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WHAT WE DO

The Planning Department is responsible for assisting the
community in reaching its goals through creative problem
solving.

Planning/Zoning
Conservation/Resilience
Master Plan

Placemaking (Arts, Trails)
Transportation

Housing

Inspection Services (Health, Plumbing, Electrical, Life Safety,
Commercial and Residential Building)

v' Community Development




Master Plan

CONSERVATION

AND OPEN SPACE Z{Eﬁ}_}

[}
CULTURE AND
RECREATION =

CLIMATE
ADAPTATION

COMMUNITY
FACILITIES AND
UTILITIES

CITY OF DOVER
MASTER PLAN

VISION
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PRESERVING
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A Framework for Conservation and Open Space in Dover

City of Dover
Master Plan
Adopted January 14, 2025

- DISTINICGCTLY

#TDOWVER

A COMMUNITY VISION FOR 2035

City of Dover
Master Plan
Adopted July 25, 2023

CREATING A RESILIENT
FRAMEWORK

Community Facilities and
Utilities

City of Dover
Master Plan
Adopted June 28, 2022

CITY OF DOVER, NEW HAMPSHIRE MASTER PLAN
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Council Goals

Goals and
Objectives

s provide

The Council
goals support:

City Council Goals

As AporTen February 14, 2024

= which promote and meantvize diverse and resifient howsing options in Dover.

Educate the public cn growth rates and how the City i working to accommodate
ther than them.

Berview land nse ragulations to promote densify in appropriste locations and contexs, and ensure
s do not hinder grovth.

Utilize Public Private Parmerzhips to enkance the City's ability to mest these goal: and participate
n developments.

Understand housing needs znd impediments to 2Fordzble housing by analyzng datz and trends 25
wall 25 mecdo

formnars into the com-

Goal #2: Our City is Civically Engaged

“The following objectives ensure that the public is part of the commuity’s governance and has multi-
o provide feedback

rrmuricate in 2 marmer which will meet people where they are, in content, compmmication style
and format

Reboot the City of Dorer website to be more collzbe e, zccessible mnd nformative.
Increaze public engagement through innovative and diverse dback opss
a2reas affecting the commumity.

View all customer interzctions 2= an oppeItmity to commumicate with the public.

Goal #3: Our City is Resilient

Tee following cbjectives ensure the City's social, built and natural infrasoucture 15 designed o evoive

2leader i a circular

Pace 2 CITY COUNCIL GOALS

Goal #4: Our City is Safe and Inviting

infrastructore and environment i welcoming

way saf cemns, based upon analvical data not anscdotal data and compmnicate the

following objectves support 2 Dover that = welcoming to 2ll no matter s0cio economic ba
Continually recruit volunteers from 21l areas of the COMIMUNILT 1o ensure the Tolunteer hoan tize fiall COMMuTLLY.
r each Board, Committee and Commmi: for relevancy
card, Committes and Commmis: expectations, chuntaers to understand thair role and the need to be mchusive.
into 21l aspects of stategic phnning and report on pro;
Develop,/curate materizls related to promoting mclusIvity.

Continue having the City Councll model healthy civic debate in the cormmurity.

Goal #6: Our City Has Sustainable Financial Policies

The following objectives ensurs the financial health s sustzimakle and open forall to view and understind.
*  Poetice transparency in Snimces and m making at 21l levels of govemance.

*  Enkance the budgst process by encourzping sehool deparmment pardcipaton in develo, ‘Capitzl Improvament Program-

*  Enhance adherence to financial discipline to maintzin finzncial stebility and affoxdability for tax pay

Goal #7: Our City’s Opportunities are Accessible For All

Educate the pullic on the caus
matic sciutions to minage the i

Educare the public and volmteer boar

‘\\‘H
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WE WANT TO HEAR FROM
Y0U ON...

CONSERVATION AND
OPEN SPACE IN DOVER

iverse Housing
ublic engagement
esiliency g
Safe and Inviting
Inclusive and
welcoming
Accessibility



Strategic Plan

Permit/Plan Portal

Professional Development both in house and outside

Use of Social Media/Public Outreach

Scanning physical files for online viewing

Grant opportunities for multiple Departments (ex. LWCF for
pool, waterfront pavilion, quality of life items)

SEEREEENER




Including all

v  Including different populations in Master Plan process

v' Video overviews of Planning Board and Zoning Board
meetings

Multiple ways for public to provide input

Bi-weekly E-newsletters

Guests on Dover Download podcast

Placemaking for all (Arts, Trails, multi-modal transportation)
Housing Efforts to encourage diverse housing options
Professional Development (including inclusiveness)

NN




Highlights of FY26

Iransportation Chapter Update




The Basics
« General Fund Request:  $2,558,636

e Change from FY25: $94,607
* % of total GF Budget: 1.5
* % of total Municipal: (T
* Revenue: $473,150 for Planning

$321,800 expected for CDBG Entitlement
$1,475,975 for Inspection Services

REVENUE CHANGE: $91,476 for Planning
$275,500 for Inspection Services



Inspection Services Trends

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025*

=0—Permits Inspections *=Estimated




Planning and Zoning Application Trends

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025*

*_Fcti
=e—Planning Zoning Permits Estimated




Continuing Priorities Recapped

Development Process including Inspections

Code/Zoning Review
Strategic and Master Planning

Civic Engagement ;
Customer Service

Housing
Resiliency/Stewardship

Community Trail



Thank you

Questions/Comments




