SERVICES - WATER FUND
Transfer to Capital Reserve 500,000 500,000 500,000 500,000 500,000 500,000 3,000,000 OB
Water Meter Replacement 75,000 75,000 75,000 75,000 75,000 75,000 450,000 OB
Water Treatment Plant & Well Equipment 75,000 75,000 75,000 75,000 75,000 75,000 450,000 OB
Water Exploration 100,000 100,000 100,000 100,000 100,000 100,000 600,000 RF
Wellhead Protection 100,000 100,000 100,000 100,000 100,000 100,000 600,000 RF
Water Main - Sixth Street Loop 500,000 500,000 DF
Water Main Replacement - Nelson St 50,000 200,000 250,000 DF
Water Main Replacement - Silver Street 150,000 850,000 1,000,000 DF
Water System Facilities Upgrade 200,000 1,500,000 1,700,000 DF
Water Main - Willand Pond 300,000 1,200,000 1,500,000 DF
Water Main Replacement - Oak/Ham/Ela Area 125,000 125,000 DF
Water Main Replacement - Main St/Washington St 100,000 100,000 DF
Water Main Replacement - Keating/Birchwood 50,000 50,000 RF
TOTAL WATER FUND 1,750,000 1,150,000 3,400,000 2,175,000 950,000 900,000 10,325,000
COMMUNITY SERVICES - SEWER FUND
Transfer to Capital Reserve 440,000 460,000 480,000 500,000 500,000 500,000 2,880,000 OB
Pump Station Equipment Replace-Maint. 75,000 75,000 75,000 75,000 75,000 75,000 450,000 OB
Inflow/Infiltration Study/Mitigation 300,000 300,000 300,000 300,000 300,000 300,000 1,800,000 RF
WWTP - Facility Upgrade 3,000,000 3,000,000 3,000,000 3,000,000 12,000,000 DF
Sewer Main - Nelson Street 50,000 150,000 200,000 RF
Leighton Way Pump Station Replacement 30,000 325,000 355,000 DF
Sewer Main - Henry Law Avenue 200,000 200,000 RF
Force Main Charles St. Pump Station 75,000 75,000 RF
General Sewer Replacements 500,000 500,000 RF
Pump Station Upgrade - Varney Brook 100,000 100,000 RF
Sewer Main - Oak/Ham/Ela Area 75,000 75,000 RF
Sewer Main - Floral Avenue 75,000 75,000 DF
Sewer Main Replacement - Keating/Birchwood 50,000 50,000 RF
TOTAL SEWER FUND 3,865,000 4,065,000 4,580,000 4,450,000 875,000 925,000 18,760,000
TOTAL OTHER FUNDS 5,615,000 5,215,000 7,980,000 6,625,000 1,825,000 1,825,000 29,085,000
TOTAL ALL PROJECTS 15,229,207 27,787,258 31,053,185 26,035,058 25,428,380 16,988,806 142,521,894
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Capital Improvements Program - FY2013-2018

Debt Financed Portion
BOLD = New Project

UNDERLINED = Change in Schedule Fiscal Year
PROJECT DESCRIPTION 2013 2014 2015 2016 2017 2018 Total Amort

GENERAL GOVERNMENT
Cemetery Improvements 550,000 550,000 20

TOTAL GENERAL GOV'T 0 0 0 550,000 0 0 550,000

POLICE
Police Facility - Design & Construction 11,600,000 11,600,000 20

TOTAL POLICE 0 11,600,000 0 0 0 0 11,600,000

FIRE & RESCUE

TOTAL FIRE & RESCUE 0 0 0 0 0 0 0

COMMUNITY SERVICES - PUBLIC WORKS
Street Impr & Sidewalk - Mast Rd/Spruce Ln 200,000 350,000 300,000 850,000 20
Street Reconstruction - Applevale Area 300,000 300,000 20
Street Reconstruction - Nelson St 50,000 425,000 475,000 20
Street Reconstruction - Silver Street 400,000 3,000,000 3,400,000 20
Street Reconstruction - Tolend Road 2,500,000 2,500,000 5,000,000 20
Downtown Traffic Efficiency Improvements 50,000 75,000 75,000 750,000 950,000 15
Street Reconstruction - Lisa Beth Drive & Circle 675,000 675,000 20
Street Reconstruction - Union Street 30,000 225,000 255,000 20
Street Reconstruction - Atlantic Avenue 1,800,000 1,800,000 20
Street Reconstruction - Richardson Drive 500,000 500,000 20
Street Reconstruction - Tanglewood Drive 50,000 335,000 385,000 20
Street Reconstruction - Oak/Ham/ Ela Area 500,000 500,000 20
Street Reconstruction - Broadway 300,000 300,000 20
Street Reconstruction - Floral Avenue 50,000 50,000 15
Street Reconstruction - Roberts Road 65,000 500,000 565,000 20
Central Ave Corridor Long Hill Road Signalization 115,000 115,000 20
Street Extension - Washington Street 150,000 150,000 20
Street Reconstruction - Piscataqua/Rabbit Rd 200,000 200,000 20
Street Reconstruction - Watson Road 1,500,000 1,500,000 20
Bridge Replacement - County Farm 250,000 250,000 20

TOTAL COMM SERYV - PW 3,450,000 3,605,000 5,175,000 2,190,000 2,300,000 1,500,000 18,220,000

CULTURE & RECREATION
Park Improvements - Maglaras 327,000 352,000 321,000 1,000,000 20
Dunaway Field Turf Replacement (split City/School) 500,000 500,000 15

TOTAL CULTURE & RECREATION 0 0 0 327,000 352,000 821,000 1,500,000

PUBLIC LIBRARY

0

TOTAL PUBLIC LIBRARY 0 0 0 0 0 0 0

TOTAL CITY DEPARTMENTS 3,450,000 15,205,000 5,175,000 3,067,000 2,652,000 2,321,000 31,870,000

EDUCATION
Auditorium Renovations 1,900,000 1,900,000 20
Garrison Elementary School Improvements 3,300,000 3,600,000 6,900,000 20
High School & Dunaway Field Improvements 4,000,000 8,000,000 8,500,000 20,500,000 20
Regional Career Tech Improvements 8,000,000 4,000,000 12,000,000 20

TOTAL EDUCATION 1,900,000 3,300,000 3,600,000 12,000,000 12,000,000 8,500,000 41,300,000

TOTAL GENERAL FUND 5,350,000 18,505,000 8,775,000 15,067,000 14,652,000 10,821,000 73,170,000
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Capital Improvements Program - FY2013-2018

Debt Financed Portion
BOLD = New Project

UNDERLINED = Change in Schedule Fiscal Year
PROJECT DESCRIPTION 2013 2014 2015 2016 2017 2018 Total Amort
SPECIAL REVENUE FUNDS
Rizzo - Downtown Parking Facility 10,000,000 10,000,000 20
Rizzo - Parking Deck - School St 300,000 2,100,000 2,400,000 20
TOTAL SPECIAL REVENUE FUNDS 0 0 10,300,000 0 2,100,000 0 12,400,000
COMMUNITY SERVICES - WATER FUND
Water Main - Sixth Street Loop 500,000 500,000 15
Water Main Replacement - Nelson Street 50,000 200,000 250,000 15
Water Main Replacement - Silver Street 150,000 850,000 1,000,000 15
Water Systems Facilities Upgrade 200,000 1,500,000 1,700,000 20
Water Main - Willand Pond 300,000 1,200,000 1,500,000 15
Water Main Replacement - Oak/Ham/Ela Area 125,000 125,000 15
Water Main Replacement - Main St/Washington St 100,000 100,000 15
TOTAL WATER FUND 900,000 300,000 2,550,000 1,325,000 100,000 0 5,175,000
COMMUNITY SERVICES - SEWER FUND
WWTP - Facility Upgrade 3,000,000 3,000,000 3,000,000 3,000,000 12,000,000 20
Leighton Way Pump Station Replacement 30,000 325,000 355,000 20
Sewer Main - Floral Avenue 75,000 75,000 15
TOTAL SEWER FUND 3,000,000 3,030,000 3,000,000 3,400,000 0 0 12,430,000
TOTAL OTHER FUNDS 3,900,000 3,330,000 15,850,000 4,725,000 2,200,000 0 30,005,000
TOTAL DEBT FINANCED 9,250,000 21,835,000 24,625,000 19,792,000 16,852,000 10,821,000 103,175,000
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Capital Improvements Program - FY2013-2018
Operating Budget Financed Portion

BOLD = New Project

UNDERLINED = Change in Schedule Fiscal Year
PROJECT DESCRIPTION 2013 2014 2015 2016 2017 2018 Total
GENERAL GOVERNMENT
Capital Reserve - Infrastructure & Equip 575,000 575,000 575,000 575,000 575,000 575,000 3,450,000
City Hall Finance HVAC Repair 80,000 80,000
Cemetery Chapel Restoration 150,000 150,000
City Hall Tower Maintenance 100,000 100,000
TOTAL GENERAL GOV'T 655,000 575,000 575,000 575,000 825,000 575,000 3,780,000
POLICE
Dispatch Radio Replacement 115,000 115,000
TOTAL POLICE 115,000 0 0 0 0 0 115,000
FIRE & RESCUE
TOTAL FIRE & RESCUE 0 0 0 0 0 0 0
COMMUNITY SERVICES - PUBLIC WORKS
General Streets & Sidewalk Improvements 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000 10,800,000
Bridge Improvements 100,000 100,000 100,000 100,000 100,000 100,000 600,000
Drainage System Improvements 150,000 150,000 150,000 150,000 150,000 150,000 900,000
Drainage - Old Colony Road 75,000 75,000
Traffic Calming Devices - Belknap, Cushing 10,000 75,000 85,000
Traffic Signal Upgrades 187,000 160,000 347,000
Bridge Replacement - Route 108 200,000 200,000
EMS Computer Software Upgrade 25,000 25,000
Sidewalk - Upper Whittier Street 75,000 75,000
Street Realignment - Court/Central/Silver 150,000 150,000
Street Reconstruction - Keating/Birchwood 100,000 100,000
TOTAL COMM SERV - PW 2,322,000 2,125,000 2,050,000 2,410,000 2,075,000 2,375,000 13,357,000
CULTURE & RECREATION
Capital Reserve Park/Playground Improvements 112,500 112,500 225,000
McConnell Center Stained Glass Replacement 60,000 60,000
Arena Locker Room & Foster Rink Improvements 185,000 185,000
TOTAL CULTURE & RECREATION 60,000 0 0 0 297,500 112,500 470,000
PUBLIC LIBRARY
Books and Collections 131,707 134,758 137,901 141,138 144,472 148,806 838,782
Library Automation System/Check Out (split City/School) 40,000 40,000
Air Conditioning System 118,500 118,500
TOTAL PUBLIC LIBRARY 131,707 174,758 137,901 141,138 262,972 148,806 997,282
TOTAL CITY DEPARTMENTS 3,283,707 2,874,758 2,762,901 3,126,138 3,460,472 3,211,306 18,719,282
EDUCATION
Horne Street School Upper Parking Lot 125,000 125,000
Library Automation System (split City/School) 16,000 16,000
TOTAL EDUCATION 125,000 16,000 0 0 0 0 141,000
TOTAL GENERAL FUND 3,408,707 2,890,758 2,762,901 3,126,138 3460472 3,211,306 18,860,282
COMMUNITY SERVICES - WATER FUND
Transfer to Capital Reserve 500,000 500,000 500,000 500,000 500,000 500,000 3,000,000
Water Meter Replacement 75,000 75,000 75,000 75,000 75,000 75,000 450,000
Water Treatment Plant & Well Equipment 75,000 75,000 75,000 75,000 75,000 75,000 450,000
TOTAL WATER FUND 650,000 650,000 650,000 650,000 650,000 650,000 3,900,000
COMMUNITY SERVICES - SEWER FUND
Transfer to Capital Reserve 440,000 460,000 480,000 500,000 500,000 500,000 2,880,000
Pump Station Equipment Replace-Maint. 75,000 75,000 75,000 75,000 75,000 75,000 450,000
TOTAL SEWER FUND 515,000 535,000 555,000 575,000 575,000 575,000 3,330,000
TOTAL OTHER FUNDS 1,165,000 1,185,000 1,205,000 1,225,000 1,225,000 1,225,000 7,230,000
TOTAL ALL FUNDS 4,573,707 4,075,758 3967901 4,351,138 4685472 4,436,306 26,090,282
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Capital Improvements Program - FY2013-2018

Reserve Financed Portion
BOLD = New Project

UNDERLINED = Change in Schedule Fiscal Year
PROJECT DESCRIPTION 2013 2014 2015 2016 2017 2018 Total
GENERAL FUND RESERVE
City Hall Elevator Atrium 50,000 50,000
Police Vehicle Replacement 126,000 126,000 126,000 126,000 126,000 126,000 756,000
Hydraulic Extrication Equipment Replacement 35,000 35,000
South End Station Generator Replacement 52,000 52,000
Fire Pumper Replacement 468,000 468,000 936,000
Breathing Apparatus Replacement 259,584 259,584
Bunker Gear Replacement 135,200 135,200
Cardiac Monitor & Defibrillators Replacement 84,228 84,228
South End Station Ramp Replacement 46,232 46,232
Staff Vehicle Replacement 42,000 42,000
Ambulance Replacement 176,603 176,603
Central & South End Station Roof Replacements 60,000 60,000
Command Vehicle Replacement 50,000 50,000
Central Station Improvements 80,000 80,000
Public Works Heavy Equipment 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000
Total General Fund Reserved Financed 413,000 794,000 720,784 498,460 662,603 874,000 3,962,847
CEMETERY MAINTENANCE RESERVE
Cemetery Improvements 25,000 25,000
Total Cemetery Maintenance Reserve 25,000 0 0 0 0 0 25,000
TRANSPORTATION RESERVE
TIP - FasTrans - Dover Public Transit 100,000 100,000 140,000 145,000 145,000 145,000 775,000
TIP - Replace Oak Street Railroad Bridge 35,960 243,330 279,290
Total Transportation Reserved Financed 100,000 100,000 140,000 180,960 388,330 145,000 1,054,290
PARK IMPROVEMENTS RESERVE
Park Improvements - Henry Law Park 112,500 112,500
Park Infrastructure Replace - Maintenance 77,500 77,500
Park Improvements - Amanda Howard 112,500 112,500
Indoor Pool Roof Replacement 110,000 110,000
Indoor Pool Lighting 150,000 150,000
Park Improvements - Riverwalk 112,500 112,500
Total Park Improvements Reserve 112,500 77,500 112,500 110,000 150,000 112,500 675,000
RECREATION FACILITIES RESERVE
Park Improvements - Henry Law Park 12,500 12,500
Park Infrastructure Replace - Maintenance 22,500 22,500
Park Improvements - Amanda Howard 17,500 17,500
Total Recreation Facilities Reserve 12,500 22,500 17,500 0 0 0 52,500
SCHOOL FACILITY RESERVE
Media Center Equipment 80,000 80,000
Total School Facility Reserved Financed 80,000 0 0 0 0 0 80,000
Total General Fund Reserved Financed 743,000 994,000 990,784 789,420 1,200,933 1,131,500 5,849,637
WATER FUND CAPITAL RESERVE
Water Exploration 100,000 100,000 100,000 100,000 100,000 100,000 600,000
Wellhead Protection 100,000 100,000 100,000 100,000 100,000 100,000 600,000
Water Main Replacement - Keating/Birchwood 50,000 50,000
Total Water Fund 200,000 200,000 200,000 200,000 200,000 250,000 1,250,000
SEWER FUND CAPITAL RESERVE
Inflow/Infiltration Mitigation 300,000 300,000 300,000 300,000 300,000 300,000 1,800,000
Sewer Main - Nelson Street 50,000 150,000 200,000
Sewer Main - Henry Law Avenue 200,000 200,000
Force Main Charles St. Pump Station 75,000 75,000
General Sewer Replacements 500,000 500,000
Pump Station Upgrade - Varney Brook 100,000 100,000
Sewer Main - Oak/Ham/Ela Area 75,000 75,000
Sewer Main Replacement - Keating/Birchwood 50,000 50,000
Total Sewer Fund 350,000 500,000 1,025,000 475,000 300,000 350,000 3,000,000
TOTAL RESERVE FUNDS 1,293,000 1,694,000 2,215,784 1,464,420 1,700,933 1,731,500 10,099,637
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Capital Improvements Program - FY2013-2018

Grant Financed Portion
BOLD = New Project

UNDERLINED = Change in Schedule Fiscal Year
PROJECT DESCRIPTION 2013 2014 2015 2016 2017 2018 Total
POLICE
0
Total Police 0 0 0 0 0 0 0
COMMUNITY SERVICES - PUBLIC WORKS
TIP - Replace Oak Street Railroad Bridge 315,000 2,189,975 2,504,975
Total Public Works 0 0 0 315,000 2,189,975 0 2,504,975
CULTURE & RECREATION
McConnell Center Remaining Fitout 70,000 132,000 202,000
Total Culture & Recreation 0 70,000 132,000 0 0 0 202,000
TOTAL GRANT FINANCED - CITY 0 70,000 132,000 315,000 2,189,975 0 2,706,975
Existing Funds Portion
BOLD = New Project
UNDERLINED = Change in Schedule Fiscal Year
PROJECT DESCRIPTION 2013 2014 2015 2016 2017 2018 Total
GENERAL GOVERNMENT
0
Total General Government 0 0 0 0 0 0 0
POLICE
0
Total Police 0 0 0 0 0 0 0
COMMUNITY SERVICES - PUBLIC WORKS
0
Total Public Works 0 0 0 0 0 0 0
CULTURE & RECREATION
Capital Reserve - Park/Playground Improvements 112,500 112,500 112,500 112,500 450,000
Total Culture & Recreation 112,500 112,500 112,500 112,500 0 0 450,000
SPECIAL REVENUE
0
Total Special Revenue 0 0 0 0 0 0 0
COMMUNITY SERVICES - WATER FUND
0
Total Water Fund 0 0 0 0 0 0 0
COMMUNITY SERVICES - SEWER FUND
0
Total Sewer Fund 0 0 0 0 0 0 0
TOTAL EXISTING FUNDS FINANCED 112,500 112,500 112,500 112,500 0 0 450,000
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Capital Improvements Program - FY2013-2018

Debt Authorized - Unissued

To Be
PROJECT DESCRIPTION FY07 FY08 FY10 FY11 FY12 Total | | Issued | Unissued Amort
GENERAL GOVERNMENT
Energy Efficiency Improvements 666,765 666,765 666,765 0 10
TOTAL GENERAL GOV'T 0 0 666,765 0 0 666,765 666,765 0
POLICE
0
TOTAL POLICE 0 0 0 0 0 0 0 0
FIRE & RESCUE
0
TOTAL FIRE & RESCUE 0 0 0 0 0 0 0 0
COMMUNITY SERVICES - PUBLIC WORKS
Tolend Road Landfill Remediation 1,600,000 1,600,000 1,600,000 0 20
Bridge Replacement - Whittier Street 800,000 800,000 800,000 20
Street Recon - Applevale Area 1,000,000 1,000,000 2,000,000 2,000,000 0 20
Street Recon - Pineview & Pearson 400,000 400,000 400,000 20
Street Recon - Atlantic Avenue 2,000,000 2,000,000 2,000,000 20
SRF - Broadway Drainage Improvements 2,000,000 2,000,000 0 2,000,000 20
TOTAL COMM SERYV - PW 0 1,600,000 2,000,000 1,000,000 4,200,000 8,800,000 6,800,000 2,000,000
CULTURE & RECREATION
TOTAL COMM SERV - C & R 0 0 0 0 0 0 0 0
TOTAL CITY DEPARTMENTS 0 1,600,000 2,666,765 1,000,000 4,200,000 9,466,765 7,466,765 2,000,000
EDUCATION
Horne Street Elementary School Improv 56 56 0 56 20
TOTAL EDUCATION 0 0 0 56 0 56 0 56
TOTAL GENERAL FUND 0 1,600,000 2,666,765 1,000,056 4,200,000 9,466,821 7,466,765 2,000,056
SPECIAL REVENUE
Pay and Display Implementation 750,000 750,000 500,000 250,000 20
Rizzo - Downtown Parking Impr Design 500,000 500,000 500,000 0 15
0 500,000 0 750,000 0 1,250,000 1,000,000 250,000
COMMUNITY SERVICES - WATER FUND
SRF Water Pressure Improvts - North End 2,000,000 2,000,000 4,000,000 4,000,000 0 20
0
TOTAL WATER FUND 0 0 0 2,000,000 2,000,000 4,000,000 4,000,000 0
COMMUNITY SERVICES - SEWER FUND
Pump Station Upgrade - River Street 200,000 200,000 200,000 0 20
SRF - River Street Pump Station Upgrade 1,200,000 1,200,000 1,200,000 0 15
SRF - WWTP Aeration Blowers 279,157 279,157 279,157 0 10
Sludge Dewatering Equipment Upgrade 4,000,000 4,000,000 2,000,000 2,000,000 20
TOTAL SEWER FUND 0 0 1,679,157 0 4,000,000 5,679,157 3,679,157 2,000,000
DOVER IND DEVELOPMENT FUND
Building Lease Project 2,000,000 2,000,000 0
2,000,000 0 0 0 0 2,000,000 0 0
TOTAL OTHER FUNDS 2,000,000 500,000 1,679,157 2,750,000 6,000,000 12,929,157 8,679,157 2,250,000
TOTAL AUTHORIZED UNISSUED 2,000,000 2,100,000 4,345,922 3,750,056 10,200,000 22,395,978 * 16,145,922 4,250,056 *

* Does not include DBIDA $2,000,000 authorization. DBIDA Authorization is for existing Business Finance Authority (BFA) Loan.
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Capital Improvements Program - FY2013-2018
Revenues of Debt Financed Projects

() indicate increases in revenues

or decreases to costs.

Fiscal Year
PROJECT DESCRIPTION 2013 2014 2015 2016 2017 2018 2019 2020 Total
GENERAL FUND DEPARTMENTS
None - - - - - - - -
Total City - - - - - N R N
School:
State Building Aid - - - - - - - -
Total School - - - - - - R N
Total General Fund - - - - - - R N
COMMUNITY SERVICES-WATER FUND
None
Total Water Fund - - - - - - R N
COMMUNITY SERVICES-SEWER FUND
None
Total Sewer Fund - - - - - - N N
TOTAL REVENUE - DEBT FINANCED - - - - - > - -
Changes to Operating Budget
Fiscal Year
PROJECT DESCRIPTION 2013 2014 2015 2016 2017 2018 2019 2020 Total
GENERAL FUND CITY DEPARTMENTS
Total General Fund City Departments - - - - - - R N
EDUCATION
Total Education - - - - - - R N
Total General Fund - - - - - - R N
COMMUNITY SERVICES-WATER FUND
Total Water Fund - - - - - - R N
COMMUNITY SERVICES-SEWER FUND
Total Sewer Fund - - - - - - R N
TOTAL CHANGES TO OPER BGTS - - - = - > - -
Total Revenue of Projects & Changes to Operating Budgets
Fiscal Year
PROJECT DESCRIPTION 2013 2014 2015 2016 2017 2018 2019 2020 Total

GENERAL FUND DEPARTMENTS
City
School

Total General Fund

COMMUNITY SERVICES-WATER FUND
COMMUNITY SERVICES-SEWER FUND

Total Enterprise Funds

TOTAL OPERATING BUDGET IMPACT
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Capital Improvements Program - FY2013-2018

Trust Reserve Funds
Projected Balances

Fiscal Year
DESCRIPTION 2013 2014 2015 2016 2017 2018 Total
General Fund Reserve
Beginning Balance 160,672 381,332 221,214 134,151 269,325 240,491
Fund Transfers In 575,000 575,000 575,000 575,000 575,000 575,000 3,450,000
Other Income 58,500 58,500 58,500 58,500 58,500 58,500 351,000
Investment Income 161 381 221 134 269 240 1,407
Other Use -
CIP Transfers Out (413,000) (794,000) (720,784) (498,460) (662,603) (874,000) (3,962,847)
Ending Balance 381,332 221,214 134,151 269,325 240,491 232
Parks Improvements Reserve
Beginning Balance 282 283 35,283 35,318 37,853 391
Fund Transfers In 112,500 112,500 112,500 112,500 112,500 112,500 675,000
Other Income -
Investment Income 0 0 35 35 38 0 109
Other Use -
CIP Transfers Out (112,500) (77,500) (112,500) (110,000) (150,000) (112,500) (675,000)
Ending Balance 283 35,283 35,318 37,853 391 392
Cemetery Maintenance Reserve
Beginning Balance 57,336 38,594 44,832 51,077 57,328 63,586
Fund Transfers In - - - - - - -
Other Income 6,200 6,200 6,200 6,200 6,200 6,200 37,200
Investment Income 57 39 45 51 57 64 313
Other Use -
CIP Transfers Out (25,000) - - - - - (25,000)
Ending Balance 38,594 44,832 51,077 57,328 63,586 69,849
Transportation Reserve
Beginning Balance 267,698 307,965 348,273 348,622 308,010 59,988
Fund Transfers In -
Other Income 140,000 140,000 140,000 140,000 140,000 140,000 840,000
Investment Income 268 308 348 349 308 60 1,641
Other Use -
CIP Transfers Out (100,000) (100,000) (140,000) (180,960) (388,330) (145,000) (1,054,290)
Ending Balance 307,965 348,273 348,622 308,010 59,988 55,048
Police Facilities Reserve
Beginning Balance 13,165 18,178 23,197 28,220 33,248 38,281
Fund Transfers In -
Other Income 5,000 5,000 5,000 5,000 5,000 5,000 30,000
Investment Income 13 18 23 28 33 38 154
Other Use -
CIP Transfers Out - - - - - - -
Ending Balance 18,178 23,197 28,220 33,248 38,281 43,319
Fire & Rescue Facilities Reserve
Beginning Balance 24,868 34,893 44,928 54,973 65,028 75,093
Fund Transfers In -
Other Income 10,000 10,000 10,000 10,000 10,000 10,000 60,000
Investment Income 25 35 45 55 65 75 300
Other Use -
CIP Transfers Out - - - - - - -
Ending Balance 34,893 44,928 54,973 65,028 75,093 85,168
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Capital Improvements Program - FY2013-2018

Trust Reserve Funds
Projected Balances

Fiscal Year
DESCRIPTION 2013 2014 2015 2016 2017 2018 Total
Recreation Facilities Reserve
Beginning Balance 37,577 35,115 22,650 15,172 25,188 35,213
Fund Transfers In -
Other Income 10,000 10,000 10,000 10,000 10,000 10,000 60,000
Investment Income 38 35 23 15 25 35 171
Other Use -
CIP Transfers Out (12,500) (22,500) (17,500) - - - (52,500)
Ending Balance 35,115 22,650 15,172 25,188 35,213 45,248
Arena Improvements Reserve
Beginning Balance 71,551 81,622 91,704 101,796 111,898 122,009
Fund Transfers In -
Other Income 10,000 10,000 10,000 10,000 10,000 10,000 60,000
Investment Income 72 82 92 102 112 122 581
Other Use -
CIP Transfers Out - - - - - - -
Ending Balance 81,622 91,704 101,796 111,898 122,009 132,131
School Facility Reserve
Beginning Balance 633,020 603,653 654,256 704,911 755,616 806,371
Fund Transfers In - - - -
Other Income 50,000 50,000 50,000 50,000 50,000 50,000 300,000
Investment Income 633 604 654 705 756 806 4,158
Other Use -
CIP Transfers Out (80,000) - - - - - (80,000)
Ending Balance 603,653 654,256 704,911 755,616 806,371 857,177
Water Fund Cap Reserve
Beginning Balance 2,469,644 2,795,114 3,120,909 3,447,030 3,773,477 4,100,250
Fund Transfers In 500,000 500,000 500,000 500,000 500,000 500,000 3,000,000
Other Income 23,000 23,000 23,000 23,000 23,000 23,000 138,000
Investment Income 2,470 2,795 3,121 3,447 3,773 4,100 19,706
Other Use -
CIP Transfers Out (200,000) (200,000) (200,000) (200,000) (200,000) (250,000) (1,250,000)
Ending Balance 2,795,114 3,120,909 3,447,030 3,773,477 4,100,250 4,377,351
Sewer Fund Cap Reserve
Beginning Balance 628,433 747,062 735,809 219,545 272,764 501,037
Fund Transfers In 440,000 460,000 480,000 500,000 500,000 500,000 2,880,000
Other Income 28,000 28,000 28,000 28,000 28,000 28,000 168,000
Investment Income 628 747 736 220 273 2,604
Other Use -
CIP Transfers Out (350,000) (500,000) (1,025,000) (475,000) (300,000) (350,000) (3,000,000)
Ending Balance 747,062 735,809 219,545 272,764 501,037 679,037
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FY '13-'18

DOVER TRANSPORTATION IMPROVEMENTS PROGRAM

NHDOT Funding Previously Committed | Estimated Total Project
Project No. Facility Route or System Project Description Source FY '14 FY '15 FY '16 FY '17 FY '18 Funds (included in total) Cost Construction Start Project Remarks
All Signalized
Intersections as a Signalization Upgrade,
managed system for Coordination and This is the final phase in a three part
None L FY12 )
communication and Management Software project.
control using MarcNX Implementation-Phase Il
software Activity:
Federal: |TBD TBD TBD TBD TBD TBD $1,394,000 Cmag
High Frequency Downtown State: grant period onl FY'12 is final CMAQ grant year. Funding
) X Local: $100,000] $100,000[ $140,000( $145,000 $145,000] $145,000) $318,500 e beyond 3 yr grant period is approx. 60%
13509 gr"egmow”/”’ba” core :igr'gézeﬁg’s':t;‘:?f;d SRPC: (o) i) match w/ Federal FTA 5307 funds.
FASQI'RANS Total: $100,000[ $100,000[ $140,000] $145,000| $145,000[ $145,000| $1,472,500 $1,382,500 P County contribution beyond FY'12
requires re-approval.
Activity: [¢] [¢] [¢] [¢] [¢] [¢] see transit report]
Federal: $560,000)
. o i
Lo S e e e L
13796 Washington Street Railroad under Washington - FY12 0 Slate, ° D P
Stat Arch St. Council approval of municipal agreement
$700,000 $750,000) w/state, then engineering design
Activity:
Replace Oak St. bridge over |Federal: $279,040] $1,946,645|
None ra:jl(raof;?e:ie ;(:]Lugacftgnal igggzg :gjg:gg This project is contained in the State Ten
Y salety . . FY16-17 Year Plan Long-Range Element. Most of
concerns. Bridge aid project hysical bridge location in Rollinsford
Oak St Bridge over B & M| with 80% federal, 10% state, [Total: $350,960] $2,433,305 $2,784,065 phy 9
mainline railroad 10% City matches Activity: PE C
Signalization and hardwire Federal: $92,000 .
. . L ) Signal warrants were exceeded once
Intersection of Long Hill |coordination of subject $23.000 adiacent intersection was signalized
None Road and Old Rochester [intersection with Long Hill - FY18, FY 19 ) >IgN: §
Road RA/NH Rte 108 signalized FHWA CMAQ or STP application has not
. 9 $115,000 $115,000 been submitted yet.
Intersection —
Activity: PE
TIPCIP12-17.doc
- $0 $0 $0[ $2,281,975 $0 $2,024,000 $4,305,975
Dratft ,281, ,024, ,305,
s TOTALS $100,000] _$140,000] _$145,000] _ $411,330] $145,000 $388,500 $1,429,830 SIXYEARTOTALS
$100,000]  $140,000| $145,000] $2,693,305| $145,000 $2,412,500 $5,735,805

NOTE: ALL FISCAL YEARS EXPRESSED IN THIS TABLE ARE CITY YEARS RUNNING FROM JULY 1 TO JUNE 30. OTHER TIP DOCUMENTS USE FEDERAL FISCAL YEARS RUNNING FROM OCTOBER 1 TO SEPTEMBER 30. NO FEDERAL FUNDS FROM
GRANT PROGRAMS SHALL BE AVAILABLE UNTIL OCTOBER 1 OF EACH FISCAL YEAR. SHADED FY DENOTES CAPITAL BUDGET.




Locations of projects listed in the FY 2013 Capital Improvements Plan
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il

Community Services Director

Phone Number

603-516-6450

1. Project Title
Transfer to Capital Reserve

2. Category General 3. Priority High

Government

4, Location
City wide

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Community Facilities Page 56-57

7. Project History (Previous CIP Year or connection to other projects):
FY12 $550,000

8. Description

Transfer of funds from the operating budget into
reserve account for payment of future projects and
equipment.

9. Justification & Useful Life
To ensure adequate funding is available for facility and infrastructure
upgrades without having large increases in water rates.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL SECONDARY

Program year FY 2013 | $575,000 Other Operating Budget Choose an item.
Program year FY 2014 | $575,000 - Other - Operating Budget ! Choose an item.
Program year FY 2015 | $575,000 Other Operating Budget | Choose an item.
Program year FY 2016 | $575,000 Other Operating Budget Choose an item.
Program year FY 2017 | $575,000 Other i Operating Budget - Choose an item.
Program year FY 2018 | $575,000 Other Operating Budget Choose an item.
TOTAL SIX YEARS $3,450,000 ' '

After Sixth Year $575,000 10B. Source of Cost Estimate:

11. If Equipment, Number of units requested:

i T1A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1) No Change

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services Date 8/3/2011

Contact Person, Title Douglas W. Steele I Phone Number 603-516-6480

Community Services Director

1. Project Title
City Hall Finance Heat / AC

2. Category Public Works 3. Priority Emergency

4. Location 5. Purpose of Project Request Add a new item to the CIP

City Hall / Finance

6. Master Plan Chapter, Section and page # 7. Project History (Previous CIP Year or connection to other projects):

Choose an item.

9. Justification & Useful Life

Existing system no longer works the way it is intended, cooling doesn’t
shut off automatically at times and cannot regulate flow of air
through rooms to heat or cool occupants to a consistent comfort level.

8. Description

Remove 30 year old existing air handler system, which
provides heat and cooling in the finance offices and
adjoining conference room, and replace with more

efficient HVAC unit.

Thirty year old equipment has exceeded its anticipated service life.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)
Program year FY 2013 | $80,000 Improvements to Operating Budget Choose an item.
Buildings

Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2016 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2018 | $0 Choose an item. Choose an item. Choose an item.
TOTAL SIX YEARS $80,000

After Sixth Year 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

. 11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1) N/A

13. Equipment Cost Per Unit

Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

Weeks per year (months if seasonal):

fringe benefits

General Admin Costs

15. Net Effect on Municipal Revenue (%)

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date

Contact Person, Title Douglas Steele

Community Services Director

Phone Number

8/3/2011

603-516-6450

1. Project Title
Cemetery Improvements

2. Category Public Works

3. Priority Medium

4. Location
Cemetery

5. Purpose of Project Request

Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Community Facilities Page 48

7. Project History (Previous CIP Year or connection to other projects):

8. Description
Project will overlay roads in cemetery and replace
trees that have been removed due to disease.

Development of new burial sections on existing land
including water lines, drainage, roadways, site
preparation and fencing. Establish additional options
and areas for cremation burials including scattering
gardens, niches, and columbarium’s. Conversion of
1888 receiving tomb to a cremation mausoleum.
Paving of cemetery roads as they are crumbling and
need immediate re-paving.

9. Justification & Useful Life
Roadways are in poor condition and need paving.

Additional areas need to be developed in the cemetery. Cremation is
rapidly becoming more popular in the death care industry. In order
to be in a position of providing for these needs, we will have to
create the proper areas to accommodate this trend. Continued
pavement maintenance will reduce the need for complete rebuild of
some of the cemetery roads.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL

SECONDARY

Program year FY 2013 | $25,000

Other

Capital Reserve

| Choose an item.

Program year FY 2014 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2015 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2016 | $550,000

Improvements to
Buildings

Debt Financing

Choose an item.

Program year FY 2017 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2018 | $0

Choose an item.

| Choose an item.

Choose an item.

TOTAL SIX YEARS $575,000

Note: FY2013 funds fror-‘n Cemetery Trust

After Sixth Year

10B. Source of Cost Estimate:

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures ()

13. Equipment Cost Per Unit

Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (%)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services Date 8/3/2011

Contact Person, Title Douglas W. Steele I Phone Number 603-516-6450

Community Services Director

1. Project Title
Chapel Restoration

2. Category Public Works 3. Priority Low

4. Location 5. Purpose of Project Request Modify a project already in the CIP

131 Central Avenue

6. Master Plan Chapter, Section and page # 7. Project History (Previous CIP Year or connection to other projects):

Community Facilities Page 48

9. Justification & Useful Life

Historical building is an asset to the City and Pine Hill Cemetery.
Serves as office for Facilities, Grounds and Cemetery administration
and personnel.

8. Description

Chimney - replace cracked and damaged brick with
new bricks (match as close as possible)

Church Walls - selective repair, re-pointing and
waterproofing of mortar joints. Repair or replace
precast concrete on corners and around windows as
needed.

Bell Tower - may have structural damage in need of
assessment and repair prior to addressing replacement
of bricks and re-pointing as needed. Louvers may
need replacement.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL

SECONDARY

Program year FY 2013 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2014 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2015 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2016 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2017 | $150,000

Improvements to
Buildings

Operating Budget

Choose an item.

Program year FY 2018 | $0

Choose an item.

Choose an item.

Choose an item.

TOTAL SIX YEARS $150,000

After Sixth Year

10B. Source of Cost Estimate: Staff /contractor

11. If Equipment, Number of units requested:

. 11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (+)Reduced

maintenance costs; time and materials.

13. Equipment Cost Per Unit

Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

Weeks per year (months if seasonal):

fringe benefits

General Admin Costs

15. Net Effect on Municipal Revenue (1)

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Contact Person, Title Douglas Steele

Community Services Director

Date 8/3/2011

Phone Number

603-516-6450

1. Project Title
Elevator Atrium

2. Category Public Works

3. Priority Low

4, Location
288 Central Avenue

5. Purpose of Project Request

Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Community Facilities Page 48

7. Project History (Previous CIP Year or connection to other projects):

8. Description

Replacement of existing atrium structure. The current
installation is almost 15 years old. Many panels and
joints need replacement or repair. The structure
operates as a unit and partial replacement of panels;
will not guarantee a weather tight structure.

9. Justification & Useful Life
Many glass panels are compromised; moisture, mildew and mold are
visible. Many joints leak despite frequent efforts to caulk them.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)
Program year FY 2013 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2016 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2017 | $50,000 Improvements to Operating Budget Choose an item.
Buildings

Program year FY 2018 | $0 Choose anitem. | Choose anitem. | Choose an item.
TOTAL SIX YEARS $50,000

After Sixth Year 10B. Source of Cost Estimate: Staff/Contractor

11. If Equipment, Number of units requested:

. 11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (%)

13. Equipment Cost

Per Unit

Total

Direct Costs

personnel:

purchase of service

materials & supplies
equipment purchases
utilities

other

Subtotal

Indirect Operating Costs

fringe benefits
General Admin Costs
other

Subtotal

number

$ amount

Net Cost

Purchase Price

Plus: Installation

Less: Trade In/Credit

14. Estimated Use of Requested Equipment

For the weeks used, estimate:
Average days per week:
Average hours per day used:

Estimated useful life in years:

Weeks per year (months if seasonal):

15. Net Effect on Municipal Revenue (%)

Taxes

other income

Total Operating Costs Subtotal
Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.

38




City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il

Community Services Director

Phone Number 603-516-6450

1. Project Title
City Hall Tower Maintenance

2. Category Public Works

3. Priority Low

4, Location
288 Central Avenue

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page # 36
Community Facilities

7. Project History (Previous CIP Year or connection to other projects):
Would tie into Energy Management System improvements resulting
from audit with JCI.

8. Description

This project provides for much needed repairs and
maintenance to the City Hall Facility including repairs
to the roof parapet stone cap, painting of the steel
clock tower, refurbishing of the gold leaf on the lower
tower dome and repair as needed of the louvers.

9. Justification & Useful Life

This center piece of our City can be better preserved through periodic
maintenance. These specific areas need immediate attention to
prevent further physical deterioration of this facility.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL SECONDARY

Program year FY 2013 | $0

Choose an item.

Choose an item. Choose an item.

Program year FY 2014 | $0

Choose an item.

Choose an item. Choose an item.

Program year FY 2015 | $0

Choose an item.

Choose an item. Choose an item.

Program year FY 2016 | $0

Choose an item.

Choose an item. Choose an item.

Program year FY 2017 | $100,000

Improvements to
Buildings

Operating Budget Choose an item.

Program year FY 2018 | $0

Choose an item.

Choose an item. Choose an item.

TOTAL SIX YEARS $100,000

After Sixth Year

10B. Source of Cost Estimate: Staff/Contractor

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (£)Expected to
reduce long term operating costs as increased repair and
preventative maintenance needs will be avoided.

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

$ amount

purchase of service

Purchase Price

Plus: Installation

Less: Trade In/Credit

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

utilities

other

Subtotal

Indirect Operating Costs

Weeks per year (months if seasonal):

For the weeks used, estimate:
Average days per week:

Average hours per day used:

Estimated useful life in years:

fringe benefits

General Admin Costs

15. Net Effect on Municipal Revenue (%)

other

Subtotal

Total Operating Costs

Debt Service (P &l)

Total Costs

Taxes

other income

Subtotal

gain from sale of replaced assets

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Police Date 8/1/2011

Contact Person, Title  © Chief Anthony Colarusso . Phone Number | 742-4646

1. Project Title 2. Category Police 3. Priority High

Police Cruiser Replacement Program

4. Location 5. Purpose of Project Request Equipment: Scheduled Replacement
46 Locust Street (police Department

6. Master Plan Chapter, Section and page # 7. Project History (Previous CIP Year or connection to other projects):
N/A Yearly Replacement of Front line police Cruisers

Community Facilities

FY 2012 $112,000

8. Description 9. Justification, Useful Life

This is a continuance of our plan to replace front line fully | New vehicles are purchased to continue this long standing program.
marked police cruisers. The program purchases 5 vehicles Estimated cost includes outfitting the vehicles.

one year and 4 in the next. This 5/4 plan is essential to

maintain safe vehicle operation and limit maintenance The front line cruisers are used for two full years then replaced. The new
costs. fuel efficient vehicles purchased with revenue from the sale of the front
Vehicles taken off line are sold. The revenue from the line vehicles are expected to be in service for at least 10 years.

sales is used to purchase smaller more fuel efficient
vehicle for police detectives, inspection services and other
city departments in need of vehicles.

The Ford Crown Victoria has been discontinued by Ford
Motor Corp. A new Ford Police Interceptor is on the
market. This vehicle is smaller and more fuel efficient.

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing
BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)
Program year FY 2013 | $126,000 | Auto/Light Truck | Operating Budget | Choose an item.
Program year FY 2014 | $126,000 Auto/Light Truck Operating Budget Choose an item.
Program year FY 2015 | $126,000 | Auto/Light Truck | Operating Budget | Choose an item.
Program year FY 2016 | $126,000 Auto/Light Truck Operating Budget Choose an item.
Program year FY 2017 | $126,000 | Auto/Light Truck | Operating Budget | Choose an item.
Program year FY 2018 | $126,000 Auto/Light Truck Operating Budget Choose an item.
TOTAL SIX YEARS 756,000
After Sixth Year $126,000 10B. Source of Cost Estimate: Past 5 year history of State bid
11. If Equipment, Number of units requested: 11A. Number of similar units in operation:
12. Net Effects on Operating Expenditures (1) 13. Equipment Cost Per Unit Total
Direct Costs Purchase Price 28,000 112,000
personnel: number Plus: Installation
$ amount Less: Trade In/Credit
purchase of service Net Cost 22,500 112,000
materials & supplies 14. Estimated Use of Requested Equipment
equipment purchases 112,000 Weeks per year (months if seasonal): 52
utilities For the weeks used, estimate:
other Average days per week: 7
Subtotal 112,000 Average hours per day used: 10 hours per day
Indirect Operating Costs Estimated useful life in years: 2
fringe benefits 15. Net Effect on Municipal Revenue (1)
General Admin Costs Estimated sale price per unit
other Taxes
Subtotal other income
Total Operating Costs Subtotal
Debt Service (P &l) gain from sale of replaced assets 7,000 per
Total costs 112,000 Total 7,000

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Date 8/1/2011

Department Police

Contact Person, Title  © Chief Anthony Colarusso . Phone Number | 742-4646

1. Project Title 2. Category Police 3. Priority High

Dispatch Radio Replacement

4. Location
46 Locust Street (police Department

5. Purpose of Project Request
Obsolete

Equipment: Present Equipment

6. Master Plan Chapter, Section and page # 7. Project History (Previous CIP Year or connection to other projects):
N/A None

Community Facilities

9. Justification & Useful Life

The radio system is essential to communicate with emergency Police,
Fire, EMS and Community Services.

The useful life is 10-15 years.

8. Description

A new radio system and console are needed to
replace the existing system. The current Motorola Gold
Elite System is 11 years old. Motorola is no longer
manufacturing replacement parts for the system. Parts
will only be available for the next few years.

This system is essential to communicate to Police, Fire,
EMS and Community Services. A reliable system is
paramount.

This project will replace the two primary dispatch
radio console systems.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY

TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL

SECONDARY

Program year FY 2013

115,000

Machiniery and
Equipment

Operating Budget

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Program year FY 2014 | $0
Program year FY 2015 | $0
Program year FY 2016 | $0
Program year FY 2017 | $0
Program year FY 2018 | $0
TOTAL SIX YEARS 115,000

After Sixth Year

10B. Source of Cost Estimate: Communications vendor- Two Way Radio

11. If Equipment, Number of units requested: 2

11A. Number of similar units in operation:2

12. Net Effects on Operating Expenditures (1) 13. Equipment Cost Per Unit Total

Direct Costs Purchase Price 45,000 90,000

personnel: number Plus: Installation 12,500 25,000
$ amount Less: Trade In/Credit

purchase of service 25,000 Net Cost 57,500 115,000

materials & supplies 14. Estimated Use of Requested Equipment

equipment purchases 90,000 Weeks per year (months if seasonal): 52

utilities For the weeks used, estimate:

other Average days per week:

Subtotal 115,000 Average hours per day used: 24 hours per day

Indirect Operating Costs Estimated useful life in years: 10-15

fringe benefits 15. Net Effect on Municipal Revenue (1)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets

Total Costs 115,000 Total 0

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Police

Date

Contact Person, Title  ° Chief Anthony Colarusso

8/1/2011

. Phone Number | 742-4646

1. Project Title
New Police Facility

2. Category Police

3. Priority High

4, Location
To be determined

5. Purpose of Project Request

Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
N/A

Community Facilities

7. Project History (Previous CIP Year or connection to other projects):

None

8. Description

This proposal provides funding for the design,
engineering and construction of a new police facility,
consistent with the recommendation of the Final Report
of the City of Dover Cost Containment Study by Bennett
Associates (July 1993), the Strategic Plan for the Future
of the Dover Police Department (May 1997), Planning
Department/Lassel Architects Space Study (2001), the
Strategic Plan for the Future of the Dover Police
Department (July 2006), City of Dover Master Plan, and

9. Justification, Useful Life

The Police Department currently occupies the ground floor of City Hall.
There is no unused space and no room for expansion. Some work areas,
such as the Records Bureau and the Investigations Section, are already
experiencing congestion, and this problem is likely to become more
pronounced over time.

The current space lacks privacy for victims of crime. It also lacks training
and storage space.

the Space Needs Study by A.G. Architects.
Per Sq foot estimate =$400

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY

TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL

SECONDARY

Program year FY 2013

$0

Choose an item.

Special Revenue

Choose an item.

Program year FY 2014

11,600,000

Construction
Engineering

Debt Financing

Special Revenue

Program year FY 2015 | $0 Choose an item. Choose anitem.  : Choose an item.
Program year FY 2016 | $0 | Choose anitem. | Choose anitem. | Choose an item.
Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2018 | $0 Choose anitem. | Choose anitem. i Choose an item.

TOTAL SIX YEARS

11,600,000

After Sixth Year

10B. Source of Cost Estimate: Police Facility Construction Firms

11. If Equipment, Number of units requested: 1

11A. Number of similar units in operation: 1

12. Net Effects on Operating Expenditures (1)

13. Equipment Cost

Per Unit

Total

Direct Costs

personnel:

purchase of service

materials & supplies
equipment purchases
utilities

other

Subtotal

Indirect Operating Costs

fringe benefits
General Admin Costs
other

Subtotal

Total Operating Costs
Debt Service (P &l)

number

$ amount

Net Cost

Purchase Price

Plus: Installation

Less: Trade In/Credit

14. Estimated Use of Requested Equipment

11,600,000

For the weeks used, estimate:
Average days per week:
Average hours per day used:

Estimated useful life in years:

Weeks per year (months if seasonal): 52

7

24 hours per day

50 years

15. Net Effect on Municipal Revenue (1)

Taxes

11,600,000

Subtotal

Total

other income

gain from sale of replaced assets

0

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Fire and Rescue

Date 8/2/2011

Contact Person, Title Richard Driscoll, Fire Chief

. Phone Number  © 603-516-6148

1. Project Title
Hydraulic Extrication Equipment Replacement

2. Category Fire and Rescue 3. Priority High

4. Location Squad 1 (Cityeide)

5. Purpose of Project Request Equipment: Scheduled Replacement

6. Master Plan Chapter, Section and page # 56
Community Facilities

7. Project History (Previous CIP Year or connection to other
projects):
FY 2013 — Project progressed through six year process

8. Description

Replacement of Hydraulic Extrication Equipment

9. Justification & Useful Life:

The equipment is better known as the “Jaws of Life.” The current
equipment is 20 years old. The expected life of a unit like this is
15 years. The department has been able to extend the life of the
system with upgrades paid for by Federal Grants. If replaced
when outlined, the unit will be 22 years old.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL SECONDARY

Program year FY 2013 | $35,000

Machiniery and
Equipment

Capital Reserve Choose an item.

Program year FY 2014 | $0

Choose an item.

Choose an item. Choose an item.

Program year FY 2015 | $0

Choose an item.

Choose an item. Choose an item.

Program year FY 2016 | $0

Choose an item.

| Choose an item. | Choose an item.

Program year FY 2017 | $0

Choose an item.

Choose an item. Choose an item.

Program year FY 2018 | $0

Choose an item.

| Choose an item. | Choose an item.

TOTAL SIX YEARS $35,000

After Sixth Year $0

10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

| T1A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A 13. Equipment Cost Per Unit Total
Direct Costs Purchase Price $35,000 $35,000
personnel: number Plus: Installation

$ amount Less: Trade In/Credit
purchase of service Net Cost $35,000 $35,000

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs

other

Taxes

Subtotal

other income

Total Operating Costs

Subtotal

Debt Service (P &l)

gain from sale of replaced assets

Total Costs

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Fire and Rescue

Date 8/2/2011

Contact Person, Title Richard Driscoll, Fire Chief

. Phone Number  © 603-516-6148

1. Project Title
Replacement of South End Station Generator

2. Category Fire and Rescue 3. Priority High

4. Location Ambulances (Citywide)

5. Purpose of Project Request Equi-pment: Scheduled Replacement

6. Master Plan Chapter, Section and page # 56
Community Facilities

7. Project History (Previous CIP Year or connection to other projects):
FY 2013 — Project progressed through six year process

8. Description
Replacement of South End Station Generator

9. Justification & Useful Life:

The South End Fire Station is currently equipped with an
emergency generator that provides power to the station during
power outages. This equipment is used on a regular basis and is
essential to emergency response. The expected life of this type
of unit is 20 years. If replaced as scheduled, the unit will be 22
years old.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost

not included)

COST ELEMENT

PRINCIPAL

SECONDARY

$52,000 Machiniery and

Equipment

Program year FY 2013

Capital Reserve

Choose an item.

Program year FY 2014 | $0 Choose an item.

Choose an item.

Choose an item.

Program year FY 2015 | $0 Choose an item.

Choose an item.

Choose an item.

Program year FY 2016 | $0 Choose an item.

Choose an item.

Choose an item.

Program year FY 2017 | $0 Choose an item.

Choose an item.

Choose an item.

Program year FY 2018 | $0 Choose an item.

Choose an item.

Choose an item.

TOTAL SIX YEARS $52,000

After Sixth Year $0

10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A 13. Equipment Cost Per Unit Total
Direct Costs Purchase Price $52,000 $52,000
personnel: number Plus: Installation

$ amount Less: Trade In/Credit
purchase of service Net Cost $52,000 $52,000

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

utilities

other

Subtotal

Indirect Operating Costs

Weeks per year (months if seasonal): 52
For the weeks used, estimate:

Average days per week: 7
Average hours per day used: 4
Estimated useful life in years: 10

fringe benefits

15. Net Effect on Municipal Revenue (%)

General Admin Costs

other

Taxes

Subtotal

other income

Total Operating Costs

Subtotal

Debt Service (P &l)

gain from sale of replaced assets

Total Costs

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Fire and Rescue

Date 8/2/2011

Contact Person, Title Richard Driscoll, Fire Chief

. Phone Number  © 603-516-6148

1. Project Title
Fire Pumper Replacement

2. Category Fire and Rescue 3. Priority High

4. Location South End Station (Used Citywide)

5. Purpose of Project Request Equipment: Scheduled Replacement

6. Master Plan Chapter, Section and page # 57
Community Facilities

7. Project History (Previous CIP Year or connection to other projects):
FY 2013 — Project progressed through six year process

8. Description

Replacement of 1995 pumper

9. Justification & Useful Life
Becker Fire Pumper will be necessary to ensure safety and reliability
of the fleet. When the truck was purchased in 1995, the anticipated
life expectancy was 8 years frontline and 9 years in reserve. The
replacement in 2014 will equate to a useful life of 19 years. The
useful life has been shortened due to the vehicle being problematic.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $0 Choose an item. Debt Financing Choose an item.
Program year FY 2014 | $468,000 Heavy Equipment Capital Reserve Choose an item.
Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2016 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2018 | $468,000 Heavy Equipment Capital Reserve Choose an item.
TOTAL SIX YEARS $936,000

After Sixth Year $0 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A 13. Equipment Cost Per Unit Total
Direct Costs Purchase Price $468,000 $468,000
personnel: number Plus: Installation

$ amount Less: Trade In/Credit $5,000 $5,000
purchase of service Net Cost $461,000 $461,000

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (%)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Fire and Rescue

Date 8/2/2011

Contact Person, Title Richard Driscoll, Fire Chief

. Phone Number  © 603-516-6148

1. Project Title
Self Contained Breathing Apparatus Replacement

2. Category Fire and Rescue 3. Priority Medium

4. Location Citywide (all stations)

5. Purpose of Project Request Equipment: Scheduled Replacement

6. Master Plan Chapter, Section and page # 56
Community Facilities

7. Project History (Previous CIP Year or connection to other projects):
FY 2014 — Project progressed through six year process

8. Description

Replacement of outdated firefighter Breathing
Apparatus (60 units)

9. Justification & Useful Life:

Self Contained Breathing Apparatus (SCBA) is the breathing
equipment that firefighter wear on their back, which supplies their
breathing air during firefighting operations, hazardous material
incidents and hazardous atmospheres. The breathing equipment is
the most important life safety equipment a firefighter can have.
This equipment is used daily and is essential to emergency
operations. The expected life of these units is 10 years. If
replaced as outlined, these units will be 10-13 years old.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL SECONDARY

Program year FY 2013 | $0

Choose an item.

Choose an item. Choose an item.

Program year FY 2014 | $0 Choose an item.

Choose an item.

Choose an item.

$259,584 Machiniery and

Equipment

Program year FY 2015

Capital Reserve

Choose an item.

Program year FY 2016 | $0 Choose an item.

Choose an item.

Choose an item.

Program year FY 2017 | $0 Choose an item.

Choose an item.

Choose an item.

Program year FY 2018 | $0 Choose an item.

Choose an item.

Choose an item.

TOTAL SIX YEARS $259,584

After Sixth Year $0

10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

. 11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A 13. Equipment Cost Per Unit Total
Direct Costs Purchase Price $4326.40 $259,584
personnel: number Plus: Installation

$ amount Less: Trade In/Credit
purchase of service Net Cost $4326.40 $259,584

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs

other

Taxes

Subtotal

other income

Total Operating Costs

Subtotal

Debt Service (P &l)

gain from sale of replaced assets

Total Costs

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Fire and Rescue

Date 8/2/2011

Contact Person, Title Richard Driscoll, Fire Chief

. Phone Number  © 603-516-6148

1. Project Title
Bunker Gear Replacement

2. Category Fire and Rescue 3. Priority Medium

4. Location Citywide

5. Purpose of Project Request Equipment: Scheduled Replacement

6. Master Plan Chapter, Section and page # 57
Community Facilities

7. Project History (Previous CIP Year or connection to other projects):
FY 2014 — Project progressed through six year process

8. Description
Replacement of outdated firefighter bunker gear

9. Justification & Useful Life

Bunker gear is the head-to-toe firefighter gear which provides
protection for our personnel during all type of emergencies. This
protective gear allows firefighters to enter untenable atmospheres
and fire situations to rescue victims. This gear is used on a regular
basis and is essential to emergency response. The expected life of the
type of gear is 6 years. If replaced as outlined, these units would be
over 10 years old.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $0 Choose an item. Debt Financing Choose an item.
Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2015 | $135,200 Other Capital Reserve Choose an item.
Program year FY 2016 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2018 | $0 Choose an item. Choose an item. Choose an item.
TOTAL SIX YEARS $135,320

After Sixth Year $0 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (%)

General Admin Costs

other

Taxes

Subtotal

other income

Total Operating Costs

Subtotal

Debt Service (P &l)

gain from sale of replaced assets

Total Costs

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Fire and Rescue

Date 8/2/2011

Contact Person, Title Richard Driscoll, Fire Chief

. Phone Number  © 603-516-6148

1. Project Title
Cardiac Monitor and Defibrillation

2. Category Fire and Rescue 3. Priority Medium

4. Location Ambulances (Citywide)

5. Purpose of Project Request Equipment: Scheduled Replacement

6. Master Plan Chapter, Section and page # 57
Community Facilities

7. Project History (Previous CIP Year or connection to other projects):
FY 2016 — Project progressed through six year process

8. Description
Replacement of all cardiac monitors and defibrillators

9. Justification & Useful Life

This would replace all three cardiac monitors; one is located on each
of the department’s three ambulances. The cardiac monitor and
defibrillators are one of the most used pieces of life saving equipment
the ambulance carries. These need to be replaced to ensure
reliability, safety and up-to-date technology.

The department currently employs a replacement program that will
move the current ambulance units to the fire engines and removes the
older outdated Engine’s units from service.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)
Program year FY 2013 | $0 ' Choose anitem. | Choose anitem. ! Choose an item.
Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2015 | $0 : Choose an item. ' Choose an item. : Choose an item.
Program year FY 2016 | $84,228 ! Machiniery and - Capital Reserve - Choose an item.
Equipment

Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2018 | $0 Choose an item. Choose an item. Choose an item.
TOTAL SIX YEARS $84,228

After Sixth Year $0 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price $84,228 $84,228

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost $84,228 $84,228

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (%)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Date 8/2/2011

Department Fire and Rescue

Contact Person, Title Richard Driscoll, Fire Chief Phone Number 603-516-6148

1. Project Title
Replacement of South End Paving

2. Category Fire and Rescue 3. Priority Medium

4. Location South End Station (Used Citywide) 5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page # 56
Community Facilities

7. Project History (Previous CIP Year or connection to other
projects):
FY 2016 — Project progressed through six year process

8. Description 9. Justification & Useful Life:

Replacement of South End Station Ramp (Paving) This is the replacement of the base and the paving at the South

End Fire Station ramp. The ramp is showing signs of deterioration.
The paving has pot holes and cracks and there are ruts that have
formed under the weight of the truck traffic.

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)
Program year FY 2013 | $0 ! Choose anitem. | Chooseanitem. | Choose an item.
Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2015 | $0 ' Choose anitem. | Chooseanitem. : Choose an item.
Program year FY 2016 | $46,232 Improvements to Capital Reserve Choose an item.
Buildings

Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2018 | $0 Choose anitem. | Choose anitem. | Choose an item.
TOTAL SIX YEARS $46,232

After Sixth Year $0 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

| T1A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit

Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

Weeks per year (months if seasonal):

fringe benefits

General Admin Costs

15. Net Effect on Municipal Revenue (1)

other

Taxes

Subtotal

other income

Total Operating Costs

Subtotal

Debt Service (P &l)

gain from sale of replaced assets

Total Costs

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.

49




City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Fire and Rescue

Date 8/2/2011

Contact Person, Title Richard Driscoll, Fire Chief

. Phone Number  © 603-516-6148

1. Project Title
Staff Vehicle Replacement

2. Category Fire and Rescue

3. Priority High

4. Location N/E Station (Citywide)

5. Purpose of Project Request

Equipment: Scheduled Replacement

6. Master Plan Chapter, Section and page # 57
Community Facilities

7. Project History (Previous CIP Year or connection to other projects):
FY 2016 — Project progressed through six year process

8. Description
Replacement of staff vehicle

9. Justification & Useful Life:

The scheduled replacement of the 2002 Chevy Tahoe will be
necessary to ensure the safety and reliability of the fleet. At the
time of replacement, this vehicle will have been a front line
emergency vehicle for 15 years and will have over 100,000

miles.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT

not included)

PRINCIPAL

SECONDARY

Program year FY 2013 | $0 Choose an item.

Choose an item.

Choose an item.

Program year FY 2014 | $0 Choose an item.

Choose an item.

Choose an item.

Program year FY 2015 | $0 Choose an item.

Choose an item.

Choose an item.

Program year FY 2016 | $42,000 Auto/Light Truck

Capital Reserve

Choose an item.

Program year FY 2017 | $0 Choose an item.

Choose an item.

Choose an item.

Program year FY 2018 | $0 Choose an item.

Choose an item.

Choose an item.

TOTAL SIX YEARS $52,000

After Sixth Year $0

10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A 13. Equipment Cost Per Unit Total
Direct Costs Purchase Price $42,000 $42,000
personnel: number Plus: Installation

$ amount Less: Trade In/Credit
purchase of service Net Cost $42,000 $42,000

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

utilities

other

Subtotal

Indirect Operating Costs

Weeks per year (months if seasonal): 52
For the weeks used, estimate:

Average days per week: 7
Average hours per day used: 4
Estimated useful life in years: 10

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs

other

Taxes

Subtotal

other income

Total Operating Costs

Subtotal

Debt Service (P &l)

gain from sale of replaced assets

Total Costs

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Fire and Rescue

Date 8/2/2011

Contact Person, Title Richard Driscoll, Fire Chief

. Phone Number  © 603-516-6148

1. Project Title
Ambulance Replacement

2. Category Fire and Rescue 3. Priority Low

4. Location N/E Fire Station (Used Citywide)

5. Purpose of Project Request Equipment: Scheduled Replacement

6. Master Plan Chapter, Section and page # 57
Community Facilities

7. Project History (Previous CIP Year or connection to other projects):
FY 2012- 155,000 Ambulance replacement

8. Description
Replace 2012 ambulance

9. Justification & Useful Life

The life expectancy of an ambulance running under the conditions that
the City of Dover requires is 7 years; 3.5 years as front line, 3.5
years as a backup. In our case, we have extended usable life of these
rigs to over 11 years. The justification for the replacement of
emergency response vehicles all comes down to reliability. Despite
our vehicle maintenance program, our ambulance has experienced
mechanical problems during emergency incidents.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL

SECONDARY

Program year FY 2013 | $0

Other

Debt Financing

Choose an item.

Program year FY 2014 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2015 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2016 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2017 | $176,603

Auto/Light Truck

Capital Reserve

Choose an item.

Program year FY 2018 | $0

Choose an item.

Choose an item.

Choose an item.

TOTAL SIX YEARS $176,603

After Sixth Year $0

10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (%)

General Admin Costs

other

Taxes

Subtotal

other income

Total Operating Costs

Subtotal

Debt Service (P &l)

gain from sale of replaced assets

Total Costs

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Date 8/2/2011

Department Fire and Rescue

Contact Person, Title Richard Driscoll, Fire Chief Phone Number 603-516-6148

1. Project Title
Central and South End Station Roof Replacements

2. Category Fire and Rescue 3. Priority Low

4. Location Central Station (Broadway) and South 5. Purpose of Project Request Add a new item to the CIP

End Station (Durham Rd)

6. Master Plan Chapter, Section and page # 56
Community Facilities

7. Project History (Previous CIP Year or connection to other projects):
New

8. Description 9. Justification & Useful Life:

Replacement of roof at the South End and Central
Fire Stations

The roof on both fire stations will be in need of replacement. Both
roofs will be in excess of 20 years old if replaced as outlined.

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2016 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2017 | $60,000 Building Construction Capital Reserve Choose an item.

Program year FY 2018 | $0 Choose an item. Choose an item. Choose an item.

TOTAL SIX YEARS $60,000

After Sixth Year $0 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit

Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

Weeks per year (months if seasonal):

fringe benefits

General Admin Costs

15. Net Effect on Municipal Revenue (1)

other

Taxes

Subtotal

other income

Total Operating Costs

Subtotal

Debt Service (P &l)

gain from sale of replaced assets

Total Costs

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Fire and Rescue

Date

Contact Person, Title Richard Driscoll, Fire Chief

8/2/2011

. Phone Number  © 603-516-6148

1. Project Title
Command Vehicle Replacement

2. Category Fire and Rescue

3. Priority Low

4. Location N/E Fire Station (Used Citywide)

5. Purpose of Project Request Equipment: Scheduled Replacement

6. Master Plan Chapter, Section and page # 57
Community Facilities

7. Project History (Previous CIP Year or connection to other projects):
FY 2017- Project progressed through six year process

8. Description
Staff vehicle for command staff.

9. Justification & Useful Life
The Fire Department utilizes staff vehicles for command staff. These
vehicles carry equipment and radios to manage large scale incidents.
The former chief had a personal car set up for this at a weekly
stipend. This vehicle would replace this personal vehicle with a City

vehicle.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL

SECONDARY

Program year FY 2013 | $0

Other

Debt Financing

Choose an item.

Program year FY 2014 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2015 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2016 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2017 | $50,000

Auto/Light Truck

Capital Reserve

Choose an item.

Program year FY 2018 | $0

Choose an item.

Choose an item.

Choose an item.

TOTAL SIX YEARS $50,000

After Sixth Year $0

10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases Weeks per year (months if seasonal): 52
utilities For the weeks used, estimate:

other Average days per week: 7
Subtotal Average hours per day used: 8
Indirect Operating Costs Estimated useful life in years: 15

fringe benefits

15. Net Effect on Municipal Revenue (%)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Date 8/2/2011

Department Fire and Rescue

Contact Person, Title Richard Driscoll, Fire Chief Phone Number 603-516-6148

1. Project Title
Central Station Improvements

2. Category Fire and Rescue 3. Priority Low

4. Location Central Station (Broadway) 5. Purpose of Project Request Add a new item to the CIP

6. Master Plan Chapter, Section and page # 56 7. Project History (Previous CIP Year or connection to other projects):
Community Facilities New

8. Description 9. Justification & Useful Life:

Replacement of overhead doors, heating plant and
paving of ramp and parking lot

Boiler unit will be 37 years old with expected life of 20 years.
Overhead doors are also 37 years old and in need of
replacement and upgrade to more energy efficient model. Ramp
and parking lot are showing signs of deterioration. Potholes and
cracks and ruts have formed due to weight of truck traffic.

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2016 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2018 | $80,000 Building Construction Capital Reserve Choose an item.

TOTAL SIX YEARS $80,000

After Sixth Year $0 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il

Community Services Director

Phone Number 603-516-6450

1. Project Title
PW-Heavy Equipment

2. Category Public Works 3. Priority Medium

4, Location

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Community Facilities

7. Project History (Previous CIP Year or connection to other projects):
Annual replacement of Public Works heavy equipment.
FY2013 $200,000

8. Description
Replacement of 1988 K74F700PB Patch Truck

9. Justification & Useful Life
Current truck is 23 years old and parts are becoming very difficult to
obtain.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $200,000 Heavy Equipment Operating Budget Choose an item.
Program year FY 2014 | $200,000 Heavy Equipment Operating Budget Choose an item.
Program year FY 2015 | $200,000 Heavy Equipment Operating Budget Choose an item.
Program year FY 2016 | $200,000 Heavy Equipment Operating Budget Choose an item.
Program year FY 2017 | $200,000 Heavy Equipment Operating Budget Choose an item.
Program year FY 2018 | $200,000 Heavy Equipment Operating Budget Choose an item.
TOTAL SIX YEARS $1,200,000

After Sixth Year 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

i T1A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

$ amount

purchase of service

Purchase Price

Plus: Installation

Less: Trade In/Credit

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

utilities

other

Subtotal

Indirect Operating Costs

Weeks per year (months if seasonal):

For the weeks used, estimate:
Average days per week:

Average hours per day used:

Estimated useful life in years:

fringe benefits

General Admin Costs

15. Net Effect on Municipal Revenue (1)

other

Subtotal

Total Operating Costs

Debt Service (P &l)

Total Costs

Taxes

other income

Subtotal

gain from sale of replaced assets

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il

Community Services Director

Phone Number

603-516-6450

1. Project Title
General Streets & Sidewalk Improvements

2. Category Public Works 3. Priority High

4, Location
City wide

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Transportation

7. Project History (Previous CIP Year or connection to other projects):
FY2012 $1,800.000 approved in CIP — adjusted to $700K in budget

8. Description
Annual road paving based on road surface
management program and sidewalk replacements.

9. Justification & Useful Life
Street overlays last ten to fifteen years before additional
preventative maintenance is required.

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $1,800,000 Other Operating Budget Choose an item.

Program year FY 2014 | $1,800,000 Other Operating Budget Choose an item.

Program year FY 2015 | $1,800,000 Other Operating Budget Choose an item.

Program year FY 2016 | $1,800,000 Other Operating Budget Choose an item.

Program year FY 2017 | $1,800,000 Other Operating Budget Choose an item.

Program year FY 2018 | $1,800,000 Other Operating Budget Choose an item.

TOTAL SIX YEARS $12,600,000 -

After Sixth Year $1,800,000 10B. Source of Cost Estimate: Pavement Management Program

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1)

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il
Community Services Director

Phone Number 603-516-6450

1. Project Title
Bridge Improvements

2. Category Public Works 3. Priority High

4, Location
City Wide

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Transportation

7. Project History (Previous CIP Year or connection to other projects):
FY 2012 $100,000

8. Description
Annual bridge maintenance based on bridge repair
program for the city’s 11 bridges.

9. Justification & Useful Life
Preventative maintenance is needed for bridges to ensure they do not
deteriorate and become more costly to repair.

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $100,000 Other Operating Budget Choose an item.

Program year FY 2014 | $100,000 Other Operating Budget Choose an item.

Program year FY 2015 | $100,000 Other Operating Budget Choose an item.

Program year FY 2016 | $100,000 Other Operating Budget Choose an item.

Program year FY 2017 | $100,000 Other Operating Budget Choose an item.

Program year FY 2018 | $100,000 Other Operating Budget Choose an item.

TOTAL SIX YEARS $600,000

After Sixth Year $100,000 10B. Source of Cost Estimate:

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department

Community Services

Date

8/3/2011

Contact Person, Title

Douglas W. Steele Il

Community Services Director

Phone Number

603-516-6450

1. Project Title

Drainage System Improvements

2. Category Public Works

3. Priority High

4, Location
City wide

5. Purpose of Project Request

Modify a project already in the CIP

6. Master Plan Chapter, Section and page #

Community Facilities

7. Project History (Previous CIP Year or connection to other projects):
FY 2012 150,000 approved in CIP — reduction in budget to $69,000

8. Description

USEPA Phase |l Stormwater Regulations require

improvements to systems to improve water quality.

9. Justification & Useful Life

costs will become more significant.

The city’s drainage system is a utility that must have adequate funding
in order to be maintained. Without regular maintenance and repairs,

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $150,000 Other Operating Budget Choose an item.

Program year FY 2014 | $150,000 Other Operating Budget Choose an item.

Program year FY 2015 | $150,000 Other Operating Budget Choose an item.

Program year FY 2016 | $150,000 Other Operating Budget Choose an item.

Program year FY 2017 | $150,000 Other Operating Budget Choose an item.

Program year FY 2018 | $150,000 Other Operating Budget Choose an item.

TOTAL SIX YEARS $600,000

After Sixth Year $150,000 10B. Source of Cost Estimate:

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1)

13. Equipment Cost Per Unit

Total

Direct Costs

personnel:

purchase of service

materials & supplies

equipment purchases
utilities

other

Subtotal

Indirect Operating Costs

fringe benefits
General Admin Costs
other

Subtotal

Total Operating Costs
Debt Service (P &l)
Total Costs

number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

Net Cost

14. Estimated Use of Requested Equipment

For the weeks used, estimate:

Average days per week:

Average hours per day used:

Estimated useful life in years:

Weeks per year (months if seasonal):

15. Net Effect on Municipal Revenue (1)

Taxes

other income

Subtotal

gain from sale of replaced assets

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITAL IMPROVEMENTS PROJECT REQUEST

Department Planning

Date 8/8/2011

Contact Person, Title Bruce W Woodruff, City Planner

. Phone Number | 516-6008

1. Project Title FasTrans — Dover Public Transit

2. Category Special Revenue 3. Priority High
Cost of gasoline, concern for
environment and employment
status contribute to increasing
need.

4. Location transit routes inside boundaries of City

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Transportation

7. Project History (Previous CIP Year or connection to other projects):
TIP project funded through Transportation Reserve and implemented
in December 2008. Three year CMAQ federal grant expires in June
of 2012

8. Description continue the three Dover-centric transit
routes, change to smaller, neighborhood-friendly buses,
continue to assess route needs and do flexible route
planning, building in needed diversion routes. In the
out years, expand the service frequency and institute
weekend hours for the routes.

9. Justification & Useful Life foreseeable future. As cost of fuel
continues to rise and employment status changes, public transit that is
frequent, flexible, affordable will be used by more and more
working citizens to minimize transportation costs in order to make ends
meet.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $100,000 i Other i Special Revenue i Grant Funding
Program year FY 2014 | $100,000 Other - Special Revenue " Grant Funding
Program year FY 2015 | $140,000 Other Special Revenue Grant Funding
Program year FY 2016 | $145,000 Other Special Revenue Grant Funding
Program year FY 2017 | $145,000 Other Special Revenue Grant Funding
Program year FY 2018 | $145,000 Other Special Revenue | Grant Funding
TOTAL SIX YEARS $775,000

After Sixth Year $145,000 10B. Source of Cost Estimate: Planning/COAST

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (X) neutral

13. Equipment Cost Per Unit Total

Direct Costs for additional bus stop signage

Purchase Price

personnel: number 0 Plus: Installation
$ amount 0 Less: Trade In/Credit
purchase of service 0 Net Cost
materials & supplies Installing 750 14. Estimated Use of Requested Equipment
signs
equipment purchases 0 Weeks per year (months if seasonal):
utilities 0 For the weeks used, estimate:
other Average days per week:
Subtotal 750 Average hours per day used:
Indirect Operating Costs 0 Estimated useful life in years:
fringe benefits 0 15. Net Effect on Municipal Revenue (1)
General Admin Costs 0
other 0 Taxes 0
Subtotal 0 other income 0
Total Operating Costs 750 Subtotal 0
Debt Service (P &l) gain from sale of replaced assets 0
Total Costs 750 Total 0

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il

Community Services Director

Phone Number 603-516-6450

1. Project Title

Old Colony Road Drainage

2. Category Public Works

3. Priority High

4. Location
Old Colony Road

5. Purpose of Project Request

Add a new item to the CIP

6. Master Plan Chapter, Section and page #

Community Facilities

7. Project History (Previous CIP Year or connection to other projects):

8. Description

Project would include the installation of drainage on
Old Colony Road to prevent homes from flooding.

Project would include paving of the street.

9. Justification & Useful Life

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $75,000 Other Operating Budget Choose an item.
Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2016 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2018 | $0 Choose an item. Choose an item. Choose an item.
TOTAL SIX YEARS $75,000

After Sixth Year 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

$ amount

purchase of service

Purchase Price

Plus: Installation

Less: Trade In/Credit

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

utilities

other

Subtotal

Indirect Operating Costs

Weeks per year (months if seasonal):

For the weeks used, estimate:
Average days per week:

Average hours per day used:

Estimated useful life in years:

fringe benefits

General Admin Costs

15. Net Effect on Municipal Revenue (1)

other

Subtotal

Total Operating Costs

Debt Service (P &l)

Total Costs

Taxes

other income

Subtotal

gain from sale of replaced assets

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.

60




City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il

Community Services Director

Phone Number

603-516-6450

1. Project Title
Mast Road/Spruce Lane Sidewalk

2. Category Public Works 3. Priority High

4. Location
Mast Road & Spruce Lane

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Transportation

7. Project History (Previous CIP Year or connection to other projects):
FY2011 — 100k Design

8. Description

Installation of sidewalks on Mast Road from Spruce
Lane to Back River Road and on Spruce Lane from
Mast Road to Back River Road.

9. Justification & Useful Life
Project will improve pedestrian safety and loop existing sidewalks in
this part of the city.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

PRINCIPAL SECONDARY

Debt Financing

Choose an item.

Debt Financing

Choose an item.

Debt Financing

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

BUDGET FY TOTAL (Interest cost COST ELEMENT
not included)

Program year FY 2013 | $200,000 Other
Program year FY 2014 | $350,000 Other
Program year FY 2015 | $300,000 Other
Program year FY 2016 | $0 Choose an item.
Program year FY 2017 | $0 Choose an item.
Program year FY 2018 | $0 Choose an item.
TOTAL SIX YEARS $850,000
After Sixth Year

10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1)

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved

project. The form uses drop down boxes, to minimize data en

try and maximize space. Use additional sheets as necessatry.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/4/2011

Contact Person, Title Douglas W. Steele Il
Community Services Director

Phone Number 603-516-6450

1. Project Title
Road Reconstruction-Applevale Area

2. Category Sewer Fund 3. Priority High

4. Location
Applevale

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Choose an item.

7. Project History (Previous CIP Year or connection to other projects):
FY2010 PW - $200k Street Improvements Design

FY2011 PW - $1M Street Reconstruction

FY2011 Water - $150k Water Main Improvements

8. Description

To provide engineering and inspection oversight to the
reconstruction of the roadway, draiange and sewer
systems within the Applevale neighborhood.

9. Justification & Useful Life
Sewer main replacements will occur on Hawthorne Avenue and

Middlebrook Road.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

. T0A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT : PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $300,000 Other Debt Financing Choose an item.
Program year FY 2014 | $0 . Choose anitem. | Chooseanitem. i Choose an item.
Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2016 | $0 ' Choose anitem. | Chooseanitem. : Choose an item.
Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2018 | $0 Choose anitem. | Choose anitem. | Choose an item.
TOTAL SIX YEARS $300,000

After Sixth Year 10B. Source of Cost Estimate:

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1)

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1) No Change

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Contact Person, Title Douglas W. Steele Il

Community Services Director

Date 8/12/2010

Phone Number 603-516-6450

1. Project Title
Nelson Street Reconstruction Design

2. Category Public Works

3. Priority Medium

4, Location
Nelson Street

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Transportation

completed.

7. Project History (Previous CIP Year or connection to other projects):
In relationship to the future water and sewer projects to be

FY2013 $50,000 Water-Design, FY2015 Water Construction
FY2013 $50,000 Sewer-Design, FY2015 Sewer Construction

8. Description
Design costs for roadway reconstruction to be

completed in FY2013. Project includes a new water
main, sewer replacement on the Belknap side, new

sidewalks and street surface.

9. Justification & Useful Life
Old water main, sewer problems and poor roadway.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

COST ELEMENT

PRINCIPAL SECONDARY

Design Engineering

Debt Financing

i Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Other

Debt Financing

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

BUDGET FY TOTAL (Interest cost
not included)
Program year FY 2013 | $50,000
Program year FY 2014 | $0
Program year FY 2015 | $0
Program year FY 2016 | $425,000
Program year FY 2017 | $0
Program year FY 2018 | $0
TOTAL SIX YEARS $475,000
After Sixth Year

10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures ()

13. Equipment Cost

Per Unit

Total

Direct Costs

personnel: number

$ amount

purchase of service

Purchase Price

Plus: Installation
Less: Trade In/Credit
Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

utilities

other

Subtotal

Indirect Operating Costs

Weeks per year (months if seasonal):
For the weeks used, estimate:
Average days per week:
Average hours per day used:

Estimated useful life in years:

fringe benefits

General Admin Costs

15. Net Effect on Municipal Revenue (%)

other

Subtotal

Total Operating Costs

Debt Service (P &l)

Total Costs

Taxes
other income
Subtotal

gain from sale of replaced assets

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il

Community Services Director

Phone Number 603-516-6450

1. Project Title
Silver Street Reconstruction

2. Category Public Works

3. Priority High

4, Location
Silver Street

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Transportation

7. Project History (Previous CIP Year or connection to other projects):
FY2013-$150,000 Water Design, FY2015-$850,000 Water
Construction

8. Description
This project would design the replacement of drainage,
sidewalks and roadway on Silver Street

9. Justification & Useful Life
Roadway, sidewalks, and drainage are in poor condition and in need
of replacement.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL SECONDARY

Program year FY 2013 | $400,000

Design Engineering

Debt Financing Choose an item.

Program year FY 2014 | $0

Choose an item.

Choose an item. Choose an item.

Program year FY 2015 | 3,000,000 Other

Debt Financing Choose an item.

Program year FY 2016 | $0

Choose an item.

Choose an item. Choose an item.

Program year FY 2017 | $0

Choose an item.

Choose an item. Choose an item.

Program year FY 2018 | $0

Choose an item.

Choose an item. Choose an item.

TOTAL SIX YEARS $3,400,000

After Sixth Year

10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1) Reduction in
annual maintenance costs.

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

$ amount

purchase of service

Purchase Price

Plus: Installation

Less: Trade In/Credit

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

utilities

other

Subtotal

Indirect Operating Costs

Weeks per year (months if seasonal):

For the weeks used, estimate:
Average days per week:

Average hours per day used:

Estimated useful life in years:

fringe benefits

General Admin Costs

15. Net Effect on Municipal Revenue (1)

other

Subtotal

Total Operating Costs

Debt Service (P &l)

Total Costs

Taxes

other income

Subtotal

gain from sale of replaced assets

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date

8/3/2011

Contact Person, Title Douglas W. Steele Il

Community Services Director

Phone Number

603-516-6450

1. Project Title
Tolend Road Improvements

2. Category Public Works

3. Priority High

4, Location
Tolend Road

5. Purpose of Project Request

Modify a project already in the CIP

6. Master Plan Chapter, Section and page #

Choose an item. Infrastructure

7. Project History (Previous CIP Year or connection to other projects):
The FYOQ6 street improvement CIP funded a consultant to study on how

to improve these roadways.
FY2010-$100k Water

8. Description

Tolend Road has deteriorated much more rapidly than
it should. Drainage improvements and structural
roadway enhances are required.

9. Justification & Useful Life

These roadways are an ongoing maintenance problem. The
roadways lack proper drainage; roadway gravels are inadequate;
and frost heaves are a problem in the winter.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL

SECONDARY

Program year FY 2013 | $2,500,000

Other

Debt Financing

Choose an item.

Program year FY 2014 | $2,500,000

Other

Debt Financing

Choose an item.

Program year FY 2015 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2016 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2017 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2018 | $0

Choose an item.

Choose an item.

Choose an item.

TOTAL SIX YEARS $5,000,000

After Sixth Year

10B. Source of Cost Estimate: Consultant

11. If Equipment, Number of units requested: N/A

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1) N/A

13. Equipment Cost Per Unit

Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

Weeks per year (months if seasonal):

fringe benefits

General Admin Costs

15. Net Effect on Municipal Revenue (1)

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITAL IMPROVEMENTS PROJECT REQUEST

Department Planning Date 8/8/2011

Contact Person, Title Bruce W Woodruff, City Planner Phone Number 6008

1. Project Title Traffic Calming Devices: Cushing, 2. Category Public Works 3. Priority High

Belknap & Atkinson Streets. Traffic speed, volume & safety

concerns continue to increase on
these streets used as a short-cut
to downtown.

4. Location streets to Washington from Silver 5. Purpose of Project Request Add a new item to the CIP

6. Master Plan Chapter, Section and page # 7. Project History (Previous CIP Year or connection to other projects):
Transportation speed table completed on Lexington in 2009.

8. Description construct traffic calming device as 9. Justification & Useful Life twenty plus years. Traffic calming
required after traffic data collected & analyzed and devises and measures mitigate excessive traffic speeds and
neighborhood planning meetings held. potentially lower traffic volumes through residential neighborhoods

adding to safety for children and families.

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing
BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)
Program year FY 2013 | $10,000 Design Engineering Operating Budget Choose an item.
Program year FY 2014 | $75,000 | Other | Operating Budget | Choose an item.
Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2016 | $0 | Choose anitem. | Choose anitem. | Choose an item.
Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2018 | $0 Choose anitem. | Choose anitem. | Choose an item.
TOTAL SIX YEARS $85,000
After Sixth Year 10B. Source of Cost Estimate: Planning
11. If Equipment, Number of units requested: 11A. Number of similar units in operation:
12. Net Effects on Operating Expenditures (X) neutral 13. Equipment Cost Per Unit Total
Direct Costs Purchase Price
personnel: number 0 Plus: Installation
$ amount 0 Less: Trade In/Credit
purchase of service Net Cost
materials & supplies striping 200 14. Estimated Use of Requested Equipment
equipment purchases Weeks per year (months if seasonal):
utilities 0 For the weeks used, estimate:
other Average days per week:
Subtotal 200 Average hours per day used:
Indirect Operating Costs 0 Estimated useful life in years:
fringe benefits 0 15. Net Effect on Municipal Revenue ()
General Admin Costs 0
other 85,000 Taxes 0
Subtotal 85,000 other income 0
Total Operating Costs 85,000 Subtotal 0
Debt Service (P &l) gain from sale of replaced assets 0
Total Costs 85,200 Total 0

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Planning Date 8/8/2011

Contact Person, Title Christopher Parker, Director of Planning Phone Number 516-6008

1. Project Title Downtown Context Sensitive 2. Category Public Works 3. Priority Medium

Improvements

4. Location Urban Core — upper square at Main turn 5. Purpose of Project Request Add a new item to the CIP

around to Central SB

7. Project History (Previous CIP Year or connection to other projects):
New project derivative from Rizzo study

6. Master Plan Chapter, Section and page #
Transportation
derivative from Rizzo Study Addendum

9. Justification & Useful Life

The project would plan using data-gathering and The project, as recommended in the Master Plan would mitigate back-
context sensitive process to design and implement an ups in the downtown during peak hours, and increase the through-put
improvement to traffic flow at the southern part of the : of vehicles through downtown. Additionally, this traffic flow

upper square allowing east-west flow and reducing improvement would compliment pedestrian friendly use by incorpating
Portland — Main north to south traffic movement. The safe ways across the wide upper square where there is none today.
final agreed-upon design needs to be downtown This would promote shopping across the expanse.

sensitive, necessitating a context planning charrette
approach with business owners and stakeholders (using | Useful life: 20-30 years
Rizzo only as a starting point). Additionally, new
streetscape, pedestrian ways, and lighting would be
designed and installed.

8. Description

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY

not included)

Program year FY 2013 | $0

Choose an item. | Choose anitem. ! Choose an item.

Program year FY 2014 | $50,000 Design Engineering Debt Financing Choose an item.

Program year FY 2015 | $75,000 Design Engineering Debt Financing Choose an item.

Program year FY 2016 | $75,000 Construction Debt Financing

Engineering

Choose an item.

Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2018 | $750,000 Other Debt Financing

Choose an item.

TOTAL SIX YEARS $950,000

After Sixth Year

10B. Source of Cost Estimate: Planning Dept.

11. If Equipment, Number of units requested: 11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () neutral 13. Equipment Cost Per Unit Total

Direct Costs Purchase Price

personnel: number 0 Plus: Installation
$ amount 0 Less: Trade In/Credit
purchase of service Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

utilities

other

Subtotal

Indirect Operating Costs

Weeks per year (months if seasonal):

For the weeks used, estimate:
Average days per week:

Average hours per day used:

Estimated useful life in years:

fringe benefits

General Admin Costs

15. Net Effect on Municipal Revenue (%)

other

Subtotal

Total Operating Costs

Debt Service (P &l)

Total Costs 0

Taxes

other income

Subtotal

gain from sale of replaced assets

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il
Community Services Director

Phone Number 603-516-6450

1. Project Title
Lisa Beth Circle Reconstruction

2. Category Public Works 3. Priority High

4, Location
Lisa Beth Circle

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Transportation

7. Project History (Previous CIP Year or connection to other projects):

8. Description

This project will reconstruct the entire street, drainage
improvements, and curb replacement. This project will
supplement the general street improvements.

9. Justification & Useful Life
Residents have filed numerous complaints on the condition of the road.
The roadway and drainage is in need of repair and upgrades.

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2014 | $675,000 Other Debt Financing Choose an item.

Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2016 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2018 | $0 Choose an item. Choose an item. Choose an item.

TOTAL SIX YEARS $675,000

After Sixth Year 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il
Community Services Director

Phone Number 603-516-6450

1. Project Title
Union Street Reconstruction

2. Category Public Works 3. Priority Medium

4, Location
Union Street from Central Avenue to Court Street

5. Purpose of Project Request Add a new item to the CIP

6. Master Plan Chapter, Section and page #
Transportation

7. Project History (Previous CIP Year or connection to other projects):
Lower section of Union Street is being repaired with General Street
Improvement funds.

8. Description

Project would include the replacement of drainage,
sidewalks and roadway on Union Street from Central
Avenue to Court Street.

9. Justification & Useful Life
Roadway and sidewalks are in poor condition and need replacement.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT . PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2014 | $30,000 Design Engineering Operating Budget Choose an item.
Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2016 | $225,000 - Other - Operating Budget ! Choose an item.
Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2018 | $0 Choose anitem. | Choose anitem. i Choose an item.
TOTAL SIX YEARS $255,000

After Sixth Year 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

i T1A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (%)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department

Community Services

Date

Contact Person, Title

Douglas W. Steele Il

Community Services Director

Phone Number

8/3/2011

603-516-6450

1. Project Title

Atlantic Avenue Reconstruction

2. Category Public Works

3. Priority Medium

4, Location
Atlantic Avenue

5. Purpose of Project Request

Modify a project already in the CIP

6. Master Plan Chapter, Section and page #

Transportation

7. Project History (Previous CIP Year or connection to other projects):
FY2006 - $400k water main replacement
FY2008 - $300K water main replacement
FY2012 - $200K Design Engineering

8. Description

Upgrade of street to include roadways repairs,
sidewalks and new drainage system.

9. Justification & Useful Life
The water main has been replaced and the remainder of the project
is ready for design.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY

TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL

SECONDARY

Program year FY 2013

$0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2014

$0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2015

$1,800,000

Other

Debt Financing

Choose an item.

Program year FY 2016

$0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2017

$0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2018

$0

Choose an item.

Choose an item.

Choose an item.

TOTAL SIX YEARS

$1,800,000

After Sixth Year

10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1) N/A

13. Equipment Cost

Per Unit

Total

Direct Costs

personnel:

purchase of service

materials & supplies
equipment purchases
utilities

other

Subtotal

Indirect Operating Costs

fringe benefits
General Admin Costs
other

Subtotal

Total Operating Costs
Debt Service (P &l)
Total Costs

number

$ amount

Less: Trade In/Credit
Net Cost

Purchase Price

Plus: Installation

14. Estimated Use of Requested Equipment

For the weeks used, estimate:
Average days per week:
Average hours per day used:

Weeks per year (months if seasonal):

Estimated useful life in years:

15. Net Effect on Municipal Revenue (1)

Taxes

other income
Subtotal
gain from sale of replaced assets
Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il

Community Services Director

Phone Number

603-516-6450

1. Project Title
Bridge Replacement Route 108

2. Category Public Works 3. Priority Medium

4, Location
Route 108

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Transportation

7. Project History (Previous CIP Year or connection to other projects):

8. Description

This project will design expansion of travel lanes on the
Route 108 bridge. This expansion will include the
addition of a dedicated turning lane for those heading
west on NH 108 to enter the Exit 7 of the Spaulding
Turnpike.

9. Justification & Useful Life
The addition of travel lanes will improve traffic flow on the Route 108
corridor.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

COST ELEMENT

PRINCIPAL

SECONDARY

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Design Engineering

Operating Budget

Grant Funding

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

BUDGET FY TOTAL (Interest cost
not included)

Program year FY 2013 | $0
Program year FY 2014 | $0
Program year FY 2015 | $0
Program year FY 2016 | $200,000
Program year FY 2017 | $0
Program year FY 2018 | TBD Other
TOTAL SIX YEARS $200,000
After Sixth Year

10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures ()

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il

Community Services Director

Phone Number 603-516-6450

1. Project Title
Richardson Drive Reconstruction

2. Category Public Works 3. Priority Medium

4, Location
Richardson Drive

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Transportation

7. Project History (Previous CIP Year or connection to other projects):

8. Description
Reclamation of road, repaving, new curbing, and will
supplement the general street improvements.

9. Justification & Useful Life
Road surface and curb is in very poor condition and in need of
replacement.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL SECONDARY

Program year FY 2013 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2016 | $500,000 Other Debt Financing Choose an item.
Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2018 | $0 Choose an item. Choose an item. Choose an item.
TOTAL SIX YEARS $500,000

After Sixth Year

10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

$ amount

purchase of service

Purchase Price

Plus: Installation

Less: Trade In/Credit

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

utilities

other

Subtotal

Indirect Operating Costs

Weeks per year (months if seasonal):

For the weeks used, estimate:
Average days per week:

Average hours per day used:

Estimated useful life in years:

fringe benefits

General Admin Costs

15. Net Effect on Municipal Revenue (1)

other

Subtotal

Total Operating Costs

Debt Service (P &l)

Total Costs

Taxes

other income

Subtotal

gain from sale of replaced assets

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il
Community Services Director

Phone Number 603-516-6450

1. Project Title
Tanglewood Drive Reconstruction

2. Category Public Works 3. Priority Low

4. Location
Tanglewood Drive

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Transportation

7. Project History (Previous CIP Year or connection to other projects):

8. Description
This project will reconstruct the entire street and will
supplement the general street improvements.

9. Justification & Useful Life
Street requires reconstruction due to very poor condition.

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2016 | $50,000 Design Engineering Debt Financing Choose an item.

Program year FY 2017 | $335,000 Other Debt Financing Choose an item.

Program year FY 2018 | $0 Choose an item. Choose an item. Choose an item.

TOTAL SIX YEARS $385,000

After Sixth Year 10B. Source of Cost Estimate:Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved

project. The form uses drop down boxes, to minimize data en

try and maximize space. Use additional sheets as necessatry.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il
Community Services Director

Phone Number 603-516-6450

1. Project Title
Oak Street/Ham/Ela Area Reconstruction

2. Category Public Works 3. Priority Low

4. Location
Oak/Ham/Ela area streets

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Transportation

7. Project History (Previous CIP Year or connection to other projects):
This project will work in conjunction with the water and sewer
replacements in these areas.

FY2016-Water design $125k Ela/Rose/Coolidge

FY2016 Sewer design $75k Ela Area

8. Description

This project will design and repair the infrastructure in
the Oak, Ham and Ela area of the city. The project
will include improvements to streets, drainage,
roadways and sidewalks. The project will also include
water and sewer design and repairs funded by the
appropriate enterprise fund.

9. Justification & Useful Life
This entire area of the city is in need of drainage repair and
replacement along with street and sidewalk improvements.

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2016 | $500,000 Design Engineering Debt Financing Choose an item.

Program year FY 2017 | T$0 Choose an item. Choose an item. Choose an item.

Program year FY 2018 | TBD by Design Other Debt Financing Choose an item.

TOTAL SIX YEARS $500,000

After Sixth Year 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

. T1A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il

Community Services Director

Phone Number

603-516-6450

1. Project Title
Broadway Reconstruction

2. Category Public Works 3. Priority Medium

4. Location
Broadway

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Transportation

7. Project History (Previous CIP Year or connection to other projects):
This project will be the final phase of CIP Projects in the Broadway
area. Projects to be completed prior to this are the water main
proposed in FY2018 and drainage improvements.

8. Description

This project includes the design in 2016 and proposed
reconstruction in 2018 including drainage, curb,
sidewalk and road reconstruction.

9. Justification & Useful Life

Broadway is a major artery of the City that receives heavy traffic
and is in need of upgrades. Broadway also has industrial users
located on it, and vehicles serving those uses weigh more than
passenger vehicles contributing to the deterioration of the roadway.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2014 | $0 . Choose anitem. | Chooseanitem. i Choose an item.
Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2016 | $300,000 Design Engineering Debt Financing Choose an item.
Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2018 | TBD Other . Choose anitem. i Choose an item.
TOTAL SIX YEARS $300,000

After Sixth Year 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1) N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel:

purchase of service

materials & supplies

equipment purchases
utilities

other

Subtotal

Indirect Operating Costs

fringe benefits
General Admin Costs
other

Subtotal

Total Operating Costs
Debt Service (P &l)
Total Costs

number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

Net Cost

14. Estimated Use of Requested Equipment

Weeks per year (months if seasonal):

For the weeks used, estimate:

Average days per week:

Average hours per day used:

Estimated useful life in years:

15. Net Effect on Municipal Revenue (1)

Taxes

other income

Subtotal

gain from sale of replaced assets

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il
Community Services Director

Phone Number 603-516-6450

1. Project Title
Floral Avenue & Brick Street Reconstruction

2. Category Public Works 3. Priority Low

4, Location
Floral Avenue & Brick Street

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Transportation

7. Project History (Previous CIP Year or connection to other projects):

FY2016 Sewer reconstruction

8. Description
Roadway reconstruction and drainage improvements
on Floral Avenue and Brick Street.

9. Justification & Useful Life
Drainage system is inadequate and many complaints have been
received from abutters. Roadway is in disrepair.

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2016 | $50,000 Design Engineering Operating Budget Choose an item.

Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2018 | TBD by design Choose an item. Choose an item. Choose an item.

TOTAL SIX YEARS $50,000

After Sixth Year 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1) Reduction in 13. Equipment Cost Per Unit Total

annual maintenance costs.

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.

76




City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department
Contact Person, Title

Community Services

Date

Douglas W. Steele Il

Community Services Director

Phone Number

8/3/2011

603-516-6450

1. Project Title

Roberts Road Reconstruction

2. Category Public Works

3. Priority Low

4, Location
Roberts Road

5. Purpose of Project Request

Modify a project already in the CIP

6. Master Plan Chapter, Section and page #

Transportation

7. Project History (Previous CIP Year or connection to other projects):

8. Description

This project will reconstruct the road as well as

drainage improvements. This project will supplement

the general street improvements.

condition.

9. Justification & Useful Life
Numerous complaints have been received due to the drainage and
road surface conditions. Both the drainage and road are in poor

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2016 | $65,000 Design Engineering Debt Financing Choose an item.
Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2018 | $500,000 Other Debt Financing Choose an item.
TOTAL SIX YEARS $565,000

After Sixth Year

10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1)

13. Equipment Cost

Per Unit

Total

Direct Costs

personnel:

purchase of service

materials & supplies
equipment purchases
utilities

other

Subtotal

Indirect Operating Costs

fringe benefits
General Admin Costs
other

Subtotal

Total Operating Costs
Debt Service (P &l)
Total Costs

number

$ amount

Less: Trade In/Credit
Net Cost

Purchase Price

Plus: Installation

14. Estimated Use of Requested Equipment

For the weeks used, estimate:
Average days per week:
Average hours per day used:

Estimated useful life in years:

Weeks per year (months if seasonal):

15. Net Effect on Municipal Revenue (1)

Taxes

other income

Subtotal

gain from sale of replaced assets
Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.

77




City of Dover, NH

CAPITAL IMPROVEMENTS PROJECT REQUEST

Department Planning

Date 8/8/2011

Contact Person, Title Bruce W Woodruff, City Planner

. Phone Number | 516-6008

1. Project Title Replace Oak Street Railroad Bridge
(municipally-managed state project funded with
80% federal funds and 10% state funds-TIP Project)
in State Ten Year Plan Vision Element

2. Category Special Revenue 3. Priority Low
Needs of state, railroad
company and city coincide at this

location.

4. Location RR bridge on Oak Street located mostly in
Rollinsford.

5. Purpose of Project Request Modify a project already in the CIP
Project cost will be reimbursed 80% by state in year added to Ten
Year Plan.

6. Master Plan Chapter, Section and page #
Transportation

7. Project History (Previous CIP Year or connection to other projects):
TIP project funded through Trans Reserve and engineering funded in
previous years of TIP in CIP for FY’16. This adds design and
construction costs for FY’17. Project cost would be reimbursed 80%
when project added to state ten year plan.

8. Description Replace aging, sub-standard wood &
iron bridge with new structure that allows all weight
vehicle loading, including fire and emergency vehicles
and public transit buses.

9. Justification & Useful Life thirty years. Currently heavy vehicles
cannot legally cross this bridge, including public transit buses, school
buses, fire and emergency vehicles or commercial trucks forcing these
vehicles to drive all the way into the downtown to again travel north.
RR needs greater height.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $0 i Choose anitem. i Choose anitem. i Choose an item.
Program year FY 2014 | $0 Choose an item. Choose an item, Choose an item.
Program year FY 2015 | $0 ' Choose anitem. | Choose anitem. i Choose an item.
Program year FY 2016 | $350,960 Design Engineering Grant Funding Grant Funding
Program year FY 2017 | $2,433,305 | Other | Grant Funding | Grant Funding
Program year FY 2018 | $0 Choose an item. Choose an item. Choose an item.
TOTAL SIX YEARS $2,784,265
After Sixth Year 10B. Source of Cost Estimate: Planning/SMPO

11. If Equipment, Number of units requested:

| 11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (£) neutral

13. Equipment Cost Per Unit Total

Direct Costs

Purchase Price

personnel: number 0 Plus: Installation

$ amount 0 Less: Trade In/Credit
purchase of service 0 Net Cost
materials & supplies 0 14. Estimated Use of Requested Equipment
equipment purchases 0 Weeks per year (months if seasonal):
utilities 0 For the weeks used, estimate:
other 0 Average days per week:
Subtotal 0 Average hours per day used:
Indirect Operating Costs 0 Estimated useful life in years:
fringe benefits 0 15. Net Effect on Municipal Revenue (1)
General Admin Costs 0
other 0 Taxes 0
Subtotal 0 other income 0
Total Operating Costs 0 Subtotal 0
Debt Service (P &l) gain from sale of replaced assets 0
Total Costs 0 Total 0

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITAL IMPROVEMENTS PROJECT REQUEST

Department Planning Date 8/8/2011

Contact Person, Title  © Bruce W Woodruff, City Planner . Phone Number  © 516-6008

1. Project Title Central Ave Corridor Long Hill Rd-Old | 2. Category Public Works 3. Priority Low

Rochester Road Signalization

4. Location Long Hill Road and Old Rochester Road 5. Purpose of Project Request Add a new item to the CIP
intersection

6. Master Plan Chapter, Section and page # 7. Project History (Previous CIP Year or connection to other projects):
Transportation TIP Project in 2007.

8. Description signalize Long Hill & Old Rochester 9. Justification & Useful Life: twenty plus years. Traffic congestion &
Intersection and hard-wire coordinate with exist. NH safety concerns continue to worsen since new signal was activated.
rte 108 & Long Hill signal. This project eliminates increasing congestion and lane usage issues at

this intersection that meets signal warrants since the new Long Hill —
NH Rte 108 signal became operational. Project should be applied
for federal funding, and has been added to the vision element of the
State’s Ten Year transportation plan.

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing
BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)
Program year FY 2013 | $0 | Choose anitem. | Choose anitem. | Choose an item.
Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2015 | $0 | Choose anitem. | Choose anitem. | Choose an item.
Program year FY 2016 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2017 | $115,000 Design Engineering Debt Financing Grant Funding
Program year FY 2018 | $0 Choose an item. Choose an item. Choose an item.
TOTAL SIX YEARS $115,000
After Sixth Year $465,600 10B. Source of Cost Estimate: Engineering
11. If Equipment, Number of units requested: 11A. Number of similar units in operation:
12. Net Effects on Operating Expenditures (f) negative- 13. Equipment Cost Per Unit Total
electric cost to run signal
Direct Costs Purchase Price
personnel: number 0 Plus: Installation
$ amount 0 Less: Trade In/Credit
purchase of service Net Cost
materials & supplies 150 14. Estimated Use of Requested Equipment
equipment purchases Weeks per year (months if seasonal):
utilities 600 For the weeks used, estimate:
other Average days per week:
Subtotal 750 Average hours per day used:

Indirect Operating Costs Estimated useful life in years:

fringe benefits 15. Net Effect on Municipal Revenue (1)

General Admin Costs

Oo|Oo|Oo|(o | O

other Taxes 0
Subtotal other income 0
Total Operating Costs 750 Subtotal 0
Debt Service (P &l) gain from sale of replaced assets 0
Total Costs Total 0

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il
Community Services Director

Phone Number 603-516-6450

1. Project Title
EMS Computer/Software Upgrade

2. Category Public Works 3. Priority Low

4, Location
131 Central Avenue

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Community Facilities

7. Project History (Previous CIP Year or connection to other projects):
Would tie into Energy Management System improvements resulting
from audit with JCI.

8. Description

Upgrade of computer and current telephone modem
dependent system to IP/cable network with upgraded
software for managing heating and cooling systems in
several municipal buildings i.e. McConnell Center,
Library, City Hall, Indoor Pool, Arena and Public
Works.

9. Justification & Useful Life

Upgrade provides improved reliability of communication between
remote locations and control center. Would not pay for two phone
lines. Increased efficiency of operating staff.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)
Program year FY 2013 | $0 ! Choose anitem. | Chooseanitem. i Choose an item.
Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2015 | $0 | Choose an item. Choose an item. Choose an item.
Program year FY 2016 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2017 | $25,000 Improvements to Operating Budget Choose an item.
Buildings

Program year FY 2018 | $0 Choose an item. Choose an item. Choose an item.
TOTAL SIX YEARS $25,000

After Sixth Year 10B. Source of Cost Estimate:

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (%)

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

For the weeks used, estimate:

Average days per week:

utilities (reduction in
telecom)

other

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (%)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services Date 8/25/2011

Contact Person, Title Douglas W. Steele Il Phone Number 603-516-6450

Community Services Director

1. Project Title
Woashington Street Extension

2. Category Public Works 3. Priority Medium

4. Location 5. Purpose of Project Request Add a new item to the CIP

Washington Street

7. Project History (Previous CIP Year or connection to other projects):
Maglaras Park Improvements FY 2016.

6. Master Plan Chapter, Section and page #
Community Facilities

8. Description 9. Justification & Useful Life
Project will extend Washington Street from River
Street to Henry Law Avenue. The design will transition
the road from the urban core to the residential area of
Henry Law Avenue with a parkway design, as it flows
through Maglaras Park.

This portion of Washington Street (from River to Towne Drive) is in
very poor shape, and is not intended to handle large volumes of
traffic. This upgrade will allow for increased traffic routing options
and provide an attractive alternative entrance for visitors to
Maglaras Park.

Useful Life: 20 years.

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2016 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2017 | $150,000 Design Engineering Debt Financing Choose an item.

Program year FY 2018 | $0 Choose an item. Choose an item. Choose an item.

TOTAL SIX YEARS $150,000

After Sixth Year $1,000,000 10B. Source of Cost Estimate:

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il

Community Services Director

Phone Number 603-516-6450

1. Project Title
Piscataqua/Rabbit Road Reconstruction

2. Category Public Works 3. Priority Low

4. Location
Piscataqua & Rabbit Road

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Transportation

7. Project History (Previous CIP Year or connection to other projects):

8. Description
This project includes the design and reconstruction of
Piscataqua Road and Rabbit Road.

9. Justification & Useful Life

Piscataqua Road is a thoroughfare to Route 4 and in need of repair.
Rabbit Road is a small road off of Piscataqua that needs
improvements and due to its close proximity to the larger project it
makes economic sense to combine the projects.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2016 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2017 | $200,000 Design Engineering Debt Financing Choose an item.
Program year FY 2018 | $0 Choose an item. Choose an item. Choose an item.
TOTAL SIX YEARS $200,000

After Sixth Year $1,500,000 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

$ amount

purchase of service

Purchase Price

Plus: Installation

Less: Trade In/Credit

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

utilities

other

Subtotal

Indirect Operating Costs

Weeks per year (months if seasonal):

For the weeks used, estimate:
Average days per week:

Average hours per day used:

Estimated useful life in years:

fringe benefits

General Admin Costs

15. Net Effect on Municipal Revenue (1)

other

Subtotal

Total Operating Costs

Debt Service (P &l)

Total Costs

Taxes

other income

Subtotal

gain from sale of replaced assets

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il

Community Services Director

Phone Number 603-516-6450

1. Project Title

Woatson Road Reconstruction

2. Category Public Works

3. Priority Medium

4, Location
Watson Road

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #

Choose an item.

7. Project History (Previous CIP Year or connection to other projects):
Project was broken out of the Tolend road reconstruction project.

8. Description

Project will reconstruct Watson Road including new

road bed, paving and drainage.

9. Justification & Useful Life
Roadway is in very poor condition and needs to be replaced.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2016 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2017 | $1,500,000 Other Debt Financing Choose an item.
Program year FY 2018 | $0 Choose an item. Choose an item. Choose an item.
TOTAL SIX YEARS $1,500,000

After Sixth Year 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

i T1A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

$ amount

purchase of service

Purchase Price

Plus: Installation

Less: Trade In/Credit

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

utilities

other

Subtotal

Indirect Operating Costs

Weeks per year (months if seasonal):

For the weeks used, estimate:
Average days per week:

Average hours per day used:

Estimated useful life in years:

fringe benefits

General Admin Costs

15. Net Effect on Municipal Revenue (%)

other

Subtotal

Total Operating Costs

Debt Service (P &l)

Total Costs

Taxes

other income

Subtotal

gain from sale of replaced assets

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il
Community Services Director

Phone Number 603-516-6450

1. Project Title
Bridge Replacement County Farm

2. Category Public Works 3. Priority Low

4. Location
County Farm Road

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Transportation

7. Project History (Previous CIP Year or connection to other projects):

8. Description
Design of the bridge replacement on County Farm
Road over the Cocheco River.

9. Justification & Useful Life

The previous bridge in this location burned in the late 1970’s and was
never replaced. A new bridge in this location would reduce traffic on
Tolend Road and provide an additional route to and from Barrington
and Rochester.

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost | COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2016 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2018 | $250,000 Design Engineering Debt Financing Grant Funding

TOTAL SIX YEARS $250,000

After Sixth Year TBD by design 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1) N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.

84




City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services Date 8/3/2011

Contact Person, Title Douglas W. Steele I Phone Number 603-516-6450

Community Services Director

1. Project Title
Whittier Street Sidewalk

2. Category Public Works 3. Priority Low

4. Location 5. Purpose of Project Request Add a new item to the CIP

Whittier Street

7. Project History (Previous CIP Year or connection to other projects):
FY 2012 Whittier Street Bridge replacement

6. Master Plan Chapter, Section and page #
Choose an item.

9. Justification & Useful Life
Project will loop existing sidewalks on Glenwood, Sixth and Whittier
Streets to create safe walkway for pedestrians.

8. Description

Design sidewalk on Whittier Street between Glenwood
Ave and Sixth Street. The sidewalk location will be
determined by the design.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY

TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL

SECONDARY

Program year FY 2013

Choose an item.

Choose an item.

Choose an item.

Program year FY 2014

Choose an item.

Choose an item.

Choose an item.

Program year FY 2015

Choose an item.

Choose an item.

Choose an item.

Program year FY 2016

Choose an item.

Choose an item.

Choose an item.

Program year FY 2017

Choose an item.

Choose an item.

Choose an item.

Program year FY 2018

$75,000

Design Engineering

Debt Financing

Choose an item.

TOTAL SIX YEARS

$75,000

After Sixth Year

TBD by design

10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/25/2011

Contact Person, Title Douglas W. Steele Il
Community Services Director

Phone Number 603-516-6450

1. Project Title
Court Street Silver Street Realignment

2. Category Public Works 3. Priority Low

4. Location
Court St/Silver St Intersection

5. Purpose of Project Request Add a new item to the CIP

6. Master Plan Chapter, Section and page #
Choose an item.

7. Project History (Previous CIP Year or connection to other projects):
Street reconstruction of Silver Street (FY 2015)

8. Description

Project would design the realignment of Court and
Silver Streets to create a four way intersection with
Central Avenue.

9. Justification & Useful Life

The current layout of Tuttle Square is disjointed with the intersection of
Silver Street and Central Avenue being very close to the intersection
of Court Street and Central Avenue. This change will increase traffic
flow efficiency, and allow for safer turning movements for those
entering Central Avenue from Court Street.

Useful life: TBD by design

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost | COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2016 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2018 | $150,000 Design Engineering Debt Financing Choose an item.

TOTAL SIX YEARS $150,000

After Sixth Year TBD by design 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services Date 8/3/2011

Contact Person, Title Douglas W. Steele I Phone Number 603-516-6450

Community Services Director

1. Project Title
Keating/Birchwood Area Reconstruction - Road

2. Category Public Works 3. Priority Low

4. Location 5. Purpose of Project Request Add a new item to the CIP

Keating/Birchwood Area

7. Project History (Previous CIP Year or connection to other projects):
Sewer and water line reconstruction FY 2018

6. Master Plan Chapter, Section and page #
Choose an item.

9. Justification & Useful Life
Roadways and utilities are in very poor condition and need
replacement.

8. Description

Project will design the replacement of Roads,
Drainage, Water and Sewer on Birchwood, Emmet,
Keating, Renaud, and Shamrock.

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost | COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2016 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2018 | $100,000 Design Engineering Operating Budget Choose an item.

TOTAL SIX YEARS $100,000

After Sixth Year TBD by Design 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Recreation Date 8/4/2011

Contact Person, Title - Gary Bannon, Recreation Director . Phone Number = 603-516-6401

2. Category Culture and
Recreation

1. Project Title
Transfer to Capital Reserve

3. Priority High

4. Location Citywide 5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page # 45 7. Project History (Previous CIP Year or connection to other
Recreation projects):

9. Justification & Useful Life
To ensure adequate funding is available for facility and infrastructure
upgrades without having large increases in water rates.

8. Description
Transfer of funds from the operating budget into
reserve account for payment of future projects and

equipment. This is revenue from the sale of sand and
gravel.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $112,500 Other Operating Budget Special Revenue
Program year FY 2014 | $112,500 | Other Operating Budget Special Revenue
Program year FY 2015 | $112,500 Other Operating Budget Special Revenue
Program year FY 2016 | $112,500 Other Operating Budget Special Revenue
Program year FY 2017 | $112,500 Other Operating Budget Special Revenue
Program year FY 2018 | $112,500 Other Operating Budget Choose an item.
TOTAL SIX YEARS $675,000 Note: Special Revenue is gravel funds collected
After Sixth Year $125,000 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1) N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

$ amount

purchase of service

Purchase Price

Plus: Installation

Less: Trade In/Credit

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

utilities

other

Subtotal

Indirect Operating Costs

Weeks per year (months if seasonal):

For the weeks used, estimate:
Average days per week:

Average hours per day used:

Estimated useful life in years:

fringe benefits

General Admin Costs

15. Net Effect on Municipal Revenue (%)

other

Subtotal

Total Operating Costs

Debt Service (P &l)

Total Costs

Taxes

other income

Subtotal

gain from sale of replaced assets

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Recreation Date 8/4/2011

Contact Person, Title

. Gary Bannon, Recreation Director . Phone Number = 603-516-6401

2. Category Culture and
Recreation

1. Project Title
McConnell Center Stained Glass Replacement

3. Priority High

4. Location
McConnell Center (61 Locust Street)

5. Purpose of Project Request Add a new item to the CIP

6. Master Plan Chapter, Section and page #
Community Facilities

7. Project History (Previous CIP Year or connection to other
projects): McConnel Center Renovation FY2005)

9. Justification & Useful Life:

The McConnell Center is a very active Community Center that was
recently renovated. The items listed for this project were not part of
the renovation and need attention. The Stained Glass windows are
100 years old and are leaking and need repair.

8. Description

The stained glass windows in the 1904 section of the
building need to be restored to stop water infiltration
and to preserve them for another 100 years.

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $60,000 i Building Construction i Operating Budget Choose an item.
Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2015 | $0 . Choose anitem. | Chooseanitem. ;i Choose an item.
Program year FY 2016 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2017 | $0 | Choose anitem. | Choose anitem. | Choose an item.
Program year FY 2018 | $0 Choose an item. Choose an item. Choose an item.
TOTAL SIX YEARS $60,000

After Sixth Year 10B. Source of Cost Estimate: Glass Vendor

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1) N/A 13. Equipment Cost Per Unit Total
Direct Costs Purchase Price
personnel: number Plus: Installation
$ amount Less: Trade In/Credit
purchase of service Net Cost
materials & supplies 14. Estimated Use of Requested Equipment
equipment purchases $60,000 Weeks per year (months if seasonal):
utilities For the weeks used, estimate:
other Average days per week:
Subtotal $60,000 Average hours per day used:
Indirect Operating Costs Estimated useful life in years:
fringe benefits 15. Net Effect on Municipal Revenue (%)
General Admin Costs
other Taxes
Subtotal other income
Total Operating Costs Subtotal
Debt Service (P &l) gain from sale of replaced assets
Total Costs $60,000 Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Recreation

Date 8/4/2011

Contact Person, Title

: Gary Bannon, Recreation Director

. Phone Number  © 603-516-6401

1. Project Title
Henry Law Park Improvements

2. Category Culture and
Recreation

3. Priority High

4. Location Henry Law Park

5. Purpose of Project Request Add a new item to the CIP

6. Master Plan Chapter, Section and page # 45
Recreation

7. Project History (Previous CIP Year or connection to other
projects):
Henry Law Park was listed in the FY11-17 submittal but was removed

8. Description

The playground area in Henry Law Park right behind
the Indoor Pool is in great need or replacement and an
expansion of that area. The park is one of the busiest
in the City and the play structures are almost 20 years
old and in a state of deterioration. The layout needs to
be improved and the structure designed to
accommodate wheelchairs and also features for
younger children.

9. Justification & Useful Life

The level of traffic and activities in Henry Law Park has grown over
the years to the point that the play area is not adequate for the
demand. Also, the structures are beginning to wear out. The safety of
the park users and the ability to safely accommodate the level of
activity is at issue. The useful life of a new play structure is
approximately 20 years.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL SECONDARY

Program year FY 2013 | $125,000

Other

Capital Reserve Capital Reserve

Program year FY 2014 | $0

| Choose an item.

| Choose an item. | Choose an item.

Program year FY 2015 | $0

Choose an item.

Choose an item. Choose an item.

Program year FY 2016 | $0

| Choose an item.

| Choose an item. | Choose an item.

Program year FY 2017 | $0

Choose an item.

Choose an item. Choose an item.

Program year FY 2018 | $0

Other

| Capital Reserve | Capital Reserve

TOTAL SIX YEARS $125,000

Note: portion of the funds would be impact fees collected for recreation

After Sixth Year $0

10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (%)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Recreation

Date

8/4/2011

Contact Person, Title

: Gary Bannon, Recreation Director

. Phone Number : 603-516-

6401

1. Project Title
McConnell Center Remaining Fitout

2. Category Culture and
Recreation

3. Priority High

4. Location
McConnell Center (61 Locust Street)

5. Purpose of Project Request Add a new item to the CIP

6. Master Plan Chapter, Section and page #
Community Facilities

7. Project History (Previous CIP Year or connection to other

projects): McConnel Center Renovation

FY2005)

8. Description The McConnell Center also has 3,200
square feet of unfinished space that needs to be fit out
in conjunction with building needs and potential tenants
to lease the fit out space. We need a funding source to
work on the fit out of these rooms.

9. Justification & Useful Life: The McConnell Center is a very active
Community Center that was recently renovated. The items listed for
this project were not part of the renovation and need attention. The
vacant unfinished rooms have potential for new tenants if we can

utilize funds to fit them out as tenants are

recruited. This fund will

allow us to negotiate lease terms that include fit out. This will also
allow conversion of some of the space for existing tenant and

community use.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $0 i Choose anitem. | Choose anitem. i Choose an item.
Program year FY 2014 | $70,000 Building Construction Grant Funding Choose an item.
Program year FY 2015 | $132,000 Building Construction Grant Funding Choose an item.
Program year FY 2016 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2017 | $0 | Choose anitem. | Choose anitem. | Choose an item.
Program year FY 2018 | $0 Choose an item. Choose an item. Choose an item.
TOTAL SIX YEARS $202,000

After Sixth Year 10B. Source of Cost Estimate: McConnell Center General Contractor

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1) N/A

13. Equipment Cost Per Unit

Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

Weeks per year (months if seasonal):

fringe benefits

General Admin Costs

15. Net Effect on Municipal Revenue (%)

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

$30,000

$30,000

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department

Recreation

Contact Person, Title

: Gary Bannon, Recreation Director

Date

8/4/2011

. Phone Number  © 603-516-6401

1. Project Title

Park Infrastructure Replace /Maintenance

2. Category Culture and

Recreation

3. Priority High

4. Location Citywide (all parks)

5. Purpose of Project Request Add a new item to the CIP

6. Master Plan Chapter, Section and page # 37 & 38

Recreation

projects):

7. Project History (Previous CIP Year or connection to other

8. Description

The 2009 Master Plan recommends a number of
maintenance and upgrade items for parks throughout
the city. These projects include replacing signage,
increasing /replacing benches and other amenities as

well as replacing and maintaining playground

equipment before a complete rehabilitation is required

at a greater price.

9. Justification & Useful Life
Park signs are exposed to the elements and have a lifespan of 10 —
15 years. Many are older than that.

Benches and amenities have high use and require constant attention,
and maintenance; lifespan is 5 to 10 years.

Playground equipment is constantly being used and must be
maintained for safety and prolonged usefulness. Lifespanis 10 — 15
years for overall equipment, and may be extended by repairing and
replacing components as needed.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $0 ' Choose an item. ' Choose anitem. ! Choose an item.
Program year FY 2014 | $100,000 Other Capital Reserve Capital Reserve
Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2016 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2018 | $0 Choose an item. Choose an item. Choose an item.
TOTAL SIX YEARS $100,000 Note: portion of the funds would be impact fees collected for recreation
After Sixth Year 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

. 11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel:

purchase of service

materials & supplies

equipment purchases
utilities

other

Subtotal

Indirect Operating Costs

fringe benefits
General Admin Costs
other

Subtotal

Total Operating Costs
Debt Service (P &l)
Total Costs

number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

Net Cost

14. Estimated Use of Requested Equipment

Weeks per year (months if seasonal):

For the weeks used, estimate:

Average days per week:

Average hours per day used:

Estimated useful life in years:

15. Net Effect on Municipal Revenue (1)

Taxes

other income

Subtotal

gain from sale of replaced assets

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Recreation

Date 8/4/2011

Contact Person, Title

: Gary Bannon, Recreation Director

. Phone Number  © 603-516-6401

1. Project Title
Amanda Howard Park Renovation

2. Category Culture and
Recreation

3. Priority Medium

4, Location Fairview Drive

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page # 42
Recreation

7. Project History (Previous CIP Year or connection to other
projects):
Woas listed in FY12 and pushed back to FY15

8. Description

Amanda Howard Park is a small neighborhood park
that needs expansion and upgrading of the area and
equipment to meet the neighborhoods needs. Purchase
of adjoining properties, major tree work, terracing of
sloped areas, purchase and installation of new
playground equipment, decorative fencing,
landscaping and gardens are included in this project.

9. Justification & Useful Life

The park is one of the oldest in the City and is in a densely populated
neighborhood with small house lots and minimal open space. This park
if improved can add a tremendous value to the area and create a
healthy open space and environment for neighbors to interact. The
useful life will be at least 30 years.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2014 | $0 Choose anitem. | Choose anitem.  ; Choose an item.
Program year FY 2015 | $130,000 Other Capital Reserve Special Revenue
Program year FY 2016 | $0 Choose an item. | Choose an item. | Choose an item.
Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2018 | $0 Choose an item. | Choose an item. | Choose an item.
TOTAL SIX YEARS $130,000 Note: portion of the funds would be impact fees collected for recreation
After Sixth Year 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

| T1A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Recreation

Date 8/4/2011

Contact Person, Title

: Gary Bannon, Recreation Director

. Phone Number  © 603-516-6401

1. Project Title
Indoor Pool Roof Replacement

2. Category Culture and
Recreation

3. Priority Medium

4, Location
Dover Indoor Pool

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page # 49
Recreation

7. Project History (Previous CIP Year or connection to other
projects): The rubber roof was replaced in 1995 and is showing signs
of deterioration

8. Description

The Indoor Pool has a rubber membrane roof that was
put over a tar and gravel roof in 1995. This roof has
had several leaks and a serious deterioration of the
wooden roof surface where the leaks occurred. The
entire roof needs to be stripped and repaired and a
new layer of insulation added along with the new
rubber membrane, Gutters and proper roof drainage
system also needs to be installed and the
interconnection with the Rotary Arts Pavilion must be
improved.

9. Justification & Useful Life

The Indoor Pool is a $3 million dollar facility and was built in 1968
with a tar and gravel roof that has had several overlays of insulation
and rubber roofs over time. The current roof has leaks and has been
temporarily repaired. The roof needs a major rebuilding so that the
structure is not compromised due to moisture infiltration. The
installation of skylights should also be investigated so as to maximize
the potential for adding natural light to the pool area. The new roof
should last 20 to 30 years.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL SECONDARY

Program year FY 2013 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2016 | $110,000 Other Capital Reserve Choose an item.
Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2018 | $0 Choose anitem. | Choose anitem. : Choose an item.
TOTAL SIX YEARS $110,000

After Sixth Year 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1) N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Recreation Date 8/4/2011

Contact Person, Title - Gary Bannon, Recreation Director . Phone Number = 603-516-6401

2. Category Culture and 3. Priority Medium

Recreation

1. Project Title
Maglaras Park Upland Development

4. Location
Maglaras Park (Towne Drive)

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page # 45
Recreation

7. Project History (Previous CIP Year or connection to other
projects): The project has been in the CIP for 5 years and is related
to the riverfront development project.

9. Justification & Useful Life

Maglaras Park is a real jewel of a piece of property and is
incredibly valuable and underutilized. It can be the centerpiece of the
Dover parks due to its location with proximity to downtown and the
future development on the Cocheco River. There is a need for a full
size baseball field with an overlay of a multipurpose field due to the
fact that this is the last piece of park property available to develop
and we need to get the most out of it. The lighted basketball and
tennis courts are needed as well. The useful life of this project is at
least 40 years.

8. Description

This is a portion of the Maglaras Park project as
outlined in the 2006 Master Plan. This portion focuses
on the development of the area of the park that
encapsulates the baseball field, entrance road,
parking areas, basketball and tennis courts. This is the
major portion of the project and will tie into the
riverfront development and the access road from the
Washington St. Bridge to Henry Law Ave. and the
infrastructure that needs to be included in that road
project.

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY

not included)

Program year FY 2013 | $0 i Choose anitem. | Choose anitem. | Choose an item.
Program year FY 2014 | $0 ' Choose anitem. | Chooseanitem. i Choose an item.
Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2016 | $327,000 Other Debt Financing Choose an item.
Program year FY 2017 | $352,000 ~Other Debt Financing - Choose an item.
Program year FY 2018 | $321,000 Other | Debt Financing ! Choose an item.
TOTAL SIX YEARS $1,00,000 - -

After Sixth Year $600,000 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested: 11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1) N/A 13. Equipment Cost Per Unit Total
Direct Costs Purchase Price
personnel: number 1 Plus: Installation
$ amount $10,000/yr Less: Trade In/Credit
purchase of service $5,000/yr Net Cost
materials & supplies $8,000/yr 14. Estimated Use of Requested Equipment
equipment purchases Weeks per year (months if seasonal):
utilities $8,500/yr For the weeks used, estimate:
other $2,500/yr Average days per week:
Subtotal $34,000/yr Average hours per day used:
Indirect Operating Costs Estimated useful life in years:
fringe benefits 15. Net Effect on Municipal Revenue (1)
General Admin Costs
other Taxes
Subtotal other income
Total Operating Costs Subtotal
Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Recreation

Date 8/4/2011

Contact Person, Title

: Gary Bannon, Recreation Director

. Phone Number  © 603-516-6401

1. Project Title
Indoor Pool Lighting

2. Category Culture and
Recreation

3. Priority Low

4, Location
Dover Indoor Pool

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page # 49
Recreation

7. Project History (Previous CIP Year or connection to other
projects): Has been listed for several years and is an important part
of energy improvements to the Indoor Pool

8. Description

The Dover Indoor Pool was built in 1968 and was not
designed with any natural lighting. It has a south facing
wall with two garage doors that could be modified to
create a Solarium space as an addition to that side of
the building. This will increase deck space and add
light to the pool area. The electric lights also need to
be replaced and upgraded to more energy efficient
fixtures as they ones in place do not meet current code.

9. Justification & Useful Life

The Indoor pool could be a much more attractive and efficient facility
if it could be modified and updated to include natural lighting. The
electric lights in the pool area are out of code and inefficient and
need to be changed out as soon as possible.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL SECONDARY

Program year FY 2013 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2016 | $0 . Choose anitem. | Chooseanitem. i Choose an item.
Program year FY 2017 | $150,000 Other Capital Reserve Choose an item.
Program year FY 2018 | $0 Choose anitem. | Choose anitem. : Choose an item.
TOTAL SIX YEARS $150,000

After Sixth Year 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1) N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Recreation Date 8/4/2011
Contact Person, Title - Gary Bannon, Recreation Director . Phone Number = 603-516-6401
1. Project Title 2. Category Culture and 3. Priority Low

Dover Arena Locker Room Renovation and Foster Rink
improvements

Recreation

4. Location Dover Ice Arena (Portland Avenue)

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page # 49
Recreation

7. Project History (Previous CIP Year or connection to other
projects):

8. Description

The Ice Arena has several locker rooms that are part
of the original building and were built in the early 80’s
as the facility expanded. These locker rooms are very
small and have inadequate HVAC and restroom
shower facilities. They were not renovated during the
major improvements in 2000. The use of the Arena has
grown dramatically and the need for these locker
rooms to be improved and additional storage and
space for growth needs to be designed into this project
in the front area of the Foster Rink as well to take
advantage of unused space for programs.

9. Justification & Useful Life

The Ice Arena is a major venue for many activities and has a need for
ample locker rooms and support facilities for these programs and
events. The original locker rooms are sorely inadequate and that part
of the building is the last section to be addressed in improving the
facility. The front of the original building also has potential for locker
rooms or other space that could host programs and needs to be fit out
for that purpose. The life span of these improvements is over 30
years.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

| 10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT . PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2014 | $0 | Choose anitem. | Choose anitem. | Choose an item.
Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2016 | $0 ' Choose anitem. | Chooseanitem. : Choose an item.
Program year FY 2017 | $185,000 Other Operating Budget Choose an item.
Program year FY 2018 | $0 Choose anitem. | Choose anitem. | Choose an item.
TOTAL SIX YEARS $185,000

After Sixth Year 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

i T1A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (%)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Recreation

Date 8/4/2011

Contact Person, Title

: Gary Bannon, Recreation Director

. Phone Number  © 603-516-6401

1. Project Title
Dunaway Field Turf Replacement

2. Category Culture and 3. Priority Low

Recreation

4. Location DHA (Alumni Drive)

5. Purpose of Project Request Add a new item to the CIP

6. Master Plan Chapter, Section and page # 47
Recreation

7. Project History (Previous CIP Year or connection to other
projects):

This project has been listed in the CIP for 6 years and may interconnect
with plans to renovate Dover High School in the future

8. Description

Dunaway Field is the premier multipurpose field in the
City of Dover. It hosts all of the most demanding
athletic events and has the infrastructure to do much
more than it currently can handle (40 uses per year)
due to wear and tear on the natural grass surface. This
facility would be able to handle hundreds of events
per year if the grass were replaced with artificial turf.
Every maijor field renovation in the state has resulted in
a conversion from natural grass to artificial turf as it
maximizes the use of the field and saves other fields
from overuse.

9. Justification & Useful Life

The Recreation and School programs desperately need more field
space and there are very limited options for additional fields being
constructed and at a number that could handle what one artificial
field could take. The investment in this replacement would have many
years of benefits and lessen the ultimate maintenance costs borne by
the City and Schools for their other fields. The current technology used
in construction of these fields estimates 15 to 20 years of life. This
project is also proposed to be a joint project between the City and
Schools as it will be a shared use of the field.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL SECONDARY

Program year FY 2013 | $0

i Choose an item.

i Choose an item. i Choose an item.

Program year FY 2014 | $0

Choose an item.

Choose an item. Choose an item.

Program year FY 2015 | $0

| Choose an item.

| Choose an item. | Choose an item.

Program year FY 2016 | $0

Choose an item.

Choose an item. Choose an item.

Program year FY 2017 | $0

| Choose an item.

| Choose an item. | Choose an item.

Program year FY 2018 | $500,000

Other

Debt Financing Choose an item.

TOTAL SIX YEARS $500,000 (V2 cost)

Note: SAU to share cost as part of DHA renovations

After Sixth Year $0

10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1) N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (%)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.

98




City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Recreation Date 8/4/2011

Contact Person, Title - Gary Bannon, Recreation Director . Phone Number = 603-516-6401

2. Category Culture and 3. Priority Low

Recreation

1. Project Title
Henry Law Park River walk Improvements

4. Location Henry Law Park 5. Purpose of Project Request Add a new item to the CIP

6. Master Plan Chapter, Section and page # 45
Recreation

7. Project History (Previous CIP Year or connection to other
projects):
It was in the CIP listed for 2011 and was moved back and then removed

entirely. It relates to the completion of the section of the Riverwalk that
was built in 1996.

9. Justification & Useful Life

The completion of this section of the Riverwalk is long overdue and
will enhance the riverfront area. The area behind the Children’s
Museum could be landscaped and be an attractive entrance to the
rear of Henry Law Park. It will last for over 40 years. The Bridge will
enhance the area and make it more attractive for park users.

8. Description

The area behind the Butterfield Building now the home
of the Children’s Museum of NH is a dead end of the
Riverwalk and needs to be connected to Washington
St. to make a complete loop. The proposed relocation
of the pedestrian bridge to this area will require the
completion of the Riverwalk to make it work with the
current infrastructure.

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY

not included)

Program year FY 2013 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2014 | $0 ' Choose anitem. | Choose anitem. | Choose an item.

Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2016 | $0 Choose anitem. | Choose anitem. | Choose an item.

Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2018 | $112,500 Other | Capital Reserve | Capital Reserve

TOTAL SIX YEARS $112,500 Note: portion of the funds would be impact fees collected for recreation

After Sixth Year $0 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested: 11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1) N/A 13. Equipment Cost Per Unit Total

Direct Costs Purchase Price

personnel: number Plus: Installation

$ amount Less: Trade In/Credit

purchase of service Net Cost

materials & supplies 14. Estimated Use of Requested Equipment

equipment purchases Weeks per year (months if seasonal):

utilities For the weeks used, estimate:
other Average days per week:
Subtotal Average hours per day used:

Indirect Operating Costs

fringe benefits
General Admin Costs
other

Subtotal

Total Operating Costs
Debt Service (P &l)
Total Costs

Estimated useful life in years:

15. Net Effect on Municipal Revenue (1)

Taxes

other income

Subtotal

gain from sale of replaced assets

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.

99




City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Public Library

Date 8/3/2011

Contact Person, Title Cathy Beaudoin, Director

. Phone Number | 516-6050

1. Project Title Library Books and Collections

2. Category Public Library 3. Priority High

4. Location Dover Public Library

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Community Facilities

7. Project History (Previous CIP Year or connection to other projects):
Ongoing annual purchase of library materials through CIP (Operating
Budget).

8. Description
Capital Account 4748 ($95,869) plus a portion of the
Fund Balance in Library Fines acct 3455 ($30,000).
Funds ongoing purchases of library materials.
Including:

e hardcover and soft cover books
paperbacks,
fiction, non-fiction,
reference books,
DVDs, spoken word audio and music CDs for
adults, teens and children.

9. Justification & Useful Life

Annual funding of library’s Books and Collections budget is essential
to maintaining high quality, useful, and popular collection, and to
fulfilling our mission to provide “a broad range of information and
popular formats, which entertain, empower, educate, and enrich the
citizens we serve.”

Average useful life is 10 years.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

. T0A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT . PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $131,707 Other Operating Budget Special Revenue
Program year FY 2014 | $134,758 Other Operating Budget Special Revenue
Program year FY 2015 | $137,901 Other Operating Budget Special Revenue
Program year FY 2016 | $141,138 Other Operating Budget Special Revenue
Program year FY 2017 | $144,472 Other Operating Budget Special Revenue
Program year FY 2018 | $148,806 Other Operating Budget Special Revenue
TOTAL SIX YEARS $838,732 Special Revenue is Fine money.

After Sixth Year $153,270 10B. Source of Cost Estimate: 3% annual appropriation increase.

11. If Equipment, Number of units requested: 6,650

11A. Number of similar units in operation: 95,000

12. Net Effects on Operating Expenditures () 13. Equipment Cost Per Unit Total
Direct Costs Purchase Price $19.80
personnel: number 0 Plus: Installation 0

$ amount $0 Less: Trade In/Credit 0
purchase of service $131,707 Net Cost $19.80 $131,707
materials & supplies 0] 14. Estimated Use of Requested Equipment
equipment purchases 0 Weeks per year (months if seasonal): 52
utilities 0 For the weeks used, estimate:
other 0 Average days per week: 6
Subtotal $131,707 Average hours per day used: 8-11.5
Indirect Operating Costs 0 Estimated useful life in years: 10
fringe benefits 0 15. Net Effect on Municipal Revenue () N/A
General Admin Costs 0
other 0 Taxes 0
Subtotal 0 other income 0
Total Operating Costs 0 Subtotal 0
Debt Service (P &l) 0 gain from sale of replaced assets 0
Total Costs $131,707 Total 0

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Public Library

Date 8/3/2011

Contact Person, Title . Cathy Beaudoin, Director

. Phone Number | 516-6050

1. Project Title Library Automation System (DPL &
school libraries) and Self-Checkout Stations (DPL only)

2. Category Public Library 3. Priority High

4. Location Dover Public Library (& school libraries)

5. Purpose of Project Request Equipment: Present Equipment

Obsolete

6. Master Plan Chapter, Section and page # 29
Community Facilities

7. Project History (Previous CIP Year or connection to other projects):
Original automation system funded by CIP project in 1994
(DoverNet).

8. Description
Migrate 6 DoverNet libraries to new library
automation system, includes servers and software
modules for circulation, cataloging, acquisition, serials,
etc.

e  Database migration and new software:

$22,000 (shared)
e Server $10,000 (shared)
e  Add 3 self-checkout stations @ Public Library

9. Justification & Useful Life

Current server reaches end of support life in 201 3. Critical to replace
as system handles all patron materials and records, online catalog,
plus general and essential library functions.

New automation system cost to be split 50/50 with school libraries.
Each share is $16,000 (of $32,000). Self-checkout stations ($24,000)
are entirely Public Library’s expense.

Useful life is 12 years.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL SECONDARY

Program year FY 2013 | $0

Choose an item.

Choose an item. Choose an item.

Program year FY 2014 | $40,000

Machiniery and
Equipment

Operating Budget Choose an item.

Program year FY 2015 | $0

Choose an item.

Choose an item. Choose an item.

Program year FY 2016 | $0

Choose an item.

Choose an item. Choose an item.

Program year FY 2017 | $0

Choose an item.

| Choose an item. | Choose an item.

Program year FY 2018 | $0

Choose an item.

Choose an item. Choose an item.

TOTAL SIX YEARS $40,000

NOTE: Total cost is $56,000. $16,000 Dover School Dept. share

After Sixth Year

10B. Source of Cost Estimate: Vendor

11. If Equipment, Number of units requested: 4

11A. Number of similar units in operation: 1

12. Net Effects on Operating Expenditures (1) 13. Equipment Cost Per Unit Total
Direct Costs Purchase Price $8,000 (DPL $24,000
selfCKO)
personnel: number 0 Plus: Installation $32,000 (ILS $32,000
w /schools )

$ amount $0 Less: Trade In/Credit 0 0
purchase of service $11,000 Net Cost $ $56,000
(system migration)
materials & supplies 0 14. Estimated Use of Requested Equipment
equipment purchases (3 $29,000 Weeks per year (months if seasonal): 52
selfCKO units + server)
utilities 0 For the weeks used, estimate:
other 0 Average days per week: 6
Subtotal $40,000 Average hours per day used: 8-11.5
Indirect Operating Costs 0 Estimated useful life in years: 12
fringe benefits 0 15. Net Effect on Municipal Revenue (1) N/A
General Admin Costs 0
other 0 Taxes 0
Subtotal 0 other income 0
Total Operating Costs 0 Subtotal 0
Debt Service (P &l) 0 gain from sale of replaced assets 0
Total Costs $40,000 Total 0

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Public Library

Date 8/3/2011

Contact Person, Title . Cathy Beaudoin, Director

. Phone Number | 516-6050

1. Project Title Library Air Conditioning

2. Category Public Library 3. Priority Low

4. Location Dover Public Library

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page # 29, 32
Community Facilities

7. Project History (Previous CIP Year or connection to other projects):
Continuation of 1988 project, which installed AC in new addition.

8. Description

1988 library addition, approx 7000 SF, is air
conditioned, leaving 13,000 SF in 1905 building with
window units, where possible.

Project would install central air in full 20,000 sf.

9. Justification & Useful Life

Summer months are busiest time in library with nearly 700 people
visiting each day. The adult circulation desk, the hub of patron
activity, averages over 80 degrees each day in summer. Patrons and
staff would benefit from air conditioning the building and library
could be promoted as a “cooling center”.

This project would decrease energy loads and increase efficiency as
well as improve the aesthetics of the building.

Useful life is 15 years.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL SECONDARY

Program year FY 2013 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2016 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2017 | $118,500 Improvements to Operating Budget Choose an item.
Buildings

Program year FY 2018 Choose an item. Choose an item. Choose an item.

TOTAL SIX YEARS $118,500

After Sixth Year

10B. Source of Cost Estimate: Vendor

11. If Equipment, Number of units requested: 1

11A. Number of similar units in operation: 2

12. Net Effects on Operating Expenditures () 13. Equipment Cost Per Unit Total
Direct Costs Purchase Price $0 $0
personnel: number 0 Plus: Installation $0 $0

$ amount $0 Less: Trade In/Credit 0 0
purchase of service $0 Net Cost $0 $0
materials & supplies 0 14. Estimated Use of Requested Equipment
equipment purchases $0 Weeks per year (months if seasonal): 16
utilities $2000 +_ For the weeks used, estimate:
other 0 Average days per week: 6
Subtotal $2,000 Average hours per day used: 8-11.5
Indirect Operating Costs 0 Estimated useful life in years: 15
fringe benefits 0 15. Net Effect on Municipal Revenue (1) N/A
General Admin Costs 0
other 0 Taxes 0
Subtotal 0 other income 0
Total Operating Costs 0 Subtotal 0
Debt Service (P &l) 0 gain from sale of replaced assets 0
Total Costs $2,000 Total 0

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Date 9/19/2011

Department School

Contact Person, Title . Jean Briggs Badger . Phone Number  © 516-6800

1. Project Title Auditorium Conversion 2. Category Education 3. Priority High

4. Location Dover High School, Alumni Drive 5. Purpose of Project Request Add a new item to the CIP

7. Project History (Previous CIP Year or connection to other projects):
None

6. Master Plan Chapter, Section and page #28
Community Facilities

8. Description 9. Justification & Useful Life
e Selective demolition

New ceilings and general overall lighting
Mechanical/electrical /plumbing code upgrades

Refinish stage floor and install new stage curtain

Auditorium entrance has been mentioned in audit as a safety /security
hazard.

Present structure is grossly out of date, and provides little toward the

New seating, and finishes on floors and walls day to day education of students

Partition off lecture rooms on each side of the

entry foyer Useful life — 20+ Years (the existing structure has withstood 40 years)

Upgrade toilet rooms
e New theater lighting
e New A/V projection, screens and sound system

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY

TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL

SECONDARY

Program year FY 2013 | $1,900,000 Building Construction Debt Financing Capital Reserve
Program year FY 2014 Choose an item. Choose an item. Choose an item.
Program year FY 2015 Choose an item. Choose an item. Choose an item.
Program year FY 2016 Choose an item. Choose an item. Choose an item.
Program year FY 2017 Choose an item. Choose an item. Choose an item.
Program year FY 2018 Choose an item. Choose an item. Choose an item.
TOTAL SIX YEARS 1,900,000

After Sixth Year

10B. Source of Cost Estimate: Architect

11. If Equipment, Number of units requested:

. 11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (%)

13. Equipment Cost Per Unit Total

Direct Costs

Purchase Price

personnel: number Plus: Installation
$ amount Less: Trade In/Credit
purchase of service $1,756,000 Net Cost
materials & supplies 14. Estimated Use of Requested Equipment
equipment purchases Weeks per year (months if seasonal):
utilities For the weeks used, estimate:
other Average days per week:
Subtotal $1,756,000 Average hours per day used:
Indirect Operating Costs $144,000 Estimated useful life in years:
fringe benefits 15. Net Effect on Municipal Revenue (1)
General Admin Costs
other Taxes
Subtotal other income
Total Operating Costs $1,900,000 Subtotal
Debt Service (P &l) gain from sale of replaced assets
Total Costs $1,900,000 Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department School Date 9/19/2011

Contact Person, Title . Jean Briggs Badger . Phone Number  © 516-6800

1. Project Title Horne Street School Upper Parking Lot 2. Category Education 3. Priority High

4. Location Horne Street School 5. Purpose of Project Request Add a new item to the CIP

7. Project History (Previous CIP Year or connection to other projects):
Cite previous Horne Street School projects

6. Master Plan Chapter, Section and page #28
Community Facilities

9. Justification & Useful Life
Existing parking has deteriorated beyond repair.

8. Description
Replace existing parking lot.

Useful Life — 15 Years

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY

not included)

Program year FY 2013 | $125,000 | Other

| Capital Reserve | Choose an item.

Program year FY 2014 Choose an item. Choose an item. Choose an item.

Program year FY 2015 | Choose anitem. | Choose anitem. | Choose an item.

Program year FY 2016 Choose an item. Choose an item. Choose an item.

Program year FY 2017 | Choose anitem. | Choose anitem. | Choose an item.

Program year FY 2018 Choose an item. Choose an item. Choose an item.

TOTAL SIX YEARS $125,000 Note: Impact Fees will be used to pay for this project

After Sixth Year 10B. Source of Cost Estimate: Engineer

11. If Equipment, Number of units requested: 11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1) 13. Equipment Cost Per Unit Total

Direct Costs Purchase Price

personnel: number Plus: Installation
$ amount Less: Trade In/Credit
purchase of service $125,000 Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

utilities

other

Subtotal

Indirect Operating Costs

Weeks per year (months if seasonal):

For the weeks used, estimate:
Average days per week:

Average hours per day used:

Estimated useful life in years:

fringe benefits

General Admin Costs

15. Net Effect on Municipal Revenue (1)

other

Subtotal

Total Operating Costs

Debt Service (P &l)

Total Costs $125,000

Taxes

other income

Subtotal

gain from sale of replaced assets

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department School

Date 9/19/2011

Contact Person, Title . Jean Briggs Badger

. Phone Number : 516-6800

1. Project Title HS Media Center

2. Category Education 3. Priority High

4. Location High School, Alumni Drive

5. Purpose of Project Request Add a new item to the CIP

6. Master Plan Chapter, Section and page #28
Community Facilities

7. Project History (Previous CIP Year or connection to other projects):
Extension of McConnell Center Media Access Center

8. Description

Convert HS Auditorium Projection Room into a media
center /multi-media classroom.

9. Justification & Useful Life
This conversion of the existing HS Projection Room will add new
classroom based educational opportunities for Dover HS students, in a

space of the building that was rarely used.

Useful life is approximately 12 years.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | 80,000 | Building Construction | Capital Reserve | Choose an item.
Program year FY 2014 Choose an item. Capital Reserve Choose an item.
Program year FY 2015 | Choose anitem. | Capital Reserve | Choose an item.
Program year FY 2016 Choose an item. Capital Reserve Choose an item.
Program year FY 2017 | Choose anitem. | Choose anitem. | Choose an item.
Program year FY 2018 Choose an item. Choose an item. Choose an item.
TOTAL SIX YEARS $80,000 Note: Cable Franchise fees will pay for this equipment

After Sixth Year 10B. Source of Cost Estimate: Architect

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () 13. Equipment Cost Per Unit Total
Direct Costs Purchase Price $31,000 $31,000
personnel: number Plus: Installation $40,000 $40,000
$ amount Less: Trade In/Credit
purchase of service $40,000 Net Cost $71,000 $71,000
materials & supplies 14. Estimated Use of Requested Equipment
equipment purchases $31,000 Weeks per year (months if seasonal): 52
utilities For the weeks used, estimate:
other Average days per week: 5
Subtotal $71,000 Average hours per day used: 6-8
Indirect Operating Costs Estimated useful life in years: 5-10

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs $9,000

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs $80,000 Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department School

Date 9/19/2011

Contact Person, Title . Jean Briggs Badger

. Phone Number : 516-6800

1. Project Title Garrison Elementary School
Improvements

2. Category Education 3. Priority Medium

4. Location Garrison Elementary School, Garrison Road

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #28
Community Facilities

7. Project History (Previous CIP Year or connection to other projects):
Cite previous Garrison Elementary School projects

8. Description:
Renovation of:
®  Mechanical and ventilation systems, plumbing
and electrical upgrades
Roof and insulation
Window replacement
Cafeteria/Kitchen
Replacement and expansion of bathrooms

Remodeling and enlarging of twenty-five
classrooms to NH state standards

e  Stage Area

9. Justification & Useful Life:

Useful Life — 20 Years

Garrison Elementary is an aging facility that has obsolete mechanical,
plumbing, electrical and ventilation systems. The facility does not meet
many handicap accessibility requirements, and includes hazardous
materials within the building.

Additionally, the parking and bus access is limited. Finally, the facility
does not incorporate many of the technology advances made in the
past five to ten years, nor does it fully take advantage of “Green”
technology, which a 21+ century facility should.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL SECONDARY

Program year FY 2013

i Choose an item.

Capital Reserve

i Choose an item.

Program year FY 2014 | 3,300,000 Building Construction Debt Financing Choose an item.
Program year FY 2015 | 3,600,000 ~ Building Construction = Debt Financing ! Choose an item.
Program year FY 2016 Choose an item. Choose an item. Choose an item.
Program year FY 2017 | Choose anitem. | Choose anitem. | Choose an item.
Program year FY 2018 Choose an item. Choose an item. Choose an item.
TOTAL SIX YEARS 6,900,000

After Sixth Year

10B. Source of Cost Estimate: Architect

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () 13. Equipment Cost Per Unit Total
Direct Costs Purchase Price $137,000 $137,000
personnel: number Plus: Installation

$ amount Less: Trade In/Credit
purchase of service $5,445,000 Net Cost $137,000 $137,000
materials & supplies 14. Estimated Use of Requested Equipment
equipment purchases $137,000 Weeks per year (months if seasonal): 52
utilities For the weeks used, estimate:
other Average days per week: 5
Subtotal $5,582,000 Average hours per day used: 8-12
Indirect Operating Costs $248,000 Estimated useful life in years: 5-10
fringe benefits 15. Net Effect on Municipal Revenue (%)
General Admin Costs $1,070,000
other Taxes
Subtotal other income
Total Operating Costs Subtotal
Debt Service (P &l) gain from sale of replaced assets
Total Costs $6,900,000 Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department School

Date 9/19/2011

Contact Person, Title . Jean Briggs Badger

. Phone Number : 516-6800

1. Project Title Library Automation Systems

2. Category Education 3. Priority High

4. Location School Libraries (& Dover Public Library)

5. Purpose of Project Request Equipment: Present Equipment

Obsolete

6. Master Plan Chapter, Section and page # 29
Community Facilities

7. Project History (Previous CIP Year or connection to other projects):
Original automation system funded by CIP project in 1994
(DoverNet).

8. Description

Migrate 6 DoverNet libraries to new library
automation system, includes servers and software
modules for circulation, cataloging, acquisition, serials,
etc.
e  Database migration and new software:
$22,000 (shared)
e Server $10,000 (shared)

9. Justification & Useful Life
Current server reaches end of support life in 201 3. Critical to replace
as system handles all patron materials and records, online catalog,

plus general and essential library functions.

Cost to be split 50/50 with Public Library. Each share is $16,000 (of
$32,000).

Useful life is 12 years.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY

TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL

SECONDARY

Program year FY 2013

Choose an item.

Capital Reserve

Choose an item.

Program year FY 2014

$16,000

Building Construction

Debt Financing

Choose an item.

Program year FY 2015

Choose an item.

Debt Financing

Choose an item.

Program year FY 2016

Choose an item.

Choose an item.

Choose an item.

Program year FY 2017

Choose an item.

Choose an item.

Choose an item.

Program year FY 2018

Choose an item.

Choose an item.

Choose an item.

TOTAL SIX YEARS

$16,000 (1/2 cost)

City to cover $16,000 through Public Library

After Sixth Year

10B. Source of Cost Estimate: Architect

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () 13. Equipment Cost Per Unit Total

Direct Costs Purchase Price $10,000 $10,000

personnel: number Plus: Installation $22,000 $22,000
$ amount Less: Trade In/Credit

purchase of service $11,000 Net Cost $32,000 $32,000

materials & supplies 14. Estimated Use of Requested Equipment

equipment purchases $5,000 Weeks per year (months if seasonal): 52

utilities For the weeks used, estimate:

other Average days per week: 6

Subtotal $16,000 Average hours per day used: 8-11.5

Indirect Operating Costs Estimated useful life in years: 12

fringe benefits 15. Net Effect on Municipal Revenue (1)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets

Total Costs $16,000 Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department School

Date 9/19/2011

Contact Person, Title . Jean Briggs Badger

. Phone Number : 516-6800

1. Project Title Dover High School Dunaway Field
Improvements

2. Category Education 3. Priority Medium

4. Location Dover High School, Alumni Drive

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #28
Community Facilities

7. Project History (Previous CIP Year or connection to other projects):
Cite other Dover High School projects

8. Description
For 194,675 sqf. of the HS and Freshman Academy

e Improve accessibility and safety by revising
parking and replacing fire systems.

Replace flooring, carpeting and ceiling tiles.
Renovate library, locker and team rooms.
Replace/upgrade HVAC

Replace classroom and corridor lighting.

Add power, data and cable in classrooms, as
well as provide a new electrical service.

9. Justification & Useful Life

Useful Life — 20 Years

Dover High School is an aging facility that has obsolete mechanical,
plumbing, electrical and ventilation systems. The facility does not meet
many handicap accessibility requirements, and includes hazardous
materials within the building.

Additionally, the parking and bus access is limited. Finally, the facility
does not incorporate many of the technology advances made in the
past five to ten years, nor does it fully take advantage of “Green”
technology, which a 21+ century facility should.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL SECONDARY

Program year FY 2013

Choose an item.

Capital Reserve Choose an item.

Program year FY 2014

| Choose an item.

| Choose an item. | Choose an item.

Program year FY 2015

Choose an item.

Choose an item. Choose an item.

Program year FY 2016 | 4,000,000 | Building Construction | Debt Financing | Choose an item.
Program year FY 2017 | 8,000,000 Building Construction Debt Financing Choose an item.
Program year FY 2018 | 8,500,000 Building Construction | Debt Financing | Choose an item.
TOTAL SIX YEARS 20,500,000

After Sixth Year

10B. Source of Cost Estimate: Architect

11. If Equipment, Number of units requested:

| T1A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1) 13. Equipment Cost Per Unit Total
Direct Costs Purchase Price
personnel: number Plus: Installation
$ amount Less: Trade In/Credit
purchase of service $18,860,000 Net Cost
materials & supplies 14. Estimated Use of Requested Equipment
equipment purchases Weeks per year (months if seasonal):
utilities For the weeks used, estimate:
other Average days per week:
Subtotal $18,860,000 Average hours per day used:
Indirect Operating Costs Estimated useful life in years:
fringe benefits 15. Net Effect on Municipal Revenue (1)
General Admin Costs $1,640,000
other Taxes
Subtotal other income
Total Operating Costs $20,500,000 Subtotal
Debt Service (P &l) gain from sale of replaced assets
Total Costs $20,500,000 Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department School

Date 9/19/2011

Contact Person, Title . Jean Briggs Badger

. Phone Number : 516-6800

1. Project Title Regional Career Technical Center
Improvements

2. Category Education 3. Priority Medium

4. Location Dover High School, Alumni Drive

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #28
Community Facilities

7. Project History (Previous CIP Year or connection to other projects):
Cite other Dover High School projects

8. Description
For 27,000 square feet of the Career Tech. Center

e Improve accessibility and safety by replacing
parking and walks as well as fire systems.

e Renovate bathrooms to improve accessibility

and energy efficiency.

Replace flooring, carpeting and ceiling tiles.

Replace /upgrade HVAC

Replace classroom and corridor lighting.

Add power, data and cable in classrooms, as
well as provide a new electrical service.

9. Justification & Useful Life
Useful Life — 20 Years

The career technical center is an aging facility that has obsolete
mechanical, plumbing, electrical and ventilation systems. The facility
does not meet many handicap accessibility requirements, and includes
hazardous materials within the building.

Additionally, the parking and bus access is limited. Finally, the facility
does not incorporate many of the technology advances made in the
past five to ten years, nor does it fully take advantage of “Green”
technology, which a 21+ century facility should.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL SECONDARY

Program year FY 2013

| Choose an item.

| Capital Reserve | Choose an item.

Program year FY 2014

Choose an item.

Choose an item. Choose an item.

Program year FY 2015

| Choose an item.

| Choose an item. | Choose an item.

Program year FY 2016 | $8,000,000 Building Construction Debt Financing Choose an item.
Program year FY 2017 | $4,000,000 | Building Construction | Debt Financing | Choose an item.
Program year FY 2018 Choose an item. Choose an item. Choose an item.
TOTAL SIX YEARS $12,000,000

After Sixth Year

10B. Source of Cost Estimate: Architect

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (%)

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

$11,040,000

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs $960,000

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs $12,000,000 Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Police Date 8/4/2011

Contact Person, Title  © Anthony F. Colarusso, Chief . Phone Number  © 603-516-6450

1. Project Title 2. Category Special Revenue 3. Priority Medium

Downtown Parking Facility

4. Location 5. Purpose of Project Request Modify a project already in the CIP
Urban Core - TBD

6. Master Plan Chapter, Section and page # 7. Project History (Previous CIP Year or connection to other projects):
Transportation FY 2010 $500K design money

FY 2015 $300k Parking Deck Design
FY 2016 $2.1M Parking Deck Construction
FY 2014 — FY2018 Downtown Traffic Efficiency Improvements

8. Description 9. Justification & Useful Life
Construct a multi story 400 to 500 space parking To enable future downtown expansion and waterfront development.
garage in downtown. This is a recommendation of the Rizzo Downtown Parking and Traffic

Circulation Study.

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing
BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)
Program year FY 2013 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2015 | $10,000,000 Building Construction Special Revenue Choose an item.
Program year FY 2016 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2018 | $0 Choose an item. Choose an item. Choose an item.
TOTAL SIX YEARS $10,000,000 Parking fees to pay towards bonds, and special assessment district
After Sixth Year 10B. Source of Cost Estimate:
11. If Equipment, Number of units requested: 11A. Number of similar units in operation:
12. Net Effects on Operating Expenditures () 13. Equipment Cost Per Unit Total
Direct Costs Purchase Price
personnel: number Plus: Installation
$ amount Less: Trade In/Credit
purchase of service Net Cost
materials & supplies 14. Estimated Use of Requested Equipment
equipment purchases Weeks per year (months if seasonal):
utilities For the weeks used, estimate:
other Average days per week:
Subtotal Average hours per day used:
Indirect Operating Costs Estimated useful life in years:
fringe benefits 15. Net Effect on Municipal Revenue (1) No Change
General Admin Costs
other Taxes
Subtotal other income
Total Operating Costs Subtotal
Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Police

Date

8/4/2011

Contact Person, Title Anthony F. Colarusso, Chief

. Phone Number  © 603-516-6450

1. Project Title
Parking Deck — School Street

2. Category Special Revenue

3. Priority Medium

4. Location
School Street/Mechanic Street

5. Purpose of Project Request

Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Transportation

7. Project History (Previous CIP Year or connection to other projects):

FY 2010 $500K Parking Facility design

FY 2015 $10M Parking Facility Construction
FY 2014 — FY2018 Downtown Traffic Efficiency Improvements

8. Description

Construct a 100+ space (one level) parking deck over
an existing municipal parking lot

9. Justification & Useful Life

Project is essential with increased traffic over the Makem Bridge over
the Cochecho River, with the waterfront redevelopment beginning,
and ties into Central Ave becoming a two-way traffic flow in order to

handle increased traffic.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL

SECONDARY

Program year FY 2013 | $0

i Choose an item.

! Choose an item.

i Choose an item.

Program year FY 2014 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2015 | $300,000

Construction
Engineering

Special Revenue

Choose an item.

Program year FY 2016 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2017 | $2,100,000

Building Construction

Special Revenue

Choose an item.

Program year FY 2018 | $0

Choose an item.

Choose an item.

|_ Choose an item.

TOTAL SIX YEARS $2,400,000

Parking fees to pay towards bonds, and special assessment district

After Sixth Year

10B. Source of Cost Estimate:

11. If Equipment, Number of units requested:

i T1A. Number of similar units in operation:

12. Net Effects on Operating Expenditures ()

13. Equipment Cost Per Unit

Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

Weeks per year (months if seasonal):

fringe benefits

General Admin Costs

15. Net Effect on Municipal Revenue (1) No Change

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.

111




City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il

Community Services Director

Phone Number

603-516-6450

1. Project Title
Transfer to Capital Reserve

2. Category Water Fund 3. Priority High

4, Location
City wide

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Community Facilities Page 56-57

7. Project History (Previous CIP Year or connection to other projects):
FY12 $450,000

8. Description

Transfer of funds from the operating budget into
reserve account for payment of future projects and
equipment.

9. Justification & Useful Life
To ensure adequate funding is available for facility and infrastructure
upgrades without having large increases in water rates.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL SECONDARY

Program year FY 2013 | $500,000 Other Operating Budget Choose an item.
Program year FY 2014 | $500,000 - Other - Operating Budget ! Choose an item.
Program year FY 2015 | $500,000 Other Operating Budget | Choose an item.
Program year FY 2016 | $500,000 Other Operating Budget Choose an item.
Program year FY 2017 | $500,000 Other i Operating Budget - Choose an item.
Program year FY 2018 | $500,000 Other Operating Budget Choose an item.
TOTAL SIX YEARS $2,7000,000 ' '

After Sixth Year $500,000 10B. Source of Cost Estimate:

11. If Equipment, Number of units requested:

i T1A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1) No Change

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il

Community Services Director

Phone Number

603-516-6450

1. Project Title
Water Meter Replacement

2. Category Water Fund 3. Priority High

4. Location
Throughout the City

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Community Facilities Pages 56-57

7. Project History (Previous CIP Year or connection to other projects):

FY2012 $75,000

8. Description
This funding continues the process of replacing existing
meters in the field that have met their life expectancy.

9. Justification & Useful Life
Ensures water meters in system are not outdated and recording water
usage correctly.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL SECONDARY

Program year FY 2013 | $75,000 Other Operating Budget Choose an item.
Program year FY 2014 | $75,000 - Other - Operating Budget ! Choose an item.
Program year FY 2015 | $75,000 Other - Operating Budget - Choose an item.
Program year FY 2016 | $75,000 Other Operating Budget Choose an item.
Program year FY 2017 | $75,000 Other i Operating Budget - Choose an item.
Program year FY 2018 | $75,000 Other Operating Budget Choose an item.
TOTAL SIX YEARS $375,000 ' '

After Sixth Year $75,000 10B. Source of Cost Estimate:

11. If Equipment, Number of units requested:

i T1A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1) No Change

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department

Community Services

Date 8/3/2011

Contact Person, Title

Douglas W. Steele Il

Community Services Director

Phone Number 603-516-6450

1. Project Title

Pump Station Equipment Replacement Maintenance

2. Category Sewer Fund

3. Priority High

4, Location
Various

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Community Facilities Pages 65-66

FY12 $75,000

7. Project History (Previous CIP Year or connection to other projects):

8. Description

The City has several sewer pumping stations that are in
need of equipment upgrades and replacement.

9. Justification & Useful Life

These stations must continue to be in top operating condition in order
to prevent violations of the City’s NPDES permit.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

| 10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $75,000 Machiniery and Operating Budget Choose an item.
Equipment

Program year FY 2014 | $75,000 Machiniery and Operating Budget Choose an item.
Equipment

Program year FY 2015 | $75,000 Machiniery and Operating Budget Choose an item.
Equipment

Program year FY 2016 | $75,000 Machiniery and Operating Budget Choose an item.
Equipment

Program year FY 2017 | $75,000 Machiniery and Operating Budget Choose an item.
Equipment

Program year FY 2018 | $75,000 Machiniery and Operating Budget Choose an item.
Equipment

TOTAL SIX YEARS $450,000

After Sixth Year $75,000 10B. Source of Cost Estimate:

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (£) More efficient || 13. Equipment Cost Per Unit Total

operations.

Direct Costs

personnel:

purchase of service

materials & supplies

equipment purchases
utilities

other

Subtotal

Indirect Operating Costs

fringe benefits
General Admin Costs
other

Subtotal

Total Operating Costs
Debt Service (P &l)
Total Costs

number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

Net Cost

14. Estimated Use of Requested Equipment

Average days per week:

For the weeks used, estimate:

Weeks per year (months if seasonal):

Average hours per day used:

Estimated useful life in years:

15. Net Effect on Municipal Revenue (1) No Change

Taxes

other income

Subtotal

Total

gain from sale of replaced assets

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il
Community Services Director

Phone Number 603-516-6450

1. Project Title
Water Exploration

2. Category Water Fund 3. Priority High

4, Location
To be announced at a later date.

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page

Community Facilities Page 57

7. Project History (Previous CIP Year or connection to other projects):
FY 2012 $100,000

8. Description
Water Exploration and purchase of land for a new
water supply well.

9. Justification & Useful Life
The City needs to keep looking for new water supply sources to keep
up with future needs of the City.

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $100,000 Other Capital Reserve Choose an item.

Program year FY 2014 | $100,000 Other Capital Reserve Choose an item.

Program year FY 2015 | $100,000 Other Capital Reserve Choose an item.

Program year FY 2016 | $100,000 Other Capital Reserve Choose an item.

Program year FY 2017 | $100,000 Other Capital Reserve Choose an item.

Program year FY 2018 | $100,000 Other Capital Reserve Choose an item.

TOTAL SIX YEARS $600,000

After Sixth Year $100,000 10B. Source of Cost Estimate:

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1) No Change

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il
Community Services Director

Phone Number 603-516-6450

1. Project Title
Wellhead Protection

2. Category Water Fund 3. Priority High

4, Location
Various

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page
Community Facilities Page 57

7. Project History (Previous CIP Year or connection to other projects):
Work with Open Lands Committee to do joint purchases and possible
extra State Grand Funds.

FY 2012 $100,000

8. Description
Purchase property around wellheads throughout the
distribution system.

9. Justification & Useful Life
The protection of new and existing wells by purchasing land around
wellhead:s.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

. T0A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT : PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $100,000 Land Aquisition Debt Financing Choose an item.
Program year FY 2014 | $100,000 Land Aquisition Debt Financing Choose an item.
Program year FY 2015 | $100,000 Land Agquisition Debt Financing . Choose an item.
Program year FY 2016 | $100,000 Land Aquisition Debt Financing Choose an item.
Program year FY 2017 | $100,000 Land Agquisition Debt Financing i Choose an item.
Program year FY 2018 | $100,000 Land Aquisition | Debt Financing ! Choose an item.
TOTAL SIX YEARS $600,000 ' '

After Sixth Year $100,000 10B. Source of Cost Estimate:

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1) N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1) No Change

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il

Community Services Director

Phone Number 603-516-6450

1. Project Title
Water Main — Sixth Street Loop

2. Category Water Fund 3. Priority High

4. Location
Long Hill Road

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Community Facilities Page 57

7. Project History (Previous CIP Year or connection to other projects):
FY2010 - $500k Design

8. Description

This water main will loop existing mains on upper Sixth
Street and Long Hill Road. This main will also provide
an additional feed to the North End water tower.

9. Justification & Useful Life
The looping of mains improves water quality and fire flows.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $500,000 Other Debt Financing Choose an item.
Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2016 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2018 | $0 Choose an item. Choose an item. Choose an item.
TOTAL SIX YEARS $500,000

After Sixth Year 10B. Source of Cost Estimate: Consultant

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel:

purchase of service

materials & supplies

equipment purchases
utilities

other

Subtotal

Indirect Operating Costs

fringe benefits
General Admin Costs
other

Subtotal

Total Operating Costs
Debt Service (P &l)
Total Costs

number

$ amount

Purchase Price

Plus: Installation

Less: Trade In/Credit

Net Cost

14. Estimated Use of Requested Equipment

Weeks per year (months if seasonal):

For the weeks used, estimate:
Average days per week:

Average hours per day used:

Estimated useful life in years:

15. Net Effect on Municipal Revenue (1) No Change

Taxes

other income

Subtotal

gain from sale of replaced assets

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2010

Contact Person, Title Douglas W. Steele Il

Community Services Director

Phone Number 603-516-6450

1. Project Title
Nelson Street Water Main Replacement

2. Category Water Fund

3. Priority Medium

4, Location
Nelson Street

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Community Facilities Page 57

7. Project History (Previous CIP Year or connection to other projects):
FY2013 - $50k Design FY2015 - $425k Street Reconstruction
FY2013 - $50k Sewer Design FY2015 - $150k Sewer Construction

8. Description
Replacement of water main in conjunction with street
reconstruction.

9. Justification & Useful Life

Project should be done due to several water main breaks on this

street over the years.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $50,000 Design Engineering Operating Budget Choose an item.
Program year FY 2014 | $0 Building Construction Debt Financing Choose an item.
Program year FY 2015 | $200,000 Other Operating Budget Choose an item.
Program year FY 2016 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2018 | $0 Choose an item. Choose anitem. | Choose an item.
TOTAL SIX YEARS $250,000

After Sixth Year 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

utilities

other

Average days per week:

Subtotal

Indirect Operating Costs

For the weeks used, estimate:

Weeks per year (months if seasonal):

Average hours per day used:

Estimated useful life in years:

fringe benefits

General Admin Costs

15. Net Effect on Municipal Revenue (1) No Change

other

Taxes

Subtotal

other income

Total Operating Costs

Subtotal

Debt Service (P &l)

Total Costs

Total

gain from sale of replaced assets

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Contact Person, Title Douglas W. Steele Il

Community Services Director

Date 8/3/2011

Phone Number 603-516-6450

1. Project Title
Silver Street — Water Main

2. Category Water Fund

3. Priority Medium

4, Location
Silver Street

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Community Facilities Page 57

design

7. Project History (Previous CIP Year or connection to other projects):
Improve fire flows. FY2015 =Silver Street Reconstruction $400,000

8. Description

Replace 1930’s water main during road construction

project.

9. Justification & Useful Life
This main serves as a major component of the water distribution
system and is in need of replacement.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL SECONDARY

Design Engineering

Debt Financing

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Other

Debt Financing

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Program year FY 2013 | $150,000
Program year FY 2014 | $0

Program year FY 2015 | $850,000
Program year FY 2016 | $0

Program year FY 2017 | $0

Program year FY 2018 | $0

TOTAL SIX YEARS $1,000,000
After Sixth Year

10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

i T1A. Number of similar units in operation:

12. Net Effects on Operating Expenditures ()

13. Equipment Cost

Per Unit

Total

Direct Costs

personnel: number

$ amount

purchase of service

Purchase Price

Plus: Installation
Less: Trade In/Credit
Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

utilities

other

Subtotal

Indirect Operating Costs

Weeks per year (months if seasonal):

For the weeks used, estimate:

Average days per week:

Average hours per day used:

Estimated useful life in years:

fringe benefits

General Admin Costs

15. Net Effect on Municipal Revenue (%)

other

Subtotal

Total Operating Costs

Debt Service (P &l)

Total Costs

Taxes
other income
Subtotal

gain from sale of replaced assets

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.

119




City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il
Community Services Director

Phone Number 603-516-6450

1. Project Title
Water System Facilities Upgrades

2. Category Water Fund 3. Priority Emergency

4. Location
Facilities throughout water system

5. Purpose of Project Request Add a new item to the CIP

6. Master Plan Chapter, Section and page #
Choose an item.

7. Project History (Previous CIP Year or connection to other projects):
Project has been identified in recent water facilities master plan.

8. Description

Project will design health and safety and building
upgrades identified in the June 2011 Water System
Facilities Plan.

9. Justification & Useful Life
Several safety concerns have been identified in the master plan and
immediate design is required to rectify these issues.

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing
BUDGET FY TOTAL (Interest cost | COST ELEMENT PRINCIPAL SECONDARY
not included)
Program year FY 2013 | $200,000 Design Engineering Debt Financing Choose an item.
Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2015 | $1,500,000 Improvements to Debt Financing Capital Reserve
Buildings
Program year FY 2016 | $0 Choose an item. Choose an item. ! Choose an item.
Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2018 | $0 Choose an item. Choose an item. Choose an item.
TOTAL SIX YEARS $1,700,000
After Sixth Year 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il
Community Services Director

Phone Number 603-516-6450

1. Project Title
Willand Pond Pipeline

2. Category Water Fund 3. Priority High

4, Location
New Rochester Road and Central Avenue area

5. Purpose of Project Request Add a new item to the CIP

6. Master Plan Chapter, Section and page # 57
Community Facilities

7. Project History (Previous CIP Year or connection to other projects):
Fy 2009 Willand Pond Remediation

8. Description

Install a water main from Willand Pond to the Smith
and Cummings Wells, to allow treatment and use of
water.

9. Justification & Useful Life
Provides an additional water source to the city as well as provide
water elevation control of Willand Pond.

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2014 | $300,000 Design Engineering Debt Financing Choose an item.

Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2016 | $1,200,000 Other Debt Financing Choose an item.

Program year FY 2017 | $0 Choose an item. Choose an item. Choose an item.

Program year FY 2018 | $0 Choose an item. Choose an item. Choose an item.

TOTAL SIX YEARS $1,500,000

After Sixth Year 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

i T1A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il
Community Services Director

Phone Number 603-516-6450

1. Project Title
Oak, Ham, Ela Area Water Main Replacement

2. Category Water Fund 3. Priority Low

4, Location
Ela, Rose, Park, Coolidge, Florence & Pearl| Street

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page # 57
Community Facilities

7. Project History (Previous CIP Year or connection to other projects):
FY2016 - $500k Design Roadway/Drainage

FY2016 - $50k Design Sewer

FY2018 - $TBD Construction

8. Description
This project replaces water mains in the Ela area in

9. Justification & Useful Life
Ongoing work in the Broadway area to upgrade utilities, road and

conjunction with overall infrastructure improvements in sidewalks.

this part of the city.

10. Cost (Years 2 — 6 use an inflationary factor of 4%) 10A. Recommended Sources of Financing
BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY

not included)

Program year FY 2013 | $0 ' Choose anitem. | Chooseanitem. i Choose an item.

Program year FY 2014 | $0 Choose an item. Choose an item, Choose an item.

Program year FY 2015 | $0 : Choose anitem.  : Choose anitem. ! Choose an item.

Program year FY 2016 | $125,000 Design Engineering Debt Financing Choose an item.

Program year FY 2017 | $0 ' Choose anitem. | Chooseanitem. i Choose an item.

Program year FY 2018 | TBD Choose an item. Choose an item. Choose an item.

TOTAL SIX YEARS $125,000

After Sixth Year 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1) N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1) No Change

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Contact Person, Title Douglas W. Steele Il

Community Services Director

Date 8/3/2011

Phone Number

603-516-6450

1. Project Title
Main Street/Washington Street Main Replacement

2. Category Water Fund

3. Priority Medium

4, Location

Main Street and Washington Street

5. Purpose of Project Request

Modify a project already in the CIP

6. Master Plan Chapter, Section and page #

Community Facilities

Page 57

7. Project History (Previous CIP Year or connection to other projects):

8. Description

Replacement of existing 8-inch cast iron main on Main

Street from Broadway to Washington Street.

Replacement includes main on Washington Street from

Main Street to Lower Square.

9. Justification & Useful Life
There have been several main breaks and line should be replaced
with a larger main.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2014 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2015 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2016 | $0 Choose an item. Choose an item. Choose an item.
Program year FY 2017 | $100,000 Design Engineering Operating Budget Choose an item.
Program year FY 2018 | $0 Choose an item. Choose an item. Choose an item.
TOTAL SIX YEARS $100,000

After Sixth Year TBD by design 10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures (1)

13. Equipment Cost

Per Unit

Total

Direct Costs

personnel:

purchase of service

materials & supplies

equipment purchases
utilities

other

Subtotal

Indirect Operating Costs

fringe benefits
General Admin Costs
other

Subtotal

Total Operating Costs
Debt Service (P &l)
Total Costs

number

$ amount

Less: Trade In/Credit
Net Cost

Purchase Price

Plus: Installation

14. Estimated Use of Requested Equipment

Weeks per year (months if seasonal):

For the weeks used, estimate:
Average days per week:

Average hours per day used:

Estimated useful life in years:

15. Net Effect on Municipal Revenue (1) No Change

Taxes

other income

Subtotal

gain from sale of replaced assets

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services Date 8/3/2011

Phone Number

Contact Person, Title Douglas W. Steele Il

Community Services Director

603-516-6450

1. Project Title
Keating/Birchwood Area Reconstruction - Water

2. Category Water Fund

3. Priority Low

4. Location
Keating/Birchwood Area

5. Purpose of Project Request Add a new item to the CIP

6. Master Plan Chapter, Section and page #
Choose an item.

7. Project History (Previous CIP Year or connection to other projects):
Road and sewer line reconstruction FY 2018

8. Description

Project will design the replacement of Water Mains on
Birchwood, Emmet, Keating, Renaud, and Shamrock.

9. Justification & Useful Life
Roadways and utilities are in very poor condition and need
replacement.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL

SECONDARY

Program year FY 2013 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2014 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2015 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2016 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2017 | $0

Choose an item.

Choose an item.

Choose an item.

Program year FY 2018 | $50,000

Design Engineering

Capital Reserve

Choose an item.

TOTAL SIX YEARS $50,000

After Sixth Year

TBD by design

10B. Source of Cost Estimate: Staff

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1)

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il

Community Services Director

Phone Number

603-516-6450

1. Project Title
Transfer to Capital Reserve

2. Category Sewer Fund 3. Priority High

4, Location
City wide

5. Purpose of Project Request Modify a project already in the CIP

6. Master Plan Chapter, Section and page # 66
Community Facilities

7. Project History (Previous CIP Year or connection to other projects):
FY12 $420,000

8. Description

Transfer of funds from the operating budget into
reserve account for payment of future projects and
equipment.

9. Justification & Useful Life
To ensure adequate funding is available for facility and infrastructure
upgrades without having large increases in sewer rates.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost
not included)

COST ELEMENT

PRINCIPAL SECONDARY

Program year FY 2013 | $440,000 Other Operating Budget Choose an item.
Program year FY 2014 | $460,000 - Other - Operating Budget ! Choose an item.
Program year FY 2015 | $480,000 Other Operating Budget | Choose an item.
Program year FY 2016 | $500,000 Other Operating Budget Choose an item.
Program year FY 2017 | $500,000 Other i Operating Budget - Choose an item.
Program year FY 2018 | $500,000 Other Operating Budget Choose an item.
TOTAL SIX YEARS $2,880,000 ' '

After Sixth Year $500,000 10B. Source of Cost Estimate:

11. If Equipment, Number of units requested:

i T1A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () N/A

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

Purchase Price

Plus: Installation

$ amount

Less: Trade In/Credit

purchase of service

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

Weeks per year (months if seasonal):

utilities

For the weeks used, estimate:

other

Average days per week:

Subtotal

Average hours per day used:

Indirect Operating Costs

Estimated useful life in years:

fringe benefits

15. Net Effect on Municipal Revenue (1) No Change

General Admin Costs

other Taxes

Subtotal other income

Total Operating Costs Subtotal

Debt Service (P &l) gain from sale of replaced assets
Total Costs Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il

Community Services Director

Phone Number

603-516-6450

1. Project Title
Woater Treatment Plant & Well Equipment
Replacement

2. Category Water Fund

3. Priority High

4, Location
Various

5. Purpose of Project Request

Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Community Facilities Pages 65-66

7. Project History (Previous CIP Year or connection to other projects):
FY12 Machinery and Equipment $75K

8. Description

The City has several wells and water treatment plants
that are in need of equipment upgrades and
replacement.

9. Justification & Useful Life
The wells and treatment plants need to be kept in faultless condition in
order to provide water for City residents.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 2013 | $75,000 Machiniery and Operating Budget Choose an item.
Equipment

Program year FY 2014 | $75,000 Machiniery and Operating Budget Choose an item.
Equipment

Program year FY 2015 | $75,000 Machiniery and Operating Budget Choose an item.
Equipment

Program year FY 2016 | $75,000 Machiniery and Operating Budget Choose an item.
Equipment

Program year FY 2017 | $75,000 Machiniery and Operating Budget Choose an item.
Equipment

Program year FY 2018 | $75,000 Machiniery and Operating Budget Choose an item.
Equipment

TOTAL SIX YEARS $450,000

After Sixth Year $75,000 10B. Source of Cost Estimate:

11. If Equipment, Number of units requested:

11A. Number of similar units in operation:

12. Net Effects on Operating Expenditures () More efficient
operations.

13. Equipment Cost Per Unit Total

Direct Costs

personnel: number

$ amount

purchase of service

Purchase Price

Plus: Installation

Less: Trade In/Credit

Net Cost

materials & supplies

14. Estimated Use of Requested Equipment

equipment purchases

utilities

other

Subtotal

Indirect Operating Costs

Weeks per year (months if seasonal):

For the weeks used, estimate:
Average days per week:

Average hours per day used:

Estimated useful life in years:

fringe benefits

General Admin Costs

15. Net Effect on Municipal Revenue (1) No Change

other

Subtotal

Total Operating Costs

Debt Service (P &l)

Total Costs

Taxes

other income

Subtotal

gain from sale of replaced assets

Total

This form should be completed for each project whether it is for a new project, project modification, or cancellation of a previously approved
project. The form uses drop down boxes, to minimize data entry and maximize space. Use additional sheets as necessaty.
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City of Dover, NH

CAPITOL IMPROVEMENTS PROJECT REQUEST

Department Community Services

Date 8/3/2011

Contact Person, Title Douglas W. Steele Il

Community Services Director

Phone Number

603-516-6450

1. Project Title
Inflow/Infiltration Study /Mitigation

2. Category Sewer Fund

3. Priority High

4, Location
City wide

5. Purpose of Project Request

Modify a project already in the CIP

6. Master Plan Chapter, Section and page #
Community Facilities Pages 65-66

7. Project History (Previous CIP Year or connection to other projects):
| & | affects the sewer distribution systems capacity for expansion,
causes excessive wear on pump stations and wastes significant
electrical power.

8. Description

During periods of heavy rainfall and snow melt, clean
water enters the sewer distribution system and
occasionally causes surcharging of the system resulting
in the bypass of untreated sewerage to the Bellamy
and Cochecho Rivers. This storm water is known as
Inflow and Infiltration and must be reduced. It enters
the systems through leaking manholes, pipes, roof
leaders, basement drains and catch basins discharging
to the sewer system.

9. Justification & Useful Life

The City is under order from the USEPA and NHDES to take steps
reducing | & | in the sewer distribution center. Improvements have
been implemented and are showing positive benefits.

10. Cost (Years 2 — 6 use an inflationary factor of 4%)

10A. Recommended Sources of Financing

BUDGET FY TOTAL (Interest cost COST ELEMENT PRINCIPAL SECONDARY
not included)

Program year FY 20