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Office of Information Technology (DoverNet)

Systems

1. Telecommunications

2. Servers & Enterprise 

Applications

3. Desktops & Apps

4. Mobile Device Management

5. Training

Asset Management

1. GIS Systems and Data, GPS 

Data Collection, AVL

2. SCADA Management 

(Utilities, Facilities)

Welcome!  

A team of 6.5 FTE supporting Municipal IT Systems & Services

See FY2023 Proposed Budget 
• p 142 Revenue Detail
• P 709 Expenditure Detail

Thank you Allen & Dave.



Office of Information Technology Leadership

transparently communicates and 

prioritizes OIT work

actively listens at all levels of 

the municipal operation

1. Leadership

2. Strategic 

Planning

3. Customer 

Focus
Managing change, 

collective decisions…

Identify areas 
of ownership

..delivery of accurate, easily accessible 
and meaningful information…

Collaborating & communicating … 
priorities, events, plans…

Mission StatementStrategic Plan



Office of Information Technology Results

5. Workforce 

Focus

7. Results

6. Operations 

Focus

safeguards 

resources 

deploys forward-thinking and accessible 

technology for use by both municipal 

staff and the Dover community

Supporting systems 
through the lifecycle

Safeguarding, ensuring 
accuracy and resilience

Municipal employees 
office and appropriate 
enterprise app skills.

OIT current in industry 
knowledge, skills.

Align OIT services and funding 
with organization needs.

Strategic PlanMission Statement



Office of Information Technology Framework

providing accurate and responsive data 

to support decision making

Mission Statement

empower departments 
in making data driven 

decisions…

Strategic Plan



Office of Information Technology (IT) Goals

A plan in action…



FY2023 Office of IT (DoverNet) Proposed Budget

Cybersecurity

Enterprise Backup 

System

Vulnerability Detection

Systems Management

FY2022 Firewall Upgrade
SIEM

Average Client Age, June 2021: 

2.7 DoverNet 

3.8 All

Average Server Age, June 2021: 

4.3 DoverNet 

Schedule Server & 
Client Systems Replacement Multi-Factor 

Authentication

Password Management



Public Safety and Community Services IT Admin

Mobile Device 

Management + MFA + 

Threat Protection

A
n

alysis

Lo
catio

n

Communications to support 

Public Safety operations 

Radio | Cellular | Wireless | Wired

Schedule Server & 
Client Systems Replacement

Thank you Tim, 
Dale and Brian.

FY2023 Office of IT (DoverNet) Proposed Budget



Current Projects

Network Resilience

Customer Focused Service | Operations Improvements

Network Resilience

FY2023 Office of IT (DoverNet) Proposed Budget



Future Projects

Office of IT (DoverNet) Supported Projects

SCADA System Servers

SCADA Network (Core devices, 

radio equipment)

Schedule Server & 
Client Systems Replacement

Computer Assisted Mass Appraisal (CAMA) Application

Security Access
Security Cameras

Municipal Facility 
Security Systems (CIP)



Office of Information Technology (DoverNet)
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Recreation 
Online Registrations and Revenue

Online Revenue

Annual Year 2021: 808 online transactions totaling $97,436.

https://getactive.dover.nh.gov

https://payment.dover.nh.gov

Annual Year 2021: 2048 online transactions 

totaling $2,364,744.

Thank you for your time.  

Celebrating successes…
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