POLICE-COMMUNITY ENGAGMENT COMMITTEE

AGENDA
Meeting Type: Regular Meeting
Meeting Location: ~ Virtual
Meeting Date: Thursday, March 18, 2021
Meeting Time: 5:00pm

1. Welcome, overview of agenda

2. lIcebreaker/Relationship-builder — Breakout groups (3-4 people each) — 8-10
minutes
- One highlight from the past week
- What are you hoping to contribute to this committee?

3. Large group discussion: Role of committee members — All

4. Identifying future topics/themes — Breakout groups (5 people each) — 20 minutes
- What topics do you wish to discuss/learn more about and why?
- How might you help us to learn about those topics?
- What does community safety mean to you?

5. Large group discussion:
- Sharing from small groups
- Goals for our work

6. Next steps and logistics
- Future topics
- Opportunities for community input
- Group norms

7. Closing evaluation and feedback - All
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