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Office of Information Technology (DoverNet)

Welcome!
A team of 6.5 FTE supporting Municipal IT Systems & Services

1. Telecommunications 1. GIS Systems and Data, GPS

2. Servers & Enterprise Data Collection, AVL
Applications 2. SCADA Management

3. Desktops & Apps (Utilities, Facilities)

4. Mobile Device Management

« . See FY2023 Proposed Budget
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Office of Information Technology Leadership
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Office of Information Technology Results
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Office of Information Technology Framework

Dover’'s Community and
Organizational Profile

provic ve data
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Office of Information Technology (IT) Goals

A plan in action... i PERFORMANCE

|E| |§|'.* |||| By Linked Organizational Goal -
Goal Title Create...  Due D... | Goal Status % Co... Completed Date | Progress Flag
IT - Communicating current priorities, schedules, plans. (1)
IT - Ensure IT Office is current in their industry knowledge, skills. (2)
E3 IT - Ensure municipal employees have baseline office productivity. (1)
IT - Hardware & software inventory management and replacement planning. (4)
IT - Identify & prioritize info needed by staff in the field. (4)

IT - Identify areas of ownership of IT administrative procedures (1)

IT - Improve accessibility & searching of City public records. (1)

IT - Managing change, collective decisions, advanced communications. (6)
IT - Provide services to empower departments in making data driven decisions in a timely manner. (3}

Strategic Plan (1)



FY2023 Office of IT (DoverNet) Proposed Budget

Enterprise Backup

System Systems Management
CYBERSECURITY
FRAMEWORK :
_ VERSION 1.1 Multi-Factor
Authentication

Average Client Age, June 2021: Password Management

2.7 DoverNet

3.8 All
Average Server Age, June 2021: R

4.3 DoverNet FY2022 Firewall Upgrade

Vulnerability Detection SIEM



FY2023 Office of IT (DoverNet) Proposed Budget
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FY2023 Office of IT (DoverNet) Proposed Budget

Current Projects

Customer Focused Service | Operations Improvements
@ Applyw Map FeeEstimator PayInvoices Search@Q  Calendar @

Welcome to City of Dover Portal for Permits, Plans and Licensing

Call, message, and meet

Network Resilience

i

@ City of Dover, NH - Citizen Transparency Budget v Checkbook ~

Payroll ~

Network Resilience e e




Office of IT (DoverNet) Supported Projects
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>
 Future Projects

. Future

74
Security Systems (CIP)

Security Access
Security Cameras

SCADA System Servers
SCADA Network (Core devices,
radio equipment)

Commercial Property Record Card - Dover, New Hampshire
Parcel ID: 02001-000000 Map Block No. 2-1-0-0

Deed Info: I-
Zoning: CBD-G

Neighborhd: 300




Office of Information Technology (DoverNet)

Celebrating successes... ntps/Jpayment doverhgow
Annual Year 2021: 2048 online transactions
https://getactive.dovernh.gov totaling $2,364,744.

Annual Year 2021: 808 online transactions totaling $97,436. eGovern Transations 2021

$563,911.89

Recreation
Online Registrations and Revenue
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Thank you for your time.



	Slide 1 
	Slide 2 
	Slide 3 
	Slide 4 
	Slide 5 
	Slide 6 
	Slide 7 
	Slide 8 
	Slide 9 
	Slide 10 
	Slide 11 

