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WHAT WE DO
The City of Dover's Planning Department 
is responsible for assisting the 
community in reaching its goals through 
creative problem solving.



FOUR STRATEGIC THINGS WE PLAN 
TO DO

To assist with updating Dept. Strategic Plans

To roll out Citywide Wayfinding System

To construct and design expansion of the 
Community Trail

Implement Web Customer Portal/Permit Software



HOW IT STACKS UP

• General Fund Request: $818,773
• Change from FY20: $24,971
• % of total GF Budget: .6
• % of total Municipal: < 2
• Revenue: $240,150



Personal Purchased Supplies Capital Other

The 
Department 
budget is 
allocated into 5 
categories.

HOW IT BREAKS OUT



HOW TIME IS SPENT
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HOW WE’RE TRENDING
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WHAT’s NEW

• Revenue: $50,000
• < contribution from conservation fund, 

for first time in 10 years. 
• < application fee for first time in 7 years

• Outcomes
• Permit software online in January 2021
• Increased monitoring of Cons Lands
• Increased digital customer engagement
• Increased stewardship outreach



WHAT COULD HAVE BEEN

• ASSISTANT PLANNER: $98,559
• Coordinate MP stewardship actions
• ID/implement facility improvements
• Public outreach/educate on resiliency 
• Resource consumption data analysis
• Coordinate the City/SAU energy contract
• Enhance code enforcement for ZA
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