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Mission Statement
To provide continuous, reliable, cost-effective and high-quality 
public works service to the community.  We strive to protect and 
enhance the community’s public health, infrastructure, public 
assets and environment



Strategic Plan Objective

• 2024 Service Calls – 3,987
• 16 Water Main Breaks
• 124 Sewer Cleaning and/or Repairs
• 2,051 Dig-Safe Locates
• 102 Emergency Dig-Safes

Continued Uninterrupted Service of Public 
Work Operations 



Water Main Break – Broadway
July 2024



Water Main Break – Broadway
November 2024



Wastewater Treatment Plant 
(WWTP) 

& Sewer Operations



WWTP & Sewer Operations
(behind the scenes)

Replace clarifier skimmers Force Main Break

UV Replacement

River Street PS Repairs



Master Plan Support

Resilient & Environmentally Focused 
Infrastructure, Energy & Utility Systems

• Manage Infrastructure Projects:
 Comprehensive Master Plans (sidewalks, roads, signals, bridges)
 TRC Process for Private Projects – ensures compliance
 Extensive CIP for Replacement, Renovation, Rehab



2024 Ongoing Projects or Initiatives
• Waterfront Redevelopment
• Citywide Sidewalk Assessment
• Citywide Pump Station Evaluations
• Citywide Traffic Signal Management
• North End Sewer Capacity Analysis
• Mill St PS Preliminary Design
• River St PS Rehab
• Lead Service Line Inventory & Notification
• Fifth & Grove Reconstruction
• Smith Well Tank is Online
• Mast Road Expansion for Inspection Services
• Ice Arena Improvements
• Pudding Hill Treatment Plant came Online



Ongoing/Future Projects
• Garrison Tank Rehabilitation (2025)
• School Zone Sidewalk Improvements (2025)
• Downtown Lighting & Pedestrian Improv’s (2025)
• Mill St PS Upgrade (2026)
• Traffic Signals, Non-Destructive Testing (2025)
• North End Sewer Preliminary Design (2025)
• Jenny Thompson Pool Renovation (2025)
• Henry Law & Payne St Reconstruction (2025-2027)
• Fifth & Grove Reconstruction (2025)
• Crosby Road Drainage Analysis (2025)
• Sixth St Bridge Reconstruction (2026)
• County Farm Rd Culvert Replacement (2026)
• Broadway Neighborhood Reconstruction (2027)
• 3rd Secondary Clarifier at WWTP (2025)



Downtown Improvements (pending):
• Lights
• X-walk Safety
• Trees





Support City Council Goals

Goal: 
Our City Has Diverse Housing

• Engineering regularly meets with anyone 
interested in developing or building within the 
City (TRC)

• Staff identify opportunities for private and 
public partnerships to address City 
infrastructure needs (new sidewalks, new 
public spaces, RRFBs, etc.)

Tiny Homes
Uncommon Drive



Support City Council Goals

Goal: 
Our City Is Civically Engaged
• CS engages with the community (Rec Sports, 

Committees and Professional Orgs, Toy Drive, 
Radio Interviews)

• CS Participates at Public Events (CS Open 
House, Apple Harvest Day, Trick-or-Treating, 
Middle School Career Day)

• Project Related Public Outreach (Public Polls, 
Engineering Monthly Reports, Dover 
Download, and Podcasting, Service Calls)



2024 PUBLIC WORKS WEEK - CS OPEN HOUSE

Save the Date!  May 17, 2025



Who is Community Services (CS)?





Projected Service Requests
--Calendar 2025--



Community Services - FY2026 Budget 
15 Cost Centers - $35,286,306 – 3.59% overall increase 



$35,286,306
Total Expenditures



FY26 Proposed General Fund Budget
Budget Drivers

• Streets – $4,409,157 budget, increase $421K (10.57%)
 $105K increase Annual Paving Program
 Requested $2.29 million
 CM cut $100K to $2.19 million

 $110K increase in Traffic Signals
 Master Plan calls for $250K annually, to start
 Focus on Structural mast-arm components

FY26 Requested $2.29 million



FY26 Proposed General Fund Budget
Budget Drivers

• Streets – $4,409,157 budget, increase $421K (10.57%)
 $60K General Bridge Improvements
 $73K increase in General Sidewalk Improvements
 Master Plan calls for $255K annually, to start
 ± 80 miles of publicly maintained sidewalks
 Only 10.1 miles ADA compliant (12.6%)
 1236 curb ramps, only 108 ADA compliant (8.7%)

 ± $34.5 million backlog

6th Street Bridge
Red-Listed



FY26 Proposed General Fund Budget
Budget Drivers

• Engineering – $978,034 budget, increase $152K (18.39%)
 $125K added allocation Tolend Road Landfill
 Staff managing 65 private site projects and $100+ million CIP projects

Lenox Dr development on Fisher StreetMcIntosh Redevelopment is starting to rise.



FY26 Proposed General Fund Budget
Budget Drivers

• Stormwater – $1,637,971 budget, increase $94K (6.12%)
 $25K increase – General Drainage Improvements
 Requested $400K
 CM cut $25K to $375K

 Implementing BMP’s City-wide

County Farm Road
Culvert Collapse

Hough Street

“Boulanginator” Treatment Unit



FY26 Solid Waste & Recycling
 Department Head Request based on SWAC Recommendations
 Reallocation of expenses between funds – Solid Waste     --- Recycling 
 Distribute labor & vehicles 50/50
 Processing & disposal of Single-Stream to Recycling

 Staffing Increases:
 3rd Attendant at Recycling Center
 Code Compliance/Enforcement Officer (not included in CM Proposed)



FY26 Solid Waste & Recycling – SWAC recommendations (cont)
 No Change in Bag & Tag Fees:
 15-gallon bags stay $2.34
 30-gallon bags stay $3.91
 Bulky Tags stay $10.00

 2-yr Extension w/ Waste Management – then transition to automated



Water & Sewer Rates
Current Rates

Water  $  7.40 per HCF
Sewer  $ 10.68per HCF
Total    $18.08 per HCF

Potential Adj.
Water  $  7.96 per HCF
Sewer  $ 11.28 per HCF
Total    $19.24 per HCF

Sewer System  $/100 CF
SOMERSWORTH $8.83

ROCHESTER $9.40
DOVER $10.68

DURHAM $10.31
NEWMARKET $12.75
PORTSMOUTH $19.05

EXETER $21.24

Water System  $/100 CF
SOMERSWORTH $5.94
PORTSMOUTH $6.04

ROCHESTER $7.05
NEWMARKET $7.25

DOVER $7.40
DURHAM $10.61
EXETER $11.66

Current Rate Comparisons 



Questions?

John B. Storer
Community Services Director

j.storer@dover.nh.gov
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