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SCHEMAT I C  EST IMATE  PROCESS
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- Kickoff Meeting with HMFH and PM&C

- Questions asked and answered, information shared

- Reconciliation meetings to align estimates

- Prepare Schematic Estimate Book
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SCHEMAT I C  EST IMATE  BOOK
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OPT IONS  CONSTRUC T ION  COSTS

Core Project

Cost Elements

Selected Project

Cost Drivers*

Total Construction Cost

Option 1: 

Complete Renovation
$57,185,564              $7,232,436                 $64,418,000

Option 2: 

Partial Renovation 

with Addition
$61,305,794              $6,144,206                 $67,450,000

Option 3: 

All New Construction
$65,001,626              $6,591,374                 $71,593,000

*Selected Project Cost Drivers include aggregate piers with associated slab-on-grade, asbestos abatement, 

turf football field, kitchen equipment, modular classroom rental, baseball field work, stage lighting, linoleum 

(in lieu of VCT), and courtyard landscaping. 
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YOUR  PROJEC T |  PROPOSED  OPT ION  1  – FULL REHAB

268 , 330  SF

6+  YE ARS
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YOUR  PROJEC T |  PROPOSED  OPT ION  1  – FULL REHAB

Compare and Contrast

Pros Cons

• Least cost
• Minimal sitework

• Invasive, most disruptive approach
• Subcontractor pricing will be influenced 

by inefficiencies and by length of project
• Prolonged process 
• No program / educational environment 

improvements
• High risk due to unforeseen conditions
• At least 25% of students and staff in 

temporary classrooms
• Escalation Costs
• Continuity of team and subcontractors
• Useful life of building less than other options

Phasing

Schedule

Cost

7 phases
6+ years
$64.4 million
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YOUR  PROJEC T |  PROPOSED  OPT ION  – 2B

ADD IT ION  AND  RENOVAT ION

303 ,000  SF

3 +  YE ARS
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YOUR  PROJEC T |  PROPOSED  OPT ION  – 2B

Compare and Contrast

Pros Cons

• Reduces new construction
• Keeps best parts of existing facility
• Second-lowest cost
• Minimizes disruptions
• Maintains near-optimal program
• Likely well-received by voters
• Ability to work with design team to further 

decrease costs

• More precise demolition required
• More risk than completely new construction
• Fewer program choices in renovated space
• Less flexibility in building layout
• Difficult courtyard construction

Phasing

Schedule

Cost

2 phases
6/16 – 9/19 (39 months)
$67.4 million
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YOUR  PROJEC T |  PROPOSED  OPT ION  – 3A

NEW BU I LD ING  AND  DEMOL I T ION

304 , 514  SF

3 +  YE ARS
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YOUR  PROJEC T |  PROPOSED  OPT ION  – 3A

Compare and Contrast

Pros Cons

• Less disruptive
• Flexible program / building shape
• All new facilities
• Maximize program
• Smaller footprint

• Most expensive option
• New gym, auditorium increases 

square-foot costs
• Difficult courtyard construction
• Most sitework / site disruption

Phasing

Schedule

Cost

2 phases
6/16 – 9/19 (39 months)
$71.6 million
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TOTAL PROJEC T COST

Option 1 - $84,559,010

Option 2 - $84,181,050

Option 3 - $87,187,105
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IMPAC T OF  ESC AL AT ION  AND  SF  INCREA SE

Dover High School and CTC

Original budget for new 1,300 student facility $68,000,000

Escalation per year 4%

Number of years 4

Total % of escalation 0.16

Total escalation $10,880,000

Total for new 1,300 student school in 2015 $78,880,000

Student increase from 1,300 to 1,500 200

SF per student 203.33

Total increase in SF 40,667

Cost per SF $222

Total additional cost for 200 students $9,028,000

Total for new 1,500 student facility in 2015 $87,908,000
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