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Presented to the City Council 
On February 12, 2025

J. Michael Joyal, Jr.
City Manager
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THE MUNICIPAL BUDGET IS:

COMMUNICATION TOOL

FINANCIAL PLAN

OPERATIONAL GUIDE

POLICY DOCUMENT
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FY2026 Proposed Budget

All Funds Proposed $ Change % Change

General Fund $169,004,444 $10,937,669 6.9%

Special Revenue Funds 14,411,020 -2,885,951 -16.7%

Proprietary Funds 24,141,825 718,765 3.1%

Total $207,557,289 $8,770,483 4.4%
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Strategic Priorities

Core Municipal Services

General 
Government

• City Council

• Executive

• Finance

• Planning & 
Community 
Development 

Public 
Safety

• Police

• Fire & Rescue

Public 
Works

• Community 
Services

Culture and 
Recreation

• Recreation

• Public Library

Human 
Services

• Public 
Welfare

Education
• SAU Office

• High School

• Career Tech

• Bellamy Acad.

• Middle School

• Garrison

• Frances G. 
Hopkins

• Woodman Park

Strategic Priorities Are Integrated Across All Functional Service Areas
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Budgeting Priorities
DID YOU KNOW?

Mandated to provide program

Cost recovery of program/activity

Change in demand for service

Reliance on municipal government 
for service

This Photo by Unknown Author is licensed under CC BY-SA-NC

Contracted Services
DID YOU KNOW?

Road and Utility Construction

Solid Waste & Recycling

Plumbing & HVAC Facility Repairs

Technical and Other Consulting

This Photo by Unknown Author is licensed under CC BY-SA-NC

Turf Maintenance

This Photo by Unknown Author is licensed under CC BY-SA
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Significant Budget Adjustments

• Public Education
• Public Safety
• Street, Sidewalk & Bridge Improvements
• Stormwater Management
• Recycling & Solid Waste Management
• Water & Sewer Infrastructure
• Information Technology

Other Adjustments

• Expiration of ARPA Grants
• Recreation Non-Resident Fee Increase
• Water/Sewer Utility Rate Increase
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General Fund

City Tax 
Levy
26%

School Tax 
Levies

42%

County Tax 
Levy
7%

City 
Revenue

14%

School 
Revenue

11%

Total Estimated Revenue  $169,004,444 

General Fund
Total Proposed Expense  $169,004,444

City 
Departments

37%

City Debt 
Service

4%School 
Debt 

Service
3%

School 
Department

49%

County Tax
7%
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Property Tax Rates

FY2026 Estimated Rate

City $6.71

School - Local 9.64

School - State 1.14

County 1.78

Total $19.27

Property Tax Bill

Avg. Residential = $524,638 FY26 Estimate $ Change % Change

City $3,520 $142 4.2%

School $5,655 $420 8.0%

County $934 $16 1.7%

Total Property Tax Bill $10,109 $578 6.0%
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Upcoming Schedule:

Budget Review Workshops, 
Public Hearings and Final 

Adoption Dates


