JBC Monthly Status Report — December
DHS—CTC Building Project

e The committee met with the Athletic department and Dover Recreation, as
well as the Music department and the Dover Arts commission to determine
the appropriate building needs of both programs.

e The committee voted to have HMFH submit the RFQ for Commissioning
Services and come back to the committee with commissioning agent proposals
for review and selection.

e The committee reviewed the most recent Schematic Design Estimate from PC
Construction and worked with them and HMFH to reduce the scope of the
project in order to stay on budget. The committee voted to adopt an option
that includes the turf football field, the practice gym, granite curbs, and CMU
walls for the gym and to reduce the contingency by $50,000 dollars in order to
stay on budget. Add Alternates will be air conditioning for the gym and town
square, irrigation for the softball field, two tennis courts, and track
replacement or renovation.



